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Town of West Yellowstone 
Tuesday, January 5, 2021 

West Yellowstone Town Hall, 440 Yellowstone Avenue 

The Town Council work session/meeting will be conducted virtually using ZOOM.  The 
public may participate by connecting to zoom.us on the internet or through the Zoom 
Cloud Meetings app on a mobile device.  Meeting ID: 893 834 1297.  The meeting will 
open at 7:00 PM.  Members of the public are requested to ensure their audio is muted 

during the meeting and may make comments using the “Chat” function. 

TOWN COUNCIL MEETING 
7:00 PM 

Pledge of Allegiance 

Election of the Mayor and Deputy Mayor for 2021 Discussion/Action ∞ 

Comment Period,  
 Public Comment
 Council Comments

Purchase Orders 
Claims ∞ 
Consent Agenda: Minutes of November 17, 2020 Town Council Meeting ∞ 

Minutes of the December 8, 2020 Town Council Meeting ∞ 
Minutes of the December 22, 2020 Town Council Meeting ∞ 

Town Manager & Staff  Reports 

NEW BUSINESS 

Town Policy #8, Purchasing Procedures Discussion/Action ∞ 

Advisory Board Appointments, Marketing & Promotions Advisory Board Discussion/Action ∞ 

Site Plan Reviews  Discussion/Action  
 Lot Aggregation, McLean, Madison Addition Block 8, Lots 6 & 7 ∞
 Mixed use development, McCray, Original Townsite Block 22, Lot 9 ∞
 Business License update, The Ranch Apartments, Original Townsite Block 14, Lot 2 ∞
 Grizzly & Wolf Discovery Center Employee Housing Project, Grizzly Park Block 3, Lot 2 ∞
 Employee Housing Project, McBirnie/Whitman, Original Townsite Block 6, Lot 2 ∞
 Subdivision, Seely/Young, Original Townsite Block 11, Lot 8 ∞

Correspondence/Meeting Reminders/FYI 



If viewing the agenda electronically, click the “∞” symbol to link to the associated 
documentation in the Town Council Packet. 

 

Policy No. 16 (Abbreviated) 
  Policy on Public Hearings and Conduct at Public Meetings  

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town 
Clerk’s office or on the Town’s website: www.townofwestyellowstone.com.   

 



 

Town of West Yellowstone 
Oath of Office 

 Mayor 
 

I, __________________________________, do solemnly swear that I will support,  
protect, and defend the Constitution of the United States,  

The Constitution of the State of Montana  
and the Charter of the Town of West Yellowstone  

and that I will discharge the duties  
of my office with fidelity (So Help Me God). 

 
January 5, 2021 

 
 
 

____________________________________ 
Mayor 

                                                 

 
 State of Montana 
 Gallatin County 
    
    
 __________________________________    
 Elizabeth Roos, Town Clerk    
 Notary Public 
 Residing in West Yellowstone                                             
 My Commission Expires August 9, 2023 
 













WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting 

November 17, 2020 
 
COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Greg Forsythe, Travis Watt 
and Jeff Mathews 
 
OTHERS PRESENT:  Town Manager Daniel Sabolsky, Jan Neish (Island Park News), Denice 
Sabolsky, Lanie Gospodarek (Finance Director), Lewis Robinson III, Jane Mersen (Town 
Attorney), Pierre Martineau, Robert Yeakey 
 
The meeting is called to order by mayor Jerry Johnson 5:15 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
WORK SESSION______________________________________________________________ 
 
Mayor Johnson calls the meeting to order and asks Daniel Sabolsky if he would like to conduct 
the meeting in Executive Session.  Mr. Sabolsky replies that he would, and the public meeting is 
closed and it goes into Executive Session. 
 
The Executive Session adjourns at 7:20 PM and the regular meeting begins at 7:30 PM. 
 
Public Comment Period 
Robert Yeakey posted a question asking Daniel Sabolsky when and how the Moonrise plans 
were forwarded to the Town’s engineer. Mr. Sabolsky replied with the date that he recalled and 
noted that more conversations would be upcoming regarding the project. 
 
Council Comments 
Schmier mentions that no one answered the email he sent out about compression brakes in the 
Town limit.  Sabolsky says he will do some research and get back to the council with an answer. 
 
Watt noted that the community Thanksgiving dinner on November 19th will be a drive-through, 
although they will be making deliveries early on for the folks that can’t get out.  The in-person 
attendees will be limited to twenty-five persons. 
 
