
The Town Council Packet and associated documentation is available online at 
www.townofwestyellowstone.com. 

 

Town of West Yellowstone 
Tuesday, June 20, 2023 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
The Town Council work session/meeting will be conducted in person and virtually using 

ZOOM, connect at zoom.us or through the Zoom Cloud Meetings mobile app. 
Meeting ID: 893 834 1297. 

 
WORK SESSION 

5:30 PM 
FY 2024 Budget           Discussion 
 Special Budget Requests 
 Enterprise Funds 

 
TOWN COUNCIL MEETING  

7:00 PM 
Pledge of Allegiance 
Comment Period 
 Public Comment 
 Council Comments 

Treasurer’s & Securities Reports 
Purchase Orders: #6579 to Tri-State Excavating LLC, snow removal, $222,268.02 
Claims 
Business License Applications:  Joe Novak, local ride service  
Consent Agenda 
Minutes: June 6, 2023 Town Council Meeting 
Town Manager & Staff Reports 
 Town Council Priorities, Mid-Year Update 

Advisory Board Reports 
 

Presentation: Single Family Equivalency (SFE) Schedule Update and Implementation for Sewer Rates 
 
ACTION ITEMS 
 
FY 2024 Preliminary Budget        Discussion/Action  
 
Event Permits          Discussion/Action 
 4th of July Parade and Fireworks 

 Outside Amplification Permit 
 Music in the Park Concert Series 2023 

 Outside Amplification Permit 
 Request to lift Open Container Ordinance, Resolution No.791 

 Bullwinkles Horse Soldier Bourbon Bottle Signing Event 
 Outside Amplification Permit 
 Request to lift Open Container Ordinance, Resolution No. 792 

 
Advisory Board Applications 
 Library Board of Trustees 

 
Correspondence/FYI/Meeting Reminder 

http://www.townofwestyellowstone.com/


The Town Council Packet and associated documentation is available online at 
www.townofwestyellowstone.com. 

 

 
Policy No. 16 (Abbreviated) 

Policy on Public Hearings and Conduct at Public Meetings 
 

Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for 
consideration in its decision making process on a specific issue. At a minimum, a public hearing shall 
provide for submission of both oral and written testimony for and against the action or matter at issue. 

 
Oral Communication 

It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ 
performance at the staff level. However, it is recognized that citizens may from time to time believe it is 
necessary to speak to Town Council on matters of concern. Accordingly, Town Council expects any 
citizen to speak in a civil manner, with due respect for the decorum of the meeting, and with due respect 
for all persons attending. 

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion 

of the meeting unless the issue is a Public Hearing. Public comments specifically related to an 
agenda item will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not allowed. 

Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  Any member of the public interrupting Town Council proceedings, 
approaching the dais without permission, otherwise creating a disturbance, or failing to abide by these 
rules of procedure in addressing Town Council, shall be deemed to have disrupted a public meeting and, 
at the direction of the presiding officer, shall be removed from the meeting room by Police Department 
personnel or other agent designated by Town Council or Town Manager. 

 
General Town Council Meeting Information 
• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 

the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 
• Presently, informal Town Council work sessions are held prior to regular Tuesday meetings and 

occasionally on other mornings and evenings. Work sessions also take place at the Town Hall located at 
440 Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda. The agenda is a list 
of business items to be considered at a meeting. Copies of agendas are available at the entrance to the 
meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions. Agendas 
are posted at the Town Offices and at the Post Office. In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at (406) 646-7795 or eroos@townofwestyellowstone.com. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council. Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com. 

http://www.townofwestyellowstone.com/
http://www.townofwestyellowstone.com/
mailto:eroos@townofwestyellowstone.com
http://www.townofwestyellowstone.com/
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WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting  

   June 6, 2023 
 

COUNCIL MEMBERS PRESENT: Travis Watt, Brian Benike, Lisa Griffith, Jeff McBirnie, and 
Jeff Mathews 
     
OTHERS PRESENT:  Town Manager Dan Walker, Finance Director Katie Thompson, Public 
Services Superintendent Jon Simms, Town Clerk Liz Roos, Town Attorney Jane Mersen by 
Zoom 
 
The meeting is called to order by Mayor Travis Watt at 5:00 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded, the meeting is being broadcast over the internet using 
a program called Zoom. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
Public Comment Period 
No public comments are received. 
 
