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Town of West Yellowstone 
Tuesday, March 7, 2023 

West Yellowstone Town Hall, 440 Yellowstone Avenue 

The Town Council work session/meeting will be conducted in person and virtually using 
ZOOM, connect at zoom.us or through the Zoom Cloud Meetings mobile app. 

Meeting ID: 893 834 1297. 
 

WORK SESSION 
5:00 PM 

 
FY 2022 Audit Results Discussion 
 
Mobile Food Vendor Regulations Discussion 

 
TOWN COUNCIL MEETING 

7:00 PM 
Pledge of Allegiance 
Comment Period 
 Public Comment 
 Council Comments 

Treasurer’s & Securities Reports 
Purchase Orders: #6480 to Yellowstone Log Chinking, snow removal, $5360.00 
 #6481 to Tri-State Excavating, snow removal-December 2022, $7020.90  
Claims 
Business License Applications:  Wolf HSAC Ventures, LLC – nightly rental 
     Broken Leg Productions, LLC – residential rentals 
Consent Agenda 
Minutes: February 21, 2023 Town Council Meeting 
Town Manager & Staff Reports 
Advisory Board Reports 

 
 ACTION ITEMS  

 

Adult Use Marijuana, citizen request for reconsideration of election, Jerry Johnson Discussion/Action 

Letter of Support, Federal Lands Access Program (FLAP) Grant, trail project    Discussion/Action 

Correspondence/FYI/Meeting Reminder 

 

 

 

http://www.townofwestyellowstone.com/


The Town Council Packet and associated documentation is available online at 
www.townofwestyellowstone.com. 

 

Policy No. 16 (Abbreviated) 
Policy on Public Hearings and Conduct at Public Meetings 

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue. At a minimum, a public hearing shall provide for 
submission of both oral and written testimony for and against the action or matter at issue. 

 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level. However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern. Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending. 

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment 

portion of the meeting unless the issue is a Public Hearing. Public comments specifically related to 
an agenda item will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed. Citizens are encouraged to bring their complaints regarding employee performance through 
the supervisory chain of command. 

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council 
or Town Manager. 

 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held prior to regular Tuesday meetings and 
occasionally on other mornings and evenings. Work sessions also take place at the Town Hall located 
at 440 Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda. The agenda is a 
list of business items to be considered at a meeting. Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions. Agendas 
are posted at the Town Offices and at the Post Office. In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at (406) 646-7795 or eroos@townofwestyellowstone.com. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are 
reviewed and approved by the Town Council. Copies of approved minutes are available at the Town 
Clerk’s office or on the Town’s website: www.townofwestyellowstone.com. 

http://www.townofwestyellowstone.com/
http://www.townofwestyellowstone.com/
mailto:eroos@townofwestyellowstone.com
http://www.townofwestyellowstone.com/


March 7, 2023 
 
To the Honorable Mayor, and Town Council of 
   Town of West Yellowstone, Montana: 
 
We have audited the financial statements of the governmental activities, the business-type activities, each 
major fund, and the aggregate remaining fund information of the Town of West Yellowstone, Montana for 
the year ended June 30, 2022. Professional standards require that we communicate to you the following 
information related to our audit. 
 
Our Responsibilities under U.S. Generally Accepted Auditing Standards and Governmental Auditing 
Standards 
 
As stated in our engagement letter dated October 24, 2022, our responsibility, as described by professional 
standards, is to express opinions about whether the financial statements prepared by management with your 
oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted accounting 
principles. Our audit of the financial statements does not relieve you or management of your responsibilities. 
 
As part of our audit, we considered the internal control of the Town of West Yellowstone, Montana.  Such 
considerations were solely for the purpose of determining our audit procedures and not to provide any 
assurance concerning such internal control. 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we performed tests of the Town of West Yellowstone, Montana’s compliance with certain 
provisions of laws, regulations, contracts, and grants.  However, providing an opinion on compliance with 
those provisions was not an objective of our audit. 
 
Planned Scope and Timing of the Audit 
 
We performed the audit according to the planned scope and timing previously communicated to you in our 
meeting about planning matters on October 25, 2022. 
 
Significant Audit Matters 
 
Qualitative Aspects of Accounting Practices 
Management is responsible for the selection and use of appropriate accounting policies.  The significant 
accounting policies used by the Town of West Yellowstone are described in Note 1 to the financial 
statements.  As described in Note 1 to the financial statements, the Town adopted GASB Statement No. 87, 
Leases, in fiscal year 2022, as well as other GASB statements that had no material impact on the Town’s 
financial statements. The application of existing policies was not changed during the fiscal year.  We noted 
no transactions entered into by the Town during the year for which there is a lack of authoritative guidance or 
consensus.  All significant transactions have been recognized in the financial statements in the proper period. 
 
 

45  Di s cove r y  Dr.
Bozeman ,  MT 59718
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Accounting estimates are an integral part of the financial statements prepared by management and are based 
on management’s knowledge and experience about past and current events and assumptions about future 
events.  Certain accounting estimates are particularly sensitive because of their significance to the financial 
statements and because of the possibility that future events affecting them may differ significantly from those 
expected.   
 
The most sensitive estimates affecting the financial statements were the following:   
 

Capital assets’ useful lives, potential impairments, and depreciation are estimates made by 
management. 
 
Other post-employment healthcare benefits are based on a calculation completed using assumptions 
and information provided by the benefit provider and their actuarial calculations. 
  
The Town’s proportionate share of the net pension liability is based on estimates used in the actuarial 
calculation for the entire pension plan and the allocation of the Town’s proportionate share of that 
liability. 

 
We evaluated the key factors and assumptions used to develop the estimates in determining that these 
balances are reasonable in relation to the financial statements taken as a whole. 
 
Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosures affecting the financial statements were the annual debt 
service requirements for long-term debt, other post-employment benefits liability and net pension liability. 
 
The financial statement disclosures are neutral, consistent and clear.   
 
Difficulties Encountered in Performing the Audit 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
 
Corrected and Uncorrected Misstatements 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of management. 
The attached schedule (passed adjusting journal entries) summarizes the uncorrected misstatements of the 
financial statements. Management has determined that their effects are immaterial, both individually and in 
the aggregate, to the financial statements taken as a whole. Additionally, adjustments detected as a result of 
audit procedures and corrected by management are attached to this letter (adjusting journal entries).  
 
Disagreements with Management 
For purposes of this letter, a disagreement with management is a disagreement on a financial accounting, 
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the 
financial statements or the auditors’ report.  We are pleased to report that no such disagreements arose during 
the course of our audit. 
 
Management Representations 
We have requested certain representations from management that are included in the management 
representation letter dated March 7, 2023. 
 
Management Consultations with Other Independent Accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.   
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If a consultation involves application of an accounting principle to the Town’s financial statements or, a 
determination of the type of auditors’ opinion that may be expressed on those statements, our professional 
standards require the consulting accountant check with us to determine that the consultant has all the relevant 
facts.  To our knowledge, there were no such consultations with other accountants.  
 
Other Audit Findings or Issues 
We generally discuss a variety of matters, including the application of accounting principles and audit 
standards, with management each year prior to retention as the Town’s auditors.  However, these discussions 
occurred in the normal course of our professional relationship and our responses were not a condition to our 
retention. 
 
Other Matters 
We applied certain limited procedures to the Management Discussion and Analysis, the Schedule of Changes 
in Total OPEB Liability and Related Ratios, the Schedule of Proportionate Share of the Net Pension Liability 
– PERS, the Schedule of the Contributions – PERS and Budgetary Comparison – General Fund and Major 
Special Revenue Funds, which are required supplementary information (RSI) that supplement the basic 
financial statements.  Our procedures consisted of inquiries of management regarding the methods of 
preparing the information and comparing the information for consistency with management’s responses to 
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements.  We did not audit RSI and do not express an opinion or provide any assurance on the 
RSI. 
 
We were not engaged to report on the introductory section, which accompanies the financial statements but is 
not RSI.  Such information has not been subjected to the auditing procedures applied in the audit of the basic 
financial statements, and accordingly, we do not express an opinion or provide any assurance on it. 
 
The intent of the following information is to communicate to you other recommendations based on our 
observations during the audit. The items below are suggestions of importance that we believe warrant your 
attention.  
 
Prior Year Findings and Recommendations 
 

1. Purchasing Policy 
 
Finding: The Town’s purchasing policy states “no employee or council person shall personally 
benefit from a purchase, service, or contract entered into by the Town”.  During our audit, we were 
made aware of multiple instances in which activities may have personally benefited Town 
employees.  Town management believes all to be trivial dollar amounts, however, they were in 
violation of the Town’s policies.  
 
Recommendation: The Town should review its policies and procedures to ensure that any violations 
of this nature are prevented or detected and corrected in a timely manner. 
 
Status: The Town has implemented a purchasing policy. 
 

2. Conflict of Interest Forms 
 
Finding: The Town does not require the Town Council or employees to sign conflict of interest 
forms on an annual basis.  
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Recommendation: We recommend the Town adopt a policy for review of related party transactions 
at each period and adopt a policy that requires conflict of interest forms to be signed annually by the 
Town Council and employees of the Town. 
 
Status: The Town has implemented a conflict of interest policy. 

 
3. Whistleblower Policy 

 
Finding: The Town does not have a whistleblower policy, which would encourage employees to 
express any knowledge or concerns of illegal or unethical activity, while maintaining the 
confidentiality of the employee and protecting against retaliation. 
 
Recommendation: We recommend the Town implement a whistleblower policy. 
 
Status: The Town has implemented a whistleblower policy. 
 

4. Financial Statement Review 
 
Finding: The Town Council does not review financial statements on a regular basis. 
 
Recommendation: The Town Council should receive financial statement information and review on 
a regular basis. 
 
Status: The Town is now reviewing financial statements on a regular basis. 
 

5. Bank Statement Review 
 
Finding: The Town Manager’s review of the bank statements does not include reviewing copies of 
checks for appropriate signatures. 
 
Recommendation: The Town Manager’s involvement in the review of bank statements is an 
important component of the internal control in that area and should involve reviewing for appropriate 
check signers. 
 
Status: The Town Manager is now reviewing copies of checks along with bank statements and 
reconciliations.  

 
Restriction on Use 
This information is intended solely for the use of management and Town Council of the Town of West 
Yellowstone and the Montana Department of Administration and is not intended to be, and should not be, 
used for anyone than these specified parties. 
 
Sincerely, 
 
 
Amatics CPA Group   
 
Attachment 
 



Prepared by Reviewed by Reviewed by AJE
Town of West Yellowstone
Year End: June 30, 2022 
Adjusting Journal Entries 
Date:  7/1/2021  To  6/30/2022 MS

1/30/2023

Number Date Name Account No Reference Debit Credit Net Income (Loss) Amount Chg

Net Income (Loss) Before Adjustments 2,538,909.03

AJE-1 6/30/2022 General long Term Debt 9500.174000 9500 P-25 441,035.59
AJE-1 6/30/2022 Bonds Payable - Learning Center 9500.231010 9500 P-25 60,463.05
AJE-1 6/30/2022 GO Bond Payable 9500.231101 9500 P-25 98,168.44
AJE-1 6/30/2022 235417Loan payable Town Hall Cons 9500.235417 9500 P-25 116,890.00
AJE-1 6/30/2022 80 Acre Purchase 9500.235418 9500 P-25 136,573.40
AJE-1 6/30/2022 Loan - JD 772 Loader 9500.235419 9500 P-25 28,940.70