Johnson noted that he was hoping to get a presentation from Matt Kelly to get details regarding 
the new mandate that has been enacted.  Discussion regarding COVID impacts ensued. 
 



November 17, 2020 
Town Council Meeting 
Minutes, Page 2 of 3 
 
ACTION TAKEN______________________________________________________________ 
 

1) Motion carried to approve the claims (Forsythe, Watt).  Schmier abstains from claim 
#47541 to Jerry’s Enterprises for $60.00. 
 

2) Motion carried to approve the Consent Agenda, which includes the minutes of the 
November 3, 2020 Town Council Meeting. (Forsythe, Watt) 

 
DISCUSSION_________________________________________________________________ 
 

3) Discussion was held regarding the Police Commission being involved in the selection 
of the Police Chief.  Mathews indicated that the entire commission be in attendance 
and have votes.  Sabolsky indicated that staff will ensure that the entire commission is 
included. 

 
4) Mayor Johnson noted that the approval letter from the auditor, which he needs to 

sign, has not been received yet.  There was discussion regarding going forward with 
Anderson ZurMuehlen this year.  Costs and change order procedures were reviewed. 

 

CORRESPONDENCE, CHATS__________________________________________________ 
 
Jan Neish mentioned via Zoom Chat that she wrote an article about the health department actions 
in the Island Park News. 
 
Sabolsky asked if there should be a special meeting to approve a new police chief if one is 
decided upon to help facilitate that person being able to be here by the beginning of the new 
year.  Mathews asked if a salary examination had been performed.  Sabolsky noted that 
comparisons had been made. 
 
Schmier asked if the Town is going to do any kind of Christmas Party.  Mayor Johnson 
suggested that maybe the Town could take the money that would have been spent and divide it 
up and give bigger gift certificates to the employees. 
 
Denice Sabolsky mentioned via Zoom Chat that possibly the employees could agree to donate it 
to a charity.  Johnspn said it would be the employees choice. Gospodarek indicated that she felt it  
it would be a good idea. 
 
 
 



November 17, 2020 
Town Council Meeting 
Minutes, Page 3 of 3 
 
The meeting is adjourned.   (9:30 PM) 
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Executive Assistant 
 
 
 
                                                                                                                                      
 

 

 



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting   

  December 8, 2020 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Greg Forsythe, Travis Watt 
and Jeff Mathews 
 
OTHERS PRESENT:  Town Manager Daniel Sabolsky, Finance Director Lanie Gospodarek,,  
 
Brenda Martin, Caitlyn Johnson, Jan Neish-Island Park News, Jane Mersen, John Gospodarek, 
Kaitlin Johnson, Lisa Johnson, Pierre Martineau, Randy Wakefield, Rob Yeakey, Shelley 
Johnson, Teri Gibson 
 
The meeting is called to order by Mayor Jerry Johnson 7:00 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Due to the impacts of COVID-19, the meeting is being broadcast over the internet using a 
program called Zoom.  The meeting is being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
Public Comment Period 
No public comments are received. 
 
Council Comments 
Mayor Johnson says that as of right now, Yellowstone National Park is scheduled to open on 
December 15, 2020.  They don’t have enough snow for snowmobiles yet, but rubber-tired 
commercial vehicles will be allowed. 
 
ACTION TAKEN 
 
1) Motion carried to approve the claims, which total $66,189.00. (Schmier, Forsythe)  

Forsythe abstains from Claim #47471 to Westmart Building Center for $2460.52.  
Schmier abstains from claim #47606 to Jerry’s Enterprises for $116.00. 

 
2) Motion carried to approve Resolution No. 750, a resolution that amends the General Fund 

auditing budget by increasing it $12,500.00.  (Forsythe, Mathews) See next motion.   
 
3) Secondary Motion carried to table Resolution No. 750. (Watt, Schmier) 
 
4) Motion carried to approve the employee compensation proposal (Forsythe, Watt)  

Mathews is opposed. 
 