Council Comments 
Griffith thanks the staff for arranging Community Clean Up last week.  She requests that the 
Council discuss Policy #10 on an upcoming agenda, which pertains to the use of interior parks.  
Benike thanks everyone that participated in Community Clean Up and also thanks Chief 
Gavagan for his active shooter presentation at the school last week.  Mayor Watt mentions the 
passing of Bill Schaap and Drew Barney, both long-time members of the community.  
 
WORK SESSION 
 
 Mayor Watt calls the meeting to order, the topic for the work session is a discussion of the FY 
2024 general fund budget.  Finance Director Katie Thompson addresses the Council to describe 
the revenue and expenditures for the general fund.   She briefly addresses revenue and then 
moves into expenditures, starting with the Legislative Services budget, the budget for the Town 
Council.  The Council asks various questions about the miscellaneous line, the line that includes 
special requests from outside entities.  Thompson covers increases and changes in the 
Administration, Court and Finance budgets.  Auditing and Information Technology (IT) budgets 
have been based on quotes from the consulting companies the Town works with.  The Elections 
budget accounts for two seats on the Town Council.  Thompson describes the operating budgets 
for each building including the Town Hall, Clinic, Union Pacific Dining Lodge, Povah Center, 
Siegel Learning Center.  The Town has different responsibilities at the buildings that are leased 
to other entities.   The budget for the Police Department currently includes a Chief and five 
officers.  The Chief has requested to expand the department by adding another officer.  
Thompson distributes an estimate of what it would cost to add another officer.  Chief Gavagan 
presents support for adding another officer, noting that they have taken over 2300 calls so far in 
2023.  They are currently scheduling two officers on duty for the majority of the night shift each 
night.  The Council asks if the pay is competitive for this region.  Gavagan explains that 
Bozeman Police Department does pay significantly more, but the job also presents more risk and 
more calls.  He says that in West Yellowstone, they tend to attract entry level officers because 
they just don’t pay enough to attract experienced officers.  The group discusses the dispatch, 
Fire/EMS, and building inspections.  The budget for Road and Street Services is discussed.  She 
points out that they significantly exceeded the budget for fuel because the winter was so harsh 
and further discussion will be had about contracting out snow removal.  They just received the 
bills from Tri-State Excavating for February, March and April and that will be discussed at the 
next meeting.  The Recreation and Smoking Waters Day Camp budgets are close to the current 
year.  There is discussion about the Smoking Waters Day Camp and the gap between the revenue 
and expenses.   Thompson also covers insurance, the risk share agreement with Billings Clinic, 
fund reserve of two months expenditures, and debt service.   The work session is adjourned at 
6:20 PM.   
 



 

June 6, 2023 
Town Council Meeting 
Minutes, Page 2 of 2 
 
ACTION TAKEN 
 
1) Motion carried to approve Purchase Order #6577 to Tractor & Equipment Co. for repairs 

to the 938H Loader for $12, 876.09. (McBirnie, Benike) 
 
2) Motion carried to approve the claims, which total $104,708.54. (McBirnie, Benike) 
 
3) Motion carried to approve the minutes of the May 23, 2023 Town Council Meeting & 

Work Session. (Mathews, Benike) Griffith is opposed. 
 
4) Motion carried to approve the lease agreement for the Siegel Learning Center for five 

years. (Mathews, Benike) 
 
5) Motion carried to approve the Application to Maintain an Encroachment made by 

Blackfoot Communications to replace a fiber line from the Verizon tower on Dunraven 
north and bore under Parkway D. (McBirnie, Benike) 

 
6) Motion carried to approve Resolution No. 790, a resolution setting a new fee schedule for 

residential building inspections. (Benike, McBirnie) 
 
7) Motion carried to appoint Brock Wilson to serve on the Parks & Recreation Advisory 

Board for a term of four years. (McBirnie, Benike) 
 
8) Motion carried to appoint Kristine Wilkinson to serve on the Cemetery Board of Trustees 

for a two year term. (McBirnie, Griffith) 
 
DISCUSSION 
 
4) Walker reports that the lease for the Siegel Learning Center expires this month.  He met 

with the co-chairs for the Board of Directors and walked through the building.  The Town 
will address some repairs needed at the building as requested. 