To adjust debt balances to agree
to FS

441,035.59 441,035.59 2,538,909.03 0.00

AJE-2 6/30/2022 Construction Work in Progress 9000.188000 9000 J-25 18,000.00
AJE-2 6/30/2022 INVESTMENT IN GENERAL FIXED A9000.280000 9000 J-25 18,000.00

To adjust capital asset balances
to agree to FS

18,000.00 18,000.00 2,538,909.03 0.00

AJE-3 6/30/2022 FUND BALANCE 2100.271000 2100 B-48. 5 1,054,916.71
AJE-3 6/30/2022 Local Resort Tax Collections 2100.315100 2100 B-48. 5 1,054,916.71
AJE-3 6/30/2022 FUND BALANCE 2101.271000 2101 B-48. 5 27,115.56
AJE-3 6/30/2022 Local Resort Tax Collections 2101.315100 2101 B-48. 5 27,115.56
AJE-3 6/30/2022 FUND BALANCE 2104.271000 2104 B-48. 5 360,655.44
AJE-3 6/30/2022 Local Resort Tax Collections 2104.315100 2104 B-48. 5 360,655.44

To adjust resort tax revenues and
reverse PPA

1,442,687.71 1,442,687.71 3,981,596.74 1,442,687.71

1,901,723.30 1,901,723.30 3,981,596.74 1,442,687.71

2/13/2023
1:44 PM Page 1



Town of West Yellowstone
Year End: June 30, 2022 Prepared by Reviewed by Reviewed by RJE
Reclassifying Journal Entries
Date:  7/1/2021  To  6/30/2022 MS

1/30/2023

Number    Date    Name    Reference    Account No Debit Credit

RJE-1 6/30/2022 Current portion of long-term debt 9500.235998 9500 430,834.00
RJE-1 6/30/2022 Current portion of long term debt offset 9500.235999 9500 430,834.00

To reclassify current portion of
governmental activities long-term debt

430,834.00 430,834.00

Net Income (Loss) 4,793,256.74

2/13/2023
1:45 PM Page 1



Town of West Yellowstone
Year End: June 30, 2022 Prepared by Reviewed by Reviewed by PAJE1
Passed Adjusting Journal Entries
Date:  7/1/2021  To  6/30/2022 MS

1/30/2023

Proposed Proposed
Number Date Name Account No Reference Debit Credit Net Income (Loss) Amount Chg

Net Income (Loss) 3,981,596.74

PAJE-1 6/30/2022 Accounts receivable 1000.121000 1000 PAJE 6,595.00
PAJE-1 6/30/2022 FUND BALANCE 1000.271000 1000 PAJE 16,202.00
PAJE-1 6/30/2022 City Court 1000.351030 1000 PAJE 9,607.00

Passed adjustment: To reflect
court receivable adjustment

16,202.00 16,202.00 3,971,989.74 (9,607.00 )

16,202.00 16,202.00 3,971,989.74 (9,607.00 )

2/13/2023
1:45 PM Page 1
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5.30.010 Definitions. 

"Mobile food vendor (MFV)" is a licensed, motorized vehicle or mobile food unit, including any 
readily movable wheeled cart, van/ bus or trailer, which is temporarily stored on a privately 
owned lot where only food items and nonalcoholic beverages are sold to the general public. 
MFVs are permitted only in the B-3 zoning district. (TW) 

5.30.020 Requirements. 

A.    All MFVs shall be located on privately owned property and must have written permission 
from the property owner to occupy the property. 

B.    All facilities and equipment used by the vendor shall be portable and shall not be located 
permanently on the site. 

C.    There shall be no customer seating. Public seating shall not encroach upon any public right 
of way and may be subject to seating/parking restrictions and the Town’s Sewer Development 
Fee Schedule.(JM) 

OR:  Each MFV may have up to two tables with ____ seats each.  Additional seating requests 
will be reviewed for both parking and water/sewer availability.  (TW) 

D.    MFVs shall comply with all town parking regulations. 

E.    All MFVs must be fully self-contained. No temporary or permanent water, sanitary sewer, 
storm draining, and/or electrical connections from the MFV to public or private utility systems 
will be allowed (JM). The MFV must have written permission from an owner of restroom 
facilities for employees to use such facilities during hours of operation. 

F.    All areas within five feet of the food truck must be kept clean. Grease and liquid waste must 
be disposed of as set out in the approved business plan and nowhere else. may not be disposed in 
tree wells, storm drains, and public sanitary sewer system or onto public streets. 

G.    MFVs shall not operate between the hours of midnight and six a.m. During nonoperational 
hours, MFVs shall vacate the property on which they operate. For seasonal operation, MFV must 
vacate property when sales cease.  (JM) At the end of each day of operation, the MFV will be 
cleaned and secured.  There shall be no outdoor amplification pursuant to Section 8.16.010 
WYMC. (DW)  Or:  There are no set hours of operation. (JMcB) 

Or:  The MFV must be able to vacate its parking space within 24 hours. (TW) 
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H.    MFVs shall not operate on public property or in public rights-of-way, public parking spaces, 
or driveways without written permission from the town. Further, MFVs shall not operate in fire 
lanes or within fifteen feet of a fire hydrant, fire escape, bus stop, loading zone, handicapped 
parking space or access ramp. With town approval, MFVs may be incorporated into community 
wide events, special events, or private catering contracts. 

I.    All MFVs must obtain the following: 

1.    Mobile food vendor permit; (DW) 

21.    Town business license.  The application for a license shall include a business plan which 
shall address garbage disposal, signage, water needs, wastewater dumping; grease disposal, 
utility plan, and restrooms for customers.  The application must include proof of current 
certifications or inspections required by County and State regulations;(TW)  . 