5) Motion carried to adjourn into executive session to discuss the employee grievance based 

on the employee’s right to privacy outweighing the public’s right to know. (Watt, 
Schmier)  (8:45 PM – 9:40 PM) 

 
6) Motion carried that the Town Council finds, based on the investigation conducted by 

Amy Christensen of Christensen and Prezeau PLLP, although some misconduct did 
occur, the conduct did not rise to the level of a violation of the Employee Personnel 
Policy Manual and therefore the grievance is denied. (Watt, Forsythe)   

 
Public Hearing:  Budget Amendment, Resolution No. 750 
Mayor Johnson opens the public hearing by reading the hearing notice.  The hearing was 
advertised in the November 27, 2020 and December 4, 2020 editions of the Bozeman Daily 
Chronicle.  Resolution No. 750 increases the General Fund auditing budget by $12,500.00 
 
 
 
 
 



Town Council Meeting 
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1) Mathews points out that the fuel charge for the grader was billed to the police department 

and needs to be corrected.  Schmier inquires about the bill to ClearBlu for trash pickup in 
September and October.  Sabolsky explains that they were very short-handed in the 
public works department this fall and he contracted with ClearBlue to handle trash pickup 
from all town-owned trash receptacles.   

 
3) The council opts to table approval of the resolution until the next meeting due to an 

incorrect date on the hearing notice in the Town Council packet.  The public hearing was 
advertised correctly. 

 
4) Town Manager Dan Sabolsky explains that the next topic covers employee compensation 

and some alternate ideas they have come up with to celebrate the holiday season.  He 
says that since they cannot have a party due to restrictions, they want to increase the 
grocery store gift cards to $120 value.  Town Clerk Liz Roos also describes other holiday 
activities they intend to promote including a Christmas treat competition, window/office 
decorating, drawings, and an ugly Christmas sweater competition. 

 
 Sabolsky explains that due to the uncertainty surrounding the COVID-19 pandemic when 

the budget was adopted, the employees unit opted not to negotiate its contract.  He says 
that there have been no increases granted to department heads this year, either.  He 
recommends granting a $.50 raise to current employees, equivalent to retroactive pay to 
July 1, 2020.  He also explains he would like to grant the past due merit pay to the 
existing department heads.  Sabolsky says that entire cost of the proposal is 
approximately $30,000 for the fiscal year.  The Council discusses the proposal, how it 
would be implemented, etc.  Schmier says that he supports the employees, but also 
struggles with the other people in our community that have lost their jobs and are 
struggling to make ends meet.    

 
5) The next item on the agenda is the status and outcome of the employee grievance filed by 

Lanie Gospodarek.  The Council discusses with Town Attorney, Jane Mersen, whether it 
is appropriate to close the meeting to discuss the issue.   

 
A) Town Manager & Department Head Reports:  Mayor Johnson inquires why the 

Recreation Coordinator is providing a Department Head report.  Sabolsky says that he 
wanted to keep the Council updated about what is going on in the Recreation 
Department, same with Social Services, even though the employees are not department 
heads.  He says maybe they should start calling them staff reports.  Town Manager Dan 
Sabolsky says they have been working with Jeff Kadlec from the airport to order an 
appraisal.  He says they are trying to schedule a Planning Board meeting for early next to 
week to review multiple projects.  He says they have a second interview scheduled next 
week for the Public Services Superintendent applicant.  The Police Chief process is in 
motion and they are waiting for background check results on two applicants.  There is 
discussion about notifying the applicants that have been eliminated from the search.  
Sabolsky summarizes grant funding the Town has received through the federal CARES 
Act due to impacts of COVID-19.  He mentions progress on the casting pond project and 
fund-raising efforts.  He says the Recreation Department is going to conduct “Christmas 
Camp,” similar to Summer Rec and the day camp they ran last year during Christmas 
break.   

 
The Council adjourns into Executive Session again to discuss a supplemental report from Amy 
Christensen at 9:45 PM-10:40 PM. 
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CORRESPONDENCE/CHATS 
None 
  
The meeting is adjourned.  (10:50PM) 
  
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



 WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting   

December 22, 2020 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Travis Watt and Jeff Mathews 
 
OTHERS PRESENT:  Town Manager Daniel Sabolsky, Finance Director Lanie Gospodarek,, 
Water & Waste Water Superintendent Greg Johnson 
 
The meeting is called to order by Mayor Jerry Johnson 12 Noon in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Due to the impacts of COVID-19, the meeting is being broadcast over the internet using a 
program called Zoom.  The meeting is being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
Public Comment Period 
No public comment is received. 
 
Council Comments 
Mayor Johnson reports that Yellowstone National Park is open for the winter season, it’s been a 
gradual process and they’re hoping for more snow. 
 