 
A) Town Manager & Department Reports:  Town Manager Dan Walker thanks everyone 

for their participation in Community Clean Up.  He reports that the survey of the land for 
the wastewater treatment plant has been completed.  They had a surprise inspection from 
Montana Department of Transportation today to inspect the site.  They received the 
Finding of No Significant Impact (FONSI) and Environmental Assessment (EA) from 
Montana DEQ of the site, which will be published.  They did receive a preliminary letter 
from Montana DEQ last week with 83 items they need to respond to, but that was 
expected and is part of the process.  The funding package is being put together.  He 
mentions current concerns about camping on public property and they are addressing the 
problem.  Chief Gavagan also comments that if they are going to address every interior 
park and non-permitted or personal use of public property, it is going to take a lot of staff 
time and affect a lot of people.   

 
The meeting is adjourned at 7:45 PM. (McBirnie, Benike) 
 
 
 
       ____________________________________ 
       Mayor 
 
ATTEST: 
 
 
       ____________________________________ 
       Town Clerk 
 



 

 

Town Priority Projects for 2023. 
Updated 6/15/2023. 

 
1. Food Truck Ordinance.  

 Revised Ordinance adopted on April 4, 2023 
 Effective date May 4, 2023 

2.   Website revisions. 

 New website is on the brink of being active.  It should be up and running very very soon!  

3.A. Town Policy Manual update/revisions.   

 I initially wanted to bring this forward in March, but it is likely this item will begin once the 
employee manual is updated, and we have completed the budget process.   

 The employee manual should be completed by early fall.  
 The Town Council should review and make notes on the Manual in preparation for review.  

3.B. Employee Policy Manual update/revisions 

 As of 6/14/23 the Committee has reviewed chapters 1-6.  There are 12 chapters, plus drug and 
alcohol policies.  

  We are getting through about 1 chapter per week.  
 Dan Walker, Liz Roos, Katie Thompson, Dianna Hansen, Mike Gavagan, KC Tanner make up 

the committee.  

4.  Mammoth Room Structural. 

 Town Council held a work session on this topic on 4/4/23. 
 Further discussion during 23/24 budget review.  
 Will need to make a decision on when we would like to bid the project and how to finance.  

 

5.A.  Attorney contract. 

 The Town Council voted to renew the contract with Kasting, Kauffman and Mersen on May 
9, 2023.  

5.B.  Engineer contract. 



The Town Council voted to extend the contract with Forsrgen and Associate for one more year on 
February 7, 2023.   

6.  2.  80 Acres Development Plan/strategy. 

 Fall Creek Planning has indicated that they would be willing to help create a development plan 
once the zoning update is complete. 

 Will also coordinate with the WYS Housing Coalition on housing strategies. 
 A timeline for this work will be provided once the Zoning Code update is completed.  

7. Growth Policy. 

 MCA 76-1-601 requires reviewing the growth policy at least once every 5 years and revising the 
policy if necessary. 

 Last revision adopted by the Town Council on December 5, 2017. 
 Town Council should begin reviewing and making notes on whether the plan is still viable, or 

needs revision.  
 

Town Secondary Priority Projects for 2023 
1.  Facilities Planning Study (utilities). 

 Town Received a $15,000 Grant for a Facilities Planning Study.  
 Total project cost around $50,000. 
 Remainder of project cost, $35,000 is budgeted in this FY.   
 DEQ is requiring the FPS.  
 Sewer lines were cleaned and camera’d in May.   
 Jon Brown is working with Dave to collect and analyze data.  
 Forsgren hopes to be collecting data in the spring and have the project complete in the fall.  

2.  New water well.  

 The Town will need to consider an additional water well in the future. 
 Need to complete work on WWTP first.   

3.  Review Advisory Boards. 

 Some of the established Town Advisory Boards have not meet in a long time. 
 Some are just fine.  
 Consideration should be given at some point about the effectiveness and necessity of certain 

boards. 

4.  Lead and Copper Mandates. 

 Jon Brown will continue to monitor and advise as necessary.  

 



Police Department - Department Head(s) Report June 9 – June 15, 2023 

• 146 calls for service 
• 25 citations issued 
• 33 Warnings 
• 2 Arrests 
• Chief Grube, Deputy Stubblefield, Sgt. Haydon and I met to discuss what we know, what 

we need to know, and what discovered issues we have with the new county wide radio 
system.  We should be installing our radio console very soon, connecting our current 
radios county wide.  There will be some hiccups and some issues to work through, but 
the ultimate product should substantially improve our radio clarity and coverage for the 
PD, HBFD and Search & Rescue. 