32.    Must post a resort tax bond and shall be responsible for collecting such taxes on goods 
sold; 

43.    All applicable and necessary licenses from state and county agencies and must comply with 
all regulations in Title 50, Chapter 50, MCA.(Jane) 

J.    MFV shall pay the equivalent of 1 SFE in accordance with the Town of West Yellowstone 
Sewer Development Fee Structure.(JM) 

All licenses and permits must be displayed on the MFV. 

JK.    MFVs that are part of a community event/special event shall meet the town of West 
Yellowstone’s insurance requirements for special events.  

 

Additional Thoughts (Jane) 

Require ventilation and fire protection requirements/inspections? 

Garbage containers must be  bear proof, in addition to meeting the State/County regulations. 

Grease must be disposed of properly and shall not be dumped onto the ground surface or into the 
sanitary sewer system.  Final disposal  facilities for garbage, grease, and other waste material 
must be identified and approved by the Town and used. 

 

 

 



































 

WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting  

   February 21, 2023 
 

COUNCIL MEMBERS PRESENT: Travis Watt, Lisa Griffith, Jeff Mathews, Brian Benike and 
Jeff McBirnie join the meeting virtually by Zoom 
     
OTHERS PRESENT:  Town Manager Dan Walker, Finance Director Katie Thompson, Public 
Services Superintendent Jon Simms, Town Clerk Liz Roos, Town Attorney Jane Mersen by 
Zoom, Fire Chief Shane Grube, Marysue Costello, multiple community members by Zoom 
 
The meeting is called to order by Mayor Travis Watt at 5:30 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded.  The meeting is being broadcast over the internet 
using a program called Zoom. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
Public Comment Period 
No public comments are received. 
 
Council Comments 
Mayor Watt reports that Mike Klostrich recently passed away, a long-time resident and business 
owner.  Services will be held on May 27, 2023.  Kristy Perry, another long-time resident, also 
passed away and there was a funeral for her yesterday in Bozeman.  He also mentions that the 
high school basketball teams participated in the district basketball tournament in Butte last week.  
The boys team lost the district championship but is moving on to the divisional tournament later 
this week! 
 
WORK SESSION 
 
Mayor Watt calls the meeting to order, the topic for the work session is a discussion of the 
Mobile Food Vendor (MFV) ordinance, commonly referred to as food trucks, WYMC 5.30.  
Town Manager Dan Walker explains that portions of the ordinance were suspended last summer 
in response to concerns from the current licensed food trucks.  The ordinance was suspended 
until November 1, 2022 with the understanding that the council would review the ordinance and 
consider changes before next summer. Walker explains that this meeting is to have a discussion 
about the current ordinance and they can then move forward with re-writing the ordinance.  
Mathews says he has reviewed some of the other ordinances that are in place in the state and 
makes multiple recommendations.  Griffith argues against every section of the current ordinance 
and says that there is no reason to keep any section of the current ordinance or pass a new 
ordinance that pertains specifically to MFVs.  McBirnie says that he thinks they do need to make 
some changes to the current ordinance, specifically customer seating, the requirement to move 
the MFV every night, wastewater disposal, and control of operating hours.  Brian Benike agrees 
with McBirnie and Mathews.  He suggests requiring MFVs to move for the winter season by 
establishing dates they are allowed.  Watt says he thinks they need an ordinance but the current 
ordinance needs to be cleaned up.  He makes suggestions to regulate seating, amplification of 
music, trash, signage, parking, grease, wastewater, water source, no retail non-food sales.  
Griffith questions the suggestions made by other council members and restates that she doesn’t 
think they need a separate ordinance to regulate MFVs.  Fire Chief Shane Grube supports 
regulation of the MFVs.  Walker says that they got some good feedback tonight but probably 
need to discuss it again at the next work session. 
 
ACTION TAKEN 
 
1) Motion carried to accept the Treasurer’s Report for January 2023. (Griffith, Mathews) 
 
2) Motion carried to approve Purchase Order #6484 to Yellowstone Log Chinking for snow 

removal in the amount of $5720.00. (Mathews, Griffith) 
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3) Motion carried to approve Purchase Order #6485 to JD’s Specialty Services to replace a 

compressor in truck #49 for $5859.81. (Mathews, Benike) 
 
4) Motion carried to approve Purchase Order #6532 to AquaPro for a new 14” flow meter 

for the wastewater treatment plant for $6044.00. (Mathews, McBirnie) 
 
5) Motion carried to approve the claims, which total $130,668.39. (Mathews, Griffith) 
 
6) Motion carried to approve the business license application for Westpark Reserve at 120 

Canyon Street to conduct retail sales and waive the resort tax bond. (Mathews, McBirnie) 
 
7) Motion carried to approve the minutes of the February 7, 2023 Town Council Meeting. 

(Mathews, McBirnie)  Griffith is opposed, motion passes. 
 
8) Motion carried to approve the site plan for 435 Parkway B, Lisa Griffith, submitted 

February 8, 2023. (Mathews, McBirnie) 
 
9) Motion carried to approve Resolution No. 785, a resolution requesting distribution of 

bridge and road safety and accountability program funds. (Griffith, Mathews) 
 
10) Motion carried to update the Town’s business entity information with Madison Valley 

Bank by replacing Lanie Gospodarek’s name and email address by Katie Thompson’s 
name and email address. (Griffith, Watt) 

 
11) Motion carried appoint Marysue Costello to the Business Improvement District as an at-

large member for a term of four years. (Mathews, Griffith) 
 
12) Motion carried to appoint Brian Thompson to the Parks & Recreation Advisory Board for 

a term of four years. (Griffith, Mathews) 
 
DISCUSSION 
 
8) Lisa Griffith comments that she submitted a new site plan following the last meeting and 

questions why her email wasn’t included in the Town Council packet. 
 