ACTION TAKEN 
 
1)  Motion carried to approve the claims, which total $127,812.53. (Watt, Schmier) 
 
2) Motion carried to approve Resolution No. 750, a resolution amending the budget for FY 

2021 to cover costs incurred from Anderson ZurMuehlen & Co. P.C. for auditing services 
for $12,500 for FY 19.  (Watt, Mathews) 

 
3) Motion offered to approve the Town’s contribution of $91,732.04 To the Northern Rocky 

Mountain Economic Development District to be used as matching funds for a grant from 
the Economic Development District for funding for economic development projects in 
the NRMEDD’s district boundaries. (Watt, Schmier)  Johnson, Watt, Schmier, and 
Mathews are opposed, motion fails. 

 
DISCUSSION 
 
1) Gospodarek explains that the bill from Anderson Zurmuehlen is for the engagement and 

initial work for the FY 20 and she recommends paying the bill.  Johnson asks about a 
payment for a new cabinet for the Social Services Department, buffing the side of one of 
the police cars, and the payment to the Montana Department of Administration for the 
filing fee for Annual Financial Report.  Mathews inquires about a payment to Associated 
Employers for management training for Ben Westphal and payment to Forsgren 
Associates for $54,467.00 for work on the waste water treatment plan.   

 
2) Johnson clarifies that this amendment is to pay for expenses associated with the audit for 

FY 2019.   
 
3) Rob Gilmore of the Northern Rocky Mountain Economic Development District addresses 

the Council regarding the commitment to use the money from the Town’s CDBG money 
to match funds for the Economic Development Application.  The Town previously 
agreed to commit the approximately $90,000 from that fund to be utilized as matching 
money to be used in the West Yellowstone community.  Gilmore explains that when the 
application was originally discussed, it was implied that the money would be reserved for 
the exclusive use in the West Yellowstone revolving fund lending area.  However, the 
NRMEDD, as grantee of the EDA award, would need to demonstrate unrestricted access 
to these matching funds.  This means the money could possibly be used for other projects 
in the NRMEDD’s district boundaries, which include Gallatin, Park and Madison  



December 22, 2020 
Town Council Meeting 
Minutes, Page 2 of 2 
 
 Counties.  The grant terms may not absolutely guarantee monies are reserved for use in 

West Yellowstone, but NRMEDD would endeavor to make sure it is only spent as such.  
Gilmore explains that the award from the EDA was based on a match of $340,000, which 
includes the $91,000 from the Town.  He is not sure how it will play out if he goes back 
to the EDA and says that they only have $250,000.  It definitely threatens the award from 
the EDA.  Gilmore explains that the other cities in the County already have revolving 
loan funds and it is unlikely there would be applicants from the larger communities 
seeking funding from this fund, but the risk is there.  Sabolsky asks Gilmore if there is a 
way to go back to the EDA and inquire about protecting the Town’s initial investment, 
not necessarily the grant award.  Gilmore responds that the EDA is pretty insistent that all 
the money goes into a single fund to run the program, so he really doesn’t think there is.  
Sabolsky asks what would happen if the Town only contributes $50,000 instead of the 
$91,000.  Gilmore says he thinks that might work, as Belgrade is contributing the 
additional $250,000 which would give them a match of $300,000.  The Council and 
Gilmore discuss the issue extensively.  Watt makes a motion, seconded by Schmier to 
approve the use of the Town’s $91,000 to match the EDA grant.  The Council votes on 
the motion and is unanimously opposed. 

 
The meeting is adjourned.  (1:15 PM) 
 
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



 
Policy #8 

Purchasing Policy 
 
 
Purpose:  It is the intent of the Town of West Yellowstone to conform to all state laws regulating purchases 
made by local governments.  All purchases must be consistent with the annual budget as proposed by the 
Town Manager and adopted by the Town Council. 
 
General Provisions: 
 

1. No employee or Councilperson shall personally benefit from a purchase, service, or contract entered 
into by the Town of West Yellowstone. 

2. No employee or Councilperson will receive or vote to receive a commission, profit, gratuity or gift as a 
result of any contract, service, or purchase made by the Town.  Employees and Councilpersons shall 
remain impartial in purchasing decisions and decline any gifts that are offered.  Itemized receipts and 
invoices are required for all purchases.  Details must be shown to ensure the public can determine 
exactly what is being paid for, including individual units purchased and/or hours of service and the 
associated rate for each. 

3. Any board or committee given independent purchasing authority by law or by the Town Council will 
comply with the requirements of this policy. 