• Attended the weekly town policy review meeting 
• Developed a fair and equitable fee schedule increase for individuals not complying with 

the town’s illegal camping rules.   
• Dan Walker, KC and I met to discuss options for the prohibited parking problems in the 

town parkways and on town property.   
• Had an online meeting with Lexipol about instituting a comprehensive Wellness Solution 

for the PD officers and telecommunicators.  This was a project that I had initially started 
at the end of last year, but was put on the back burner.  In a nutshell, this wellness 
program is designed specifically for emergency and first responders to help 
confidentially cope & combat the effects resulting from critical events and chronic 
exposure to their jobs.  This program provides support for managing stress, post-
traumatic stress disorder, family and work relationships, and fitness and nutrition.  It 
provides Peer & Chaplain support, Crisis Alert One-Touch dialing, Therapist support, 
Fitness, Nutrition, and Injury Prevention, suicide prevention, .  This program is 
customized for the individual and includes the staff’s family members.  More to come on 
this as I take this project back up.   

• We had a power outage on Monday that caused issues with the text 2 911 and radios. 
Will be getting the weekly tests set back up soon just to make sure everything is 
operating as planned 

• Met with RapidSOS regarding RapidSOS premium updates.  (CAD/RMS related) 
• Dispatch Meeting with dispatchers- overviewed the training module of Central Square 
• Officer Courtis has been attacking the abandoned vehicle and abandoned property 

issues all over town.  Public works has been a big help getting them moved to an area 
for being collected and moved out of town. 

• Two contractors have been met with and are providing a bid for the Chief’s office 
rebuild.  No quotes have yet been received. 

 

Until next week, 

Mike & Brenda  



 

 
 

JUNE 16, 2023 
 

 

TO: Town Manager Dan Walker, Town Council 

FROM: Liz Roos, Town Clerk 

SUBJECT: Town Clerk Report 

  

 
 

 Facilitated meetings for the Housing Coalition, Cemetery Board, and Business Improvement 
Advisory Board this week 
 

 Processed multiple event permits for this summer: Music in the Park, 4th of July, and Bullwinkles 
event 
 

 Payroll for 6.16.23 
 

 Agenda and Town Council Packet for 6.20.23 
 

 Waiting for one more authorization from our previous website host…crossing my fingers that by the 
time you read this, the new website will be up and our emails will still be working! 
 
 
 
 
 
 

 

 
 
 



Recreation Department 
Highlights 

June 15, 2023 
 

 
 
 

• Day camp has finally started, we have between 40 to 48 kids daily. This is the best time of 
the year for me! I love working with the kids. If I could change one thing about this 
program it would just be to add one more counselor, this would make it a lot easier for 
my counselors and myself. The only reason I would like that is because we do have a few 
kiddos that require one counselor just for them.  

• I have also been answering emails for the rental of the Povah and Pavilion for this 
summer. 

 
 

 
 
Thank you, 
 
Vely 
 

 
 
 

 
 
 
 
 
 
 

 

 



From: Dan Walker
To: Elizabeth Roos
Subject: FW: Bullet points 1/16/2023
Date: Friday, June 16, 2023 10:33:34 AM

 
 

From: Kyle Tanner <ktanner@townofwestyellowstone.com> 
Sent: Friday, June 16, 2023 10:29 AM
To: Dan Walker <dwalker@townofwestyellowstone.com>
Cc: Jon Simms <jsimms@townofwestyellowstone.com>
Subject: Bullet points 1/16/2023
 
 Bullet points 1/16/2023
 
 #1 Dug grave and burial at fir ridge
 #2 Issued sign permit for 221 N Canyon
 #3 Issued reroof building permit for 425 Madison ave
 #4 issued reroof building permit for 300 Washburn circle 
 #5 issued remodel building permit for 9 Gibbon ave
 #6 issued remodel building permit for 132 Geyser ave
 #7 worked with police tagging junk in snow blocks 14 and 16 for removal  
 
 
K.C. Tanner
                        Town Of West Yellowstone
                        Deputy Public Services Superintendent
                        Building Codes Inspector
                        Code Enforcement
                        Townofwestyellowstone.com

mailto:dwalker@townofwestyellowstone.com
mailto:eroos@townofwestyellowstone.com


Social Services 

Highlights 

June 1-15 2023 

 

Social Service has been busy this month assisting 407 clients. 