A) Town Manager & Staff Reports:  Town Manager Dan Walker reports thanks Finance 

Director Katie Thompson for her work on the audit and all the staff that assisted, they did 
receive a clean audit report and the auditors will present at the next work session.  He 
reports on a recent meeting to establish more long-term rentals and he recently testified in 
favor of HB 430 to establish a .25% tax on short-term rentals that may be credited back to 
communities to use as a tax rebate for property owners that convert short-term rentals 
back to long-term rentals.  He thanks Pat Flowers and Jane Gillette for keeping the Town 
informed on bills that may affect the Town.  He reports that he will be attending the 
Executive Forum in Helena March 1-3 and also attending a wastewater tour in Kansas, 
March 13-16.   

 
B) Public Services Superintendent Jon Simms attended the Hebgen Basin Transfer Station 

Board meeting last week.  He reports that the Board is starting the process to increase 
tipping fees from $126/ton to $175/ton as needed.  There will be a public hearing on the 
increase on March 16, 2023.   

 
The meeting is adjourned at 8:00 PM. (Griffith, Mathews) 
 
 
 
 
 
 



Police Department Weekly Report February 16 – March 2, 2022 

Calls 

204 Calls for service.  Less crashes & slide-offs over the last couple of weeks.  That is likely related to the 
crazy high snowbanks on each side of the highway preventing the sliding vehicle from going very far.  Or 
it could be related to Hwy 20 being closed for multiple days over the last couple of weeks.  Other calls: 
traffic stops, school resource events, domestic disturbances, Burglar alarms, illegal camping, welfare 
checks, citizen assists, parking, criminal mischiefs, suspicious circumstances, lost property, etc.   

Administrative 

Trainings completed – Firearms training last Wednesday, all officers attended.  Officer Trujillo attended 
a one-day Glock armorer recertification.  Officer Stoneburner and I attended an impromptu training 
provided by HBFD personnel related to choking babies and infant CPR.  This was related to an EMS call 
recently where an 11-month-old baby was not breathing.  HBFD has offered to provide that training to 
the rest of the officers and dispatchers as well.  I hope to get that scheduled soon.         

Trainings upcoming – March 24th Rescue Task Force RTF) Training for most, hopefully all, of the staff in 
Big Sky.  RTF training is joint training with law enforcement, fire, and EMS to critical incident responses.  
Active shooter at the school is the big one that comes to mind, but this training would apply to all critical 
incident responses that involve multiple partner agencies.  I will likely not attend because I will be 
covering calls in town so that my staff can attend.  HBFD is also sending people, as is the Forest Service, 
YNP, GCSO, MHP, etc.  I am working on getting this training scheduled in West Yellowstone for April or 
May timeframe.  April 24 & 25 – Street Interview Training and one day interview/interrogation training 
in Bozeman for Officer Griffel.  May 8 – 12th – Instructor Development at the Police Academy in Helena 
for Griffel.  Instructor development is a prerequisite training for a lot of LE classes like Firearms 
Instructor, leadership training, Field Training officer, etc.  July 31- Aug 4 Basic School Resource Officer 
Training in Bozeman for Officer Stoneburner.  Officer Courtis has already attended this training; I am 
currently looking for additional and more advanced SRO training for him.    

Central Square project – Brenda & I had the kick-off meeting with our Central Square project 
coordinator.  We will be continuing to meet with various departments within Central Square as we build 
and configure our system.  Initial 50% payment for the project has been submitted to finance and should 
be in the claims for this week.  Sometime by the end of April or early May, we will have a demo version 
of this program loaded on various computers at the PD for pre-training of the staff.  The second 
payment of 30% will likely be due in late May to Early June.  The bulk of our system configuration will 
take place between May through September (it’s not at all busy for us then ����).  Official staff training is 
slated for October 23 – November 3.  Our scheduled Go-Live date is November 13 – 17.  The good news 
in all of this is that this is a much more expedited Go-Live schedule than the 12 – 15 months originally 
projected.      

Vacations, Trainings, Court coverage – March and April are filled with various vacations, trainings, and 
court dates for officers.  I have adjusted the schedule to minimize overtime, but there are a few days of 
it.  I will also be covering a number of shifts.  Speaking of vacation, I will on one myself in March.  I will 
be out of town March 14th – 21st.  Officer Leonel Sosa will be the Officer-In-Charge during my absence.  I 



am trying to provide Leonel with some valuable leadership experience as he has not had an opportunity 
to fill this role yet.  Neil and Juan are also around to help. 

Evaluations - I completed evaluations for the officers and Brenda, they have been turned over to Dan.  
Kind of funny, for such a short category in my report, it actually took up the most time in my weeks.    

 

See you all this Tuesday, but I will not be attending the March 21st meeting because I am traveling on 
that day. 

End of Report        

Mike Gavagan 



 

 
 

MARCH 3, 2023 
 

 

TO: Town Manager Dan Walker, Town Council 

FROM: Liz Roos, Town Clerk 

SUBJECT: Town Clerk Report 

  

 
 

 Testified by Zoom in favor of SB 374 in front of the Local Government Committee.  SB 374 is a bill 
that will update and streamline records retention guidelines for local governments. 
 

 Facilitated and participated in the School Superintendent Stakeholder meeting that was held at the 
Town Hall on Tuesday 
 

 Met with Abril Garcia to review progress on the new Town website…I’m very encouraged, it is going 
to be a major improvement! 
 