4. No employees or Councilpersons will use Town funds or credit for personal purchases of any nature. 
 

Transactions with Employees and Related Parties:  Employees or Councilpersons cannot contract with, 
purchase or vote to purchase goods or services from a business owned by their spouse, ex-spouse, mother, 
father, sister, brother, child, stepchild or adopted child. 
 
Credit Card Transactions:   Use of credit card accounts can be advantageous to the Town.  We seek to take 
advantage of the convenience of these accounts in order to avoid finance charges.  Credit cards have been 
issued so that the Town can minimize the amount of reimbursements needing to be made to employees for 
out-of-pocket purchases or expenses. 
 

1. Items charged to credit card accounts are subject to all existing purchasing and approval requirements. 
2. Cash advances are prohibited. 
3. The Administrative staff is authorized to increase or decrease credit limits, and to issue or rescind cards 

to Town employees. 
 
Meal and Food Purchases:  In many cases, it is to the Town’s advantage to provide food to employees and 
volunteers while they are conducting Town business, or in special cases of recognition or award.  Meal and 
food purchases are subject to all existing purchasing and approval requirements. 
 

1. Non-Per Diem meal and food purchases must have itemized receipts and be authorized, in advance if 
possible, by the Town Manager or designee. 

2. Per Diem amounts are established in the Travel & Training Policy, and don’t require receipts.  Only the 
Town Manager or designee may approve exceptions to the Per Diem amounts. 

3. The purchase of alcohol and tobacco with Town funds is prohibited. 
 



 
Information Technology Services, Software and Hardware Purchases:  Technology includes, but is not limited 
to, computers, servers, telephones, cell phones, personal data devices, and printers.  ALL technology-related 
purchases, both hardware and software, must be approved by the Town Manager (or their designee) PRIOR to 
purchase.  This includes the purchase of technology-related services, such as application hosting or web-site 
editing. 
 
Purchasing Authority: shall be consistent with the following guidelines: 
 

1. Purchases up to $2,500:  The Department Heads may authorize purchases up to $2,500. When 
possible, quotes, bids, or estimates should be obtained by Department Heads prior to purchasing 
goods or services.  

2. Purchases between $2,501 and $5,000: Purchase orders $2,501 up to $5,000 must be approved by the 
Town Manager or designee.  When possible, the Department Head shall submit any purchase order, 
along with two or more written quotes, bids, estimates or other documentation to the Town Manager 
or their designee for approval. 

3. Purchases between $5,001 and $79,999: Purchase orders $5,001 up to $79,999 must be approved by 
the Town Council.  The Department Head must provide the Town Manager two or more quotes, bids, 
and other documentation along with an executed purchase order. Two or more bids must be solicited; 
if a contractor or vendor declines to bid, it shall be counted as one of the required bids.  If no bids are 
submitted, new bids must be solicited.  A completed purchase order and accompanying signed 
documentation shall be submitted to the Town Manager.  The Town Manager will place the purchase 
order package on the agenda of the next scheduled Town Council meeting. The documentation will be 
presented to the Town Council and it will be certified by the Administrative staff that any such 
purchases were allocated in the budget or will demonstrate where the funding will come from.  

4. Purchases $80,000 and over:  All purchases in this range must follow the formal bid advertisement 
process outlined in state law (MCA 7-5-4302). 

5. Contract Purchases:  Any purchase requiring a contract over $5,000 shall be authorized by the Town 
Council and executed by the Town Manager.  When possible, all contracts shall be for a fixed amount, 
include a specification of the hourly rate, and/or not to exceed specified limit. For items or services 
secured by a duly authorized contract, do not require a purchase order.   

6. Approved purchases:  All purchase orders must include all appropriate signatures and dates. 
 
Local Business Preference:  The Town Council has directed the Town staff to grant preference to Hebgen Basin 
area venders (59758 Area Code) and businesses using the following guidelines: 

1. Local vendor price (including shipping) is within 5% of the lowest responsible price available, or 
2. Emergency circumstances require an immediate procurement. 

 
The local vendor preference may not conflict with any purchasing requirements stipulated by federal or state 
law, including but not limited to bidding requirements, wage and hour requirements (Davis-Bacon), contractor 
registration laws, and Civil Rights Act Compliance requirements. 
 