Setting up travel assistance to the local clinic  

Assisting Summer Recreation with job interviews for Counselors 

Helped a homeless gentleman with food and information about transportation 

A young lady needing assistance with getting to a Woman’s Shelter 

Homeless man needs help get Medicaid for Chemical Rehab 

Monthly Food boxes prepared for clients 

Emergency Food Box for an injured man  

Constantly updating the Job Board with positions available 

Checking on SNAP benefits for the client 

Dianna held her first self-reliance class – “Meals in a Jar”  

Our second self-reliance class was a huge success = Gardening  

Monthly reports are completed to Montana Food Bank and Gallatin Valley Food 
Bank 

We have been working with DIS to update our client computers  

“Senior Foods” handed out to our Seniors 

Many donations of food and clothing  

 



Public Services Dept. Bi-Weekly Report: June 1st through June 15th, 2023 

 

Work Performed 

Interment: Bill Schapp on 6-10. Continue grading parkways, bringing in more material for recrowning 
and regaining proper slope. Street sweeping, brooming aprons in alleyways and sidewalks: ongoing. 
Signage updates and pole repairs: ongoing. Vehicle and equipment maintenance: front, passenger side 
wheel seal replaced on unit #80, radiator on unit #55 should be upgraded, auxiliary drive seal leaking on 
1999 rotary loader, needs to be replaced. Will be outsourcing to get up and running again. Welded the 
frame of older zero turn mower, reinforced decking, fixed the hydro’s, fixed tensioner, replaced belts. 
Rotary snow loaders will need an overall if they are to be operational next year. Waiting to be scheduled 
from Keith Conover or else Kodiak in Paul, ID if they’ll even look at them. Fuel injection pressure 
regulator and ICP sensor out on 2009 Expedition, replace window regulator, water pump. Needs a new 
instrument cluster after it was out serviced at Woody Smith Ford. Pump assembly’s and pedestals from 
Madison lift pump station removed, new zinc coated pedestals are currently getting installed by our 
crew. Continue deep ripping STS storm line outfall. Reset manhole castings to proper grade. Fix sensors 
in restrooms at the visitor’s center. Fix and repair water service line running through crawlspace at 
UPDL, solder supply lines going into the Firehole Room. Fixed jagged culvert pipe at the end of linear 
trail in the Madison Addition. Add material to berms at intersections where washouts have begun to 
occur. Get sprinkler systems on, replace valves and heads that were damaged from plow season. Install 
a new drinking fountain at UPDL. Respond to vandalism at visitor’s center. Snake plugged drains at the 
chamber building. Fix fire hydrant #45 that was struck by vehicle last week. Begin mowing lawns and 
trimming weeds. Measure ROW’s downtown to confirm legal placement of privately owned storage 
racks and signage. PW crew has been hogging out material with payloaders from the IP cells at WW 
lagoon to allow for proper drainage. Crew working on hauling abandoned metal around town to the 
WW lagoon for scrap. Cleaning up interior parks, alleyways, lagoon, and enclosure at the PW shop. 
Sorting through and organizing shipping containers used for storage at shop and WW plant. Continue to 
fill in potholes along town streets and parking lots. Utility locate requests: as needed. Respond to flag 
lowering notifications. Cleanup graffiti and respond to vandalism: ongoing. Cleaned up debris blowing 
out of triple bin roll off containers and Abitibi’s at PW shop. Fix jack fencing. Continue cleaning up loose 
tree limbs and brush around town that was put out after community cleanup week ended. Replace 
cadets as needed in facilities. Water valve service requests. Continue installing utility locate whiskers in 
all parkways. Exercise service and gate valves. Install risers and replace castings on SAS and STS 
manholes. Continue flushing fire hydrants. Well #3 will be getting flushed and cycled on as needed to 
help offset the water demand from Whiskey Spring. Our newly leased payloader just arrived last week. 
It’s a John Deere 624P that replaced our old 1991, 936 which had 18,000+ hrs. on it. Our 772G grader is 
scheduled to arrive mid-July We’ve hired several new PT/ seasonal employees: Chris Denicola and Alma 
Clark Jr.  