 Prepared agenda & packet for March 7, 2023 Town Council Meeting 
 
 
 
 
 
 
 
 
 
 

 

 
 
 



WEST YELLOWSTONE 

SOCIAL SERVICES 

HIGHLIGHTS 

FEBRAURY 24-March 2 2023 

Completing end of month reports to MFBN 

Three individuals used our showers  

Donation from individuals and businesses 

Clients picking up their monthly food boxes and senior foods 

Abril Garcia re-vamped our office brochure and we are getting these brochures printed.  Also met with 
Abril about our Web page   

Updating the Job Board.  Many businesses are already posting summer positions 

Assisting clients with SNAP and Unemployment issues 

Dianna and Patty Peterson visited with Billings Clinic regarding diapers 

Helping with Missoula Children’s’ Theatre 

The lobby food supply is still popular   

 

 

Attached is the monthly client log – February   

 

Dianna Hansen        Debbi Paisley   
              



MONTHLY CLIENT ASSISTANCE LOG 2023
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2 7 2 1 1

3 11 1 2

6 12 1 1 1 3 1

7 11 1 1 2

8 14 3 1

9 7

10 10 1 1 1 1

13 8 1 1 1 1

14 11 1 2

15 12 1 2

16 12 1 1 3 1

17 6 1

21 9 3

22 15 1 2 6 1

23 11 2 1

24 9 1 1

27 16 1 1 1 1 5 1

28 11 1 1 1
TOTAL 209 0 4 0 7 11 3 3 13 28 9 1
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1 3 2 2 1 5

2 2 3 1 2

3 20 1 3

6 3 1 2 4

7 2 3 1 2 3 5

8 1 2 3 2 2 1 4

9 2 2 1 2 3

10 2 1 1 5 4

13 2 1 2

14 1 2 4 7

15 2 1 2 1 1 5

16 1 2 2 3 3 3

17 1 2 1 2 1 4

21 1 1 1 3

22 3 1 2 1 3

23 1 2 1 1 2 3

24 3 1 4

27 2 3 2 2 3 1 4

28 2 4 2 3 2
TOTAL 5 17 0 48 23 21 6 0 31 1 9 68



Public Services Dept. Bi-Weekly Report: February 17th through March 2nd, 2023 

 

 

Work performed 

Snow removal, begin grading snow floor to within a few inches, clean up snow storage areas and inner 
parkways throughout central business district, haul to snow yard. Sightline clearing at hazard 
intersections and snow yard, widen snow berm along alleyway corridors and roadways with rotary 
loader, haul away. Vehicle and equipment maintenance: 92 Stewart & Stevenson green rotary blower 
down with failed unloader valve, switchboard, solenoid float and directional control valve. 99 yellow 
rotary loader now has engine oil leak and needs diagnosed. Alternator issues on yellow loader, Henke 
hydraulic hoses leaking on 938, replace repair couplers, crimp new parker lines. Articulation ram leaking 
on grader driver side. Replace right side shear pins and bushings on Stewart & Stevenson. Begin 
reinforcing rotary reel with steel welding rod on 92 blower. Replace radiator hose and cap on 2001 
Freightliner. Trucks and equipment issues from being stored outside, not firing up due to cold 
temperatures. Replace plow parts and fix hydraulic leaks on both Henke plows. Service seized cylinders 
on dump trucks. Utility locates as they come through. Water meter and service valve requests as needed 
(Jon Brown and I will be coming up with a recommended termination date for these turn on/ off 
requests). Replace panel inside well number four. Installed new lights in Iris lift station, above wet well. 
Fix ice machine at Povah Center, replace tubing. Look at leak in women’s room at UPDL, adjust pressure 
vessel. Further investigate natural gas smell outside of dining lodge to ensure there are no reoccurring 
issues. Haul abandoned vehicles for the police department as needed. Continue replacing worn street 
signage, straightening posts. Respond to flag lowering notifications. Cleaned up debris blowing out of 
triple bin roll off containers and Abitibi’s at PW shop. Streetlight struck by tractor trailer near 
intersection of Gibbon and Geyser, had crew’s pushback off right of way, cone off area and dispatched 
electrician to disconnect the service. Investigate roof leak at chamber building. Setup road closed signs 
at Iris and Highway 20, have zephyr signs on standby. Continue cross training in operating rotary loader 
with the crew. Organize city park shop, get janitorial supply needs and inventory list in preparation for 
this spring. Replace cadet heaters as needed in facilities. Roof snow removal from Povah Center and 
Little Rangers Daycare. Open emergency exits, secondary fire escape routes at city owned buildings. The 
Fire Department has been helping the public works crew greatly by clearing all the hydrants of snow 
around town. 

 

 

 

Administrative 

Meet with residents regarding snow removal issues. Fill in shifts on road grader, dump truck, wheel, and 
rotary loaders, help crew with snow removal. Review parts needs with vendors on heavy equipment. 
Post public notice updates on town Facebook page to help give residents snow removal operational 
status. Discuss roof snow removal priorities with Yellowstone Log Chinking on city owned buildings. 
Schedule museum again, dining lodge and library. Continue to coordinate snow removal plans with Tri-