 

 

 



Administrative 

Pre-bid meeting for Highway 20 lighting project. Been working with our supplier at Mountain States 
Lighting. So far, Montana Lines, Rocky Mountain Electric and Big Daddy’s Fab Shop are interested in the 
installation. All showed up for the pre-bid meeting on 6-08. Attended the Solid Waste District meeting. 
Spoke with Tri- State Excavating about their recent invoice and the damaged items we need them to 
address throughout town. Coordinate burial service for Bill Schapp. Attended the Cemetery Board 
Meeting. Scheduled dust control for alleyways later this month with Mountain Valley Construction. 
Followed up with Asphalt Systems Inc. on street sealcoat treatments for this August. Haul the Town 
Manager around to show him PW projects were working on. Met with Finance Director regarding 
budgetary items and revisions before final adoption, met RDO/ John Deere to discuss our newly leased 
equipment and follow up on factory completion, delivery dates. The 624 payloader has been delivered, 
the 772 grader will be showing up mid-July. Coordinate sewer line cleaning and CCTV inspection with 3-
H Construction and Montana Drains. Continue discussion with Briggs Roofing for bid on Museum 
upgrades that are necessary. Ridge caps are either missing or rusted through, shakes are missing, and 
EPDM needs to be replaced with TPO. Continuing to line up projects for the construction season. 
Schedule boiler inspection at public works shop. Followed up with Mill Creek Metal on timeframe for 
hauling away the scrap metal and vehicles on the 20 acres at the current WW lagoon. Schedule out 
service work on ice machine at dining lodge and community center. Fill in shifts on road grader, trash, 
and litter collection throughout town as needed. Discuss future plans for roadways markings with Idaho 
Traffic Safety. Review parts needs with vendors on heavy equipment. Follow up with John Deere, RDO, 
Caterpillar/ Tractor and Equipment for ongoing equipment and fleet maintenance issues. Get in contact 
with Rocky Mountain Electric and ES2 Engineering over upcoming projects. Coordinate facility service 
and lavatory repairs with R&R Lock and PJ’s Plumbing. Dealt with JR engineering for airport project and 
Tri- State Excavating for water requests. Dealt with Blackfoot Communications regarding their 
encroachment/ work in public way request. Spoke with Swiss Precision Nursery for bid on 3” caliper 
aspen trees throughout downtown for future CBD enhancements. Get parts ordered for new sprinkler 
heads, solenoids and valving that was damaged throughout the winter. Coordinate with CJ Holland at 
Montana Department of Labor for their annual Safety Compliance Inspection and facilities report, repair 
items at PW shop that they’ve requested to be replaced. Discussed signage upgrades for Fir Ridge 
Cemetery with Ken Davis and Dewey Dumsday. We should be getting the new sign installed at the 
cemetery here in the next several weeks as time and priorities allow. Met with Big Sky Anglers at casting 
pond, come up with date for opening the pond for use and coordinate updates that our crew will be 
taking care of. Continue to put out building cleaning and trash route rotation schedule for public works 
crew. Met with roofers to look over Museum, UPDL and the Police Department (I have samples in my 
office if anyone is interested in looking at some options). Discuss utility locating call-out procedural 
issues with our local providers. Got back to the folks at Moonrise to let them know that the hydro-
excavating and potholing we conducted confirmed that we have 12” mainline water throughout the 
loop in the Madison Addition. Coordinate hauling abandoned vehicles for the Police Department, as 
needed. Confirm parts needs with Green Manufacturing, Applied Industrial Technologies, HD Supply, 
Aqua Pro, Metro-Quip, Marc-1, Precision Fluid Power, Hotsy, Myslik- Eagle Corporation, Caterpillar, John 
Deere, MacQueen Equipment, Freightliner, Waxie Supply. Continue to explore options for a used vactor 
truck, when the town has a major backup in any SAS mainline/ lift station and contractor is not available, 
or their equipment is down the town will run into problems (town staff continues to open problem areas 
at intersecting SAS manholes where sanitary debris has potential of accumulating to help mitigate 



issues). Go over importance of water service requests, access dates for turning on & off curb stops with 
Jon Brown, get these added to the town’s revised webpage. Come up with utility termination request 
dates for the fall and spring. Discussed encroachment issues with town residents and staff. Continue 
looking for utility locator training opportunities for public works crew. Continue meeting with public 
works staff to discuss ongoing laundry list items within the department and how we can work more 
effectively and improve our operations for next year. Discuss easement and setback requirements with 
business owners and residents, clarify municipal codes. Schedule parts orders and updates to town’s 
fleet. Place orders for necessary O&M supplies, follow up with vendors on supply chain issues. 
Coordinate with staff at Forsgren and Jon Brown to review best management practices for wastewater 
collection/ treatment facility and water distribution system. Investigate weir levels on cells A & B at 
lagoon and adjust as needed. Coordinate monthly coliform/ bac- T samples with Jon Brown. Follow up 
on proposals for CIP projects. Review city policies, procedures, collective bargaining agreement, safety 
protocols and codified ordinances. Review city policies, procedures, collective bargaining agreement, 
safety protocols and codified ordinances. Evaluate 2024 budgetary needs, review purchase orders and 
submit weekly invoices. Enter timesheets and payroll for crew. Respond to WY pump status reports and 
dispatch to town as necessary. Ticket entry for 811’s new “positive response” reporting software.  

 



                                                Water/Wastewater  

                                                     Weekly Report 

 

6/9/23; Preformed Water/Wastewater rounds.  

Well #4 Maintenance {pump oil service -chlorination pump service work] keeping 
it in tip top shape. 

6/12/23; Preformed Water/Wastewater rounds.  

Working on Wastewater lagoon clean up. Blower building #2 Maintenance {oil 
service- belt replacement- alignment on motors. 

Wastewater lagoon adjustments A-B-C cells. Working still on removing Material 
from IP beds. 

6/13/23; Preformed Water/Wastewater Rounds. working on lead and copper 
inventory. Working with public works crews getting road base Established thought 
the Alleys building up the roads.  

Water bacteria-Bac- tee samples were taken for the month of June all came back 
NO detect for any bacteria WATER IS AWESOME IN THE TOWN OF WEST. 

Iris and Madison Lift station maintenance.  

Working with public works starting to clean up debris in Town that is unsightly 
and need Attention.  

6/14/23; Preformed Water/Wastewater rounds.  

Manhole repair and water service valves. 

Well #4 flow meter work getting ready to install new meter this is the 
replacement for the one that got damaged in the lighting Strike last summer.  

Working with the Fire department on some education to the staff on the 
importance of opening and closing the hydrant’s properly, if done incorrect this 
can cause major damage to the water infrastructure and posable rupture.  

I might add that the town staff [Public works crews and fire- police- social services 
and all the other are a joy to work with.  GREAT BUNCH OF PEOPLE. 



 

6/15/2023; Water/Wastewater rounds   Clean up still continues we have been 
working on some of the public works building removing old junk and organizing 
the building to make them more efficient.  

Water service request for customers  

Paperwork- Billing getting everything in by june 16th  for end of the year to make 
the finance director happy.  

 

       

  If you have any Questions please fill free to contact me.  

Jon Brown  

 

  



Maximum Fiscal Year Debt Service 1,570,975.00$   Maximum Fiscal Year Debt Service 1,570,975.00$   
1,728,072.50$   1,728,072.50$   

Estimated FY Revenue New SFEs/FY 2023 Annualized O&M
814,694.24$      1,444,357.48$   
365,894.53$      365,894.53$      
448,799.71$      1,078,462.95$   

Plus Resort Tax Revenue 1,000,000.00$   Plus Resort Tax Revenue 1,000,000.00$   
    Adjusted Net Revenue 1,448,799.71$       Adjusted Net Revenue 2,078,462.95$   

Net Revenue (2024 Budget) 1,448,799.71$   Net Revenue (2024 Budget) 2,078,462.95$   
Less coverage requirement (110%) 1,728,072.50$   Less coverage requirement (110%) 1,728,072.50$   
    Surplus Net Revenue (279,272.79)$         Surplus Net Revenue 350,390.45$      
Current Sewer Rate (2,627.94 total SFEs) $27.07 7/1/2023 Sewer Rate (3,969.76 total SFEs) $30.32

Maximum Fiscal Year Debt Service 1,570,975.00$   
1,728,072.50$   

956,149.69$      
365,894.53$      
590,255.16$      

Plus Resort Tax Revenue 1,000,000.00$   
    Adjusted Net Revenue 1,590,255.16$   

Net Revenue (2024 Budget) 1,590,255.16$   
Less coverage requirement (110%) 1,728,072.50$   
    Surplus Net Revenue (137,817.34)$     
7/1/2023 Sewer Rate (2,627.94 total SFEs) $30.32

Estimated Gross Revenue (using 7/1/2023 rate incre
Less Annualized FY 2023 O&M
    Net Revenue