State Excavating. Met with Gus Tureman to discuss placement of glass roll off container at the Public 
Works shop. Continue to coordinate cardboard dumpster service and scheduling requests with Peter 
Harned at Full Circle Recycling. Schedule an 8-yard dumpster upgrade to the public works shop to help 
meet our cardboard recycling demand. Work with Tyler Liddiard and Mountain States Lighting on 
streetlighting upgrades along the highway. Seek help from town engineer in putting together the bid 
specifications and documents to get two projects out to state bid (highway lighting replacements along 
Rt. 20 & slurry sealcoat treatments throughout old town’s N/S streets). Discussed sole sourcing options 
with ASI’s trademarked GSB-88 application in order to meet Montana’s Revised Code guidelines/ 
requirements. Discuss ROW easements and town’s GIS utility data with High West Group regarding 
Hibernation Station. Confirm parts needs with Joe Johnson Equipment, Caterpillar, John Deere, Brandt 
Industries and Normont Equipment. Continue seeking alternative and viable options for the town to 
streamline our snow removal program. Reach out to Oshkosh, Kodiak Equipment and Macqueen 
Equipment. Still speaking with the City of Billings Road and Bridge Superintendent, to try and set a good 
date to look at their 2017 snow dragon as an option for eliminating snow ‘in place’ throughout the 
town’s inner snow parks (I’ll most likely head up next week to see the unit, weather permitting). Drafted 
and sent out minutes for the Planning Advisory Board Meeting. Attended Hebgen Basin Solid Waste 
Board Meeting, met with Gallatin County Commissioner Jennifer Boyer to discuss the program. 
Forwarded town zoning information to landscape architect with the Sanderson Stewart Corp. Discuss 
cleaning contract with Blu Kropp and let him know that beginning next week we’re going a different 
direction and will be using another cleaning provider at town hall, the police department, library, and 
rendezvous ski trails. Talk with Craig from maintenance at the Grey Wolf Inn about several evergreens 
blocking street signage. Discussed scheduling of snow gate installation for grader belly blade, moldboard 
with Gene at RDO once new grader arrives. Again, received an update from RDO on the towns newly 
leased equipment. Factory delivery date of March 30th for 624P wheel loader, factory completion date of 
June 25th on 772G Grader. Exploring options for a used Vactor truck, when the town has a major backup 
in any SAS mainline/ lift station and contractor is not available, or their equipment is down the town will 
run into problems. (Town staff continues to open problem areas at intersecting SAS manholes where 
sanitary debris has potential of accumulating to help mitigate issues). Building issues at town hall: roof 
and wall leaks. I’ve got Spartan Inspections scheduled to come down and do a thorough walkthrough as 
well as a thermal scan of the building to evaluate energy efficiency and heat loss. I’m going to have the 
inspector look at the issues at the police department as well while they’re here. Also spoke with Kevin 
Budd at Big Sky Home Inspectors for a second opinion. Discussed maintenance needs with Drew Barney 
for the upcoming Rendezvous Ski Race Event on March 4th. Discuss upcoming classes being offered by 
the town’s recreation program with Vely (zoomba, cooking, painting). Help brainstorm ways to 
encourage more participation. Finished all annual employee evaluations. I’ve already met with Jon and 
Vely, now just need to meet with the PW crew. Review the town’s current GIS utility data program, 
followed up with ESRI’s new point of contact Raed Aldbagh on options for incorporating field data edits 
into our current browser and discuss possibly partnering with Civic Lanes or Pro West. Discuss cleaning 
operations at the Povah Center with Brandi Kadlec, still waiting on invoice. Dealt with contractor at 522 
Gibbon on getting water service lines recharged. Go over importance of water service requests, access 
dates for turning on & off curb stops with Jon Brown. Come up with utility termination request dates for 
the fall and spring. Met with Ed Geiger to look at options for installation of security cameras in town at 
the PW shop, city park, both Iris and Madison lift stations and entrance at WW lagoon. Discuss 
easement and setback requirements with business owners and residents, clarify municipal codes. 
Schedule parts orders and updates to town’s fleet. Place orders for necessary O&M supplies, follow up 



with vendors on supply chain issues. Coordinate with staff at Forsgren and Jon Brown to review best 
management practices for wastewater collection/ treatment facility and water distribution system. 
Investigate weir levels on cells A & B at lagoon. Coordinate monthly coliform/ bac- T samples with Jon 
Brown. Follow up on proposals for CIP projects. Conduct weekly COVID samples (results available on the 
Gallatin County Health Departments website). Review city policies, procedures, collective bargaining 
agreement, safety protocols and codified ordinances. Review city policies, procedures, collective 
bargaining agreement, safety protocols and codified ordinances. Evaluate 2022 budgetary needs, review 
purchase orders and submit weekly invoices. Enter timesheets and payroll for crew. Respond to WY 
pump status reports and dispatch to town as necessary. Ticket entry for 811’s new “positive response” 
reporting software.  

 



Bi-Weekly Report for Water and Wastewater 

02/17/23 thru 03/02/23 

 

02/17/23: Performed water /wastewater rounds. Received and installed new upgraded Midrow SCADA system at the 
wastewater treatment plant.  The Midrow SCADA system is now reading the pulse flow from the Badger Flow meter. 
We now have the capability of seeing 2 different flow calculations from the meter.  This helps with accuracy in reading 
the flow calculations. 

02/20/23:  Presidents’ Day Holiday 

02/21/23:  Could not make it to work due to weather-related issues and roads being closed. 

02/22/23:  Could not make it to work due to weather-related issues and roads being closed. 

02/23/23:  Performed water /wastewater rounds. Worked on VAC power transformer supply on new SCADA system 
upgrade. Attended a seminar sponsored by the EPA regarding PFAC sampling which is the forever chemicals in the 
water system. This is something the EPA is looking at to collect data across the nation along with the Lead and 
Copper concerns.  We will be sampling these in the near future.  

Received nitrate/nitrite water sample results. The results were good. 

02/24/23: Performed water /wastewater rounds. Working on the Big Green snowblower electrical system for the 
public works department.  Helping with Town snow removal.  

02/25/23: Performed water /wastewater rounds. Removed snow at water and wastewater facilities. Starting to 
disassemble the old components on the Madison lift pump station for the upgrades. Collected Madison and Iris lift 
pump station influent flow calculations for comparison to the new wastewater flow meter. 

02/27/23: Performed water /wastewater rounds. Installed meter/dosing pump in Iris lift pump station.  This will help 
deliver precise amounts of microbiology into the wastewater treatment facility to help keep the system balanced.  
Installed a new flood light in the Iris lift pump station to illuminate down into the wet well. 