Estimated FY 2024 Revenue/FY 2023 Annualized O&M

2023 Actual thru 3/23 (Annualized)
Estimated Annualized Gross Revenue
Less Annualized FY 2023 O&M

Proposed $33m 30-year SRF Bond

Coverage requirement 110%

Scenario #1

Scenario #2

Scenario #3

    Net Revenue     Net Revenue

Estimated Gross Revenue (New SFEs and 7/1/2023 rate increase
Less Annualized FY 2023 O&M

Proposed $33m 30-year SRF Bond Proposed $33m 30-year SRF Bond

Coverage requirement 110% Coverage requirement 110%















2022

17 May 2022

Work Session: Camille Miller & Kevin 
Harris presents on rates and 

payment for new WWTP

7 June 2022

Work Session: Dave Noel presents 
options to update the SFE 

calculator

5 July 2022

Town Council Meeting: Public  
Hearing regarding Utility Rates / SFE 

Calculator draft is presented
Res No. 778, 779, 780 are 

approved.

26 July 2022

Work Session: Proposed SFE 
calculator is presented by Dave 

Noel

30 Aug. 2022

Work Session: Camille Miller & Rob 
Cromwell present the purpose of 

using a SFE calculator and 
recommendations

20 Sep. 2022

Town Council Meeting: SFE 
calculator is approved



 

 PO Box 1633 West Yellowstone, Mt. 59758 

To: Town of West Yellowstone: 

The West Yellowstone Tourism Business Improvement District board is writing a letter of concern to the 
Town Council regarding the increases for the sewer and calculation of beds and sewer rates. The board 
has met recently and is concerned about the seasonality of the hoteliers and the increases that will be 
incurred for the properties of West Yellowstone.  

We understand that the Town may have been undercharging for these services for many years in the 
past and now we are moving forward to making the necessary changes with rate increases to get the 
sewer project moving forward. The board realizes the importance of the sewer and water project and 
the critical role it plays for the town of West Yellowstone. We want to be able to continue to be a 
premier destination for our visitors so that we can sustain our destination status and continue to be an 
economically viable community for years to come. 

We are concerned that the lodging industry will be paying for the lions share of the sewer project and 
would like to understand fully the goals and reasoning behind the proposed bed/sewer rate ratio. In the 
past it was a per room calculation (amount) and the new proposed change is per bed amount. TBID  

Properties in West with  an 11 year average  have the following occupancies for the following seasons: 

Year Round: 40%  of total rooms avail. 

Summer (May- Oct) 70% of total rooms avail. 

Winter (Nov-April) of 22%  of total rooms avail. 

 The jump of collections will be substantial for some lodging properties almost 300%. Our hope is that all 
other types of businesses including: (retail, gas station, guiding, restaurants, nightly rentals, RV parks 
etc..) will see the same amount of increased rates for sewer and water across the board and is based on 
the  gallons used and or consumed. The board is in support of the sewer project and sewer increases if 
fair among all town businesses and community members. 

We look forward to working with you in the future and hope that you will take any suggestions or 
concerns from our stakeholders and implement them into future policy and or rate increases. 

Thank-you 

Jeff Schoenhard, President  West Yellowstone Tourist Improvement District 



WEST YELLOWSTONE MUNICIPAL CODE 

8.16.010 Outside amplification prohibited. 

From the effective date of the ordinance codified in this chapter, it is unlawful for any motor vehicle or 

commercial business to allow the outside amplification of sound by any means. (Ord. 178, 1995: Ord. 70 

(part), 1977) 

8.16.020 Outside amplification--Permit required. 

The governing body of the town may in its discretion allow by a non-fee special permit, the outside 

amplification of sound, by church, civic, or other types of organizations on an occasional basis. (Ord. 70 

(part), 1977) 

 

9.12.020 Public drinking prohibited--Exception. 

A.    Public drinking and public display or exhibition of alcoholic beverages as defined in this chapter are 

prohibited and it shall be unlawful for any person to engage in public drinking, public display or exhibition 

of alcoholic beverages within the town limits. 

B.    The town council may by resolution exempt a specific area of a public place where an event or 

activity will be held from the prohibition on public display or public drinking of alcoholic beverages 

contained in this section. Sponsors of events that wish to serve or allow alcoholic beverages in public 

places may apply to the town council for an exemption to this section. The town council, in its sole 

discretion, may deny such an application for any reason or it may set whatever conditions or 

requirements it deems appropriate or necessary for the public health, safety, and welfare. (Ord. 230 §2, 

2007: Ord. 59 (part), 1973) 
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