02/28/23: Performed water /wastewater rounds. Fixed hydraulic lines and cylinder on CAT 938 Loader for the public 
works department. Turn on water service for Mike Alread’s home.  Preparing paperwork and bottles to collect BAC-T 
water samples.  

03/01/23: Performed water /wastewater rounds. Collected BAC-T samples throughout the town and delivered them to 
Bridger Labs in Belgrade.  

03/02/23: Performed water /wastewater rounds. Collected wastewater influent and effluent samples and delivered 
them to IAS Labs. Changed from grab sampling to a composite sample for BOD which will give us a better BOD 
representative sample. 

I will be happy to speak with the Town Council in the work session on Tuesday regarding an update on the new flow 
meter.  

 

If you have any questions, please feel free to contact me.  

 

Thank you,  

Jon Brown 

 



 

 

 

 

 

 

Week of 02.27.2023 
 

 
 Continued working on the FLAP Grant application. 

 
 Attended meetings regarding the airport lease for the WWTP  

 
 Worked on items regarding the Budget Kick-Off  

 
 Utility billing for February 2023 was completed and mailed 

 
 Calculated February 2023 resort tax collections 

 
 Met with Abril regarding the Finance Department’s part of the website 

 
 



























2023 Tentative Town Council Work Session Topics (Updated 02/23/23) 
 

    
   March 2023 
 
  

3/7/23 Auditor Report.  Prepare yourself for another riveting installment of the yearly 
Auditor Report!    
 
3/7/23 Mobile Food Vendor Ordinance (take 2). The mobile food vendor ordinance 
suspension expired last fall and we are currently operating under the previously existing 
ordinance. We will discuss draft changes to the ordinance based on the work session 
from 2/21/23.  

 
3/21/23 Mammoth Room.   The Mammoth Room project is going to be a large 
undertaking.  Further discussion is needed regarding the financing and timing of the 
project.  Dave will give an update on the project and outline some options to move 
forward, and Katie will discuss funding options.  
 

 
Potential future topics (updated as priorities and timing require.) 
 
Town Policy Manual Update.  We have a number of polices that are in need of 
revision.  Further discussion is needed to discuss how we want to address those 
revisions.   

 
   Budget/CIP.   Katie will hold a series of Budget and CIP work sessions, similar to years 
  past.  Details on the timing and format of those sessions as we get further along in 2023,   
  but generally, the process starts around April.   

 
Zoning/Subdivision Code Updates.  The planning consultants are getting close to 
presenting the updates/changes to the Planning Board and Town Council.  The 
Consultant should be prepared to present to the Town Council in early 2023, as well as 
the process for establishing the zoning for the 80 acres.     
 
Additional Water Source.  To accommodate future growth, the Town will need to 
identify and plan for a new water source.  Forsgren has suggested we start to explore 
options in 2023.  

 
Growth Policy.  A review of the Town Growth Policy is required by MCA 76-1-601 
every 5 years.  Our last update was done in December of 2017.  We should review the 
policy and determine if any updates are necessary.  

 
Land Trust/Housing Discussions.   Continued discussion with the local housing group 
and regional and state housing agencies on housing and land trust options for the 80 
acres.  
 
80 Acres Planning.   Part of our contract with Intrinsik/Fall Creek is to prepare some 
planning ideas for development of the 80 acres.  This is the final task after the zoning 
code revision and establishment of the zoning map.  
 



FLAP Grant/Rails to Trails.   The FLAP Grant planning will begin in earnest after the 
new year, specifically the public engagement portion of the planning.  This may be a 
topic to consider for a future work session in early spring.  
 
Facility Planning Study- Wastewater.  The Town received a $15,000 facility planning 
grant to conduct a planning study on our wastewater collection system.  The total 
project cost is approximately $50,000.  The work is scheduled to begin next spring.   I 
have asked Dave Noel to educate the council/public at a future work session about what 
a facility planning study is, the work involved in the study, and the final 
product/outcomes.    

  
 2023 past work session topics 
 

1/10/23 Town Council Goals/Priorities.   
1/17/23.  Dan Clark- Effective Town Policy.   
1/18/23.  Real Colors- Dan Clark.  
1/24/23 Department Head Update.   
2/7/23.   WWTP Alternative (Moonrise Proposal).  
2/21/23.  Mobile Food Vendor Ordinance.    

 
 2022 past work session topics 

 
1/18/22 Council Direction for 2022/CIP Update.   
1/19/21 Town Council Roles and Responsibilities Meeting.   
2/1/22 WWTP Updates.   
2/15/22 Final Staffing Plan/Town Leases.   
3/1/22 Auditor Report 
4/5/22 Marijuana Business Zoning Laws 
4/19//22.  Water/Wastewater rate review.   
5/3/22.  US-191 Wildlife and Transportation Assessment.   

   5/3/22.  A Seat at the Table Update.   
   5/10/22. Healthcare Services Providers.  
   5/17/22 Wastewater rate review. 

5/24/22 Dan Clark Revisited     
6/7/22 Water/Wastewater rate review.  
6/21/22 General Fund Budget.  
6/28/22 Special Revenue and Debt Service Funds 
7/5/22 Budget Special Request, Enterprise Funds 
7/19/22 Capital Improvement Projects  
7/26/22 Single Family Equivalent (SFE) Calculator & Budget Revisions/Review.   
8/2/22 Budget Revisions/Review.   
8/30/22 Single Family Equivalent (SFE) Calculator 
09/20/22 CIP Project Update and Mammoth Room Update.   
10/18/22 Wastewater Treatment Facility Update. 
11/15/22 Chamber of Commerce Update/Yellowstone Historic Center Update.  
12/06/22 Wastewater Treatment Facility Update.  
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