When Bids or Quotes are not Required - Special Cases for Sole Source Purchases:  Bids or quotes are not 
required where it is in the best interest of the Town to maintain a compatible or reliable system provided by a 
single vendor or professional.  Approval from the Town Manager or their designee must be obtained and 
documented PRIOR to purchase. This waiver may apply where: 

1. There is only one source for the item(s) or service, or 
2. Only one source is acceptable or suitable, or 
3. The item(s) or service must be compatible with current supplies or services, or 



 
4. A collective bargaining agreement or other contract requires the utilization of a specific item or service. 

 
Approval of Payment:  Two (2) signatures, usually the Town Manager and Finance Director, are required to 
approve the final claim and payment for any goods or services purchased by the Town.  The following must 
appear on each claim and payment request submitted to the Finance Department: 

1. Authorizing signature must be the Department Head or their official designee, and on record as 
authorized to sign by the Department Head or Town Manager.  In signing, they are certifying that the 
goods or services were received by the Town and are within the approved budget and agreed contract, 
bid or estimate, if applicable.  If Department Heads or their official designee did not witness the 
delivery of the goods or services, they have verified with other staff members that the goods or 
services were received. 

2. Any other Town employee or Council member may attest on a claim that the goods or services were 
received by the Town.  This individual is NOT required to be an authorized signer on record with the 
Finance Department. 

 
Emergency Purchasing Provisions:  In the case of an emergency or disaster declared under MCA 10-3-401, 
these purchasing rules may be temporarily suspended by a majority vote of the Town Council or by the Town 
Manager in accordance with Town policies and State law. 
 
This policy supersedes Policy #8, dated August 22, 2002.   
 
Approved and Passed by Town of West Yellowstone Council _________________________, 2021. 
 
    
              
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Updated 12/31/2020  



Marketing and Promotions 
Advisory Board 

 
 
NAME     CURRENT TERM  LENGTH 
 
Jerry Johnson, Chair/TC  2019, 2020, 2021  3 years 
 
Janna Turner    2019, 2020, 2021  3 years 
 
Gloria Evans    2018, 2019, 2020  3 year 
 
Marysue Costello (Chamber)  2018, 2019, 2020  3 year 
 
Steve Larson    2018, 2019, 2020  3 years 
 
Kim Howell    2020, 2021, 2022  3 years 
 
John Greve, Secretary   2020, 2021, 2022  3 years 
 
Official terms began 1/1/08 as decided by the board at its first meeting 10/22/07.  Term 
length is three years, but in order to provide for staggered terms, some initial 
appointments were for only one or two years.   
 
According to Resolution No. 515, composition of the board shall include one sitting 
member of the Town Council or the Town Council’s designee, one member of the WY 
Chamber of Commerce Marketing Committee, and one member from the business 
community who does not belong to the Chamber of Commerce. 
 
 
Updated 1/17/20 er 



 
 

West Yellowstone Montana Chamber of Commerce 
Board of Director’s Meeting Minutes: August 11, 2020:  Virtual by Zoom 

 
MEETING WAS CALLED TO ORDER:  Garrett Ostler 
 
ROLL WAS TAKEN:  Quorum was present 
 
MSP = (MOTION, SECOND & PASSED) 

• Approval of June 9, 2020 Meeting Minutes 
• Approval of 2020 Yellowstone Ski Festival/Ski Festival Race & Clinics Budget 
• Approval of Appointing Wendy Swenson to the MAP Board as the Chamber Representative Seat 
 

OFFICE REPORT:  KATRINA WIESE [HANDOUT] Full written report on file 
• Report on MT Adaptability Grant 

o Secured a total of $10,000 in reimbursements for COVID approved purchases. 
• ATV/OHV Maps are here and being delivered 

 
REPORT FROM THE CHAIR:  GARRETT OSTLER 
 
TREASURES REPORT:  JANNA TURNER [HANDOUT] July 2020 & FY 2020 Yearend Reports on File, Accepted 
 
PUBLIC COMMENT: 
• School Board Meeting tonight at 6:30pm. Virtually through Google Hangouts. 
• Town Council Meeting August 18th at 7:00pm. Virtually through Zoom. 

 
CORRESPONDENCE:  NONE 
 
GUEST PRESENTATION:  NONE 
 
OLD BUSINESS: 
• Annual Meeting Reminder to Committees 

o Board Member positions are open, looking to fill those positions. We also need the Co-Chair position filled. 
• RFP for Painting the Chamber/VIC building 

o Will put out for new bids later this winter, for the painting to be started Spring of 2021. 
• Report on Chamber/VIC Flooring 

o Waiting on a quote from Westmart and for CARES Act grant funding to be approved from the State. 
 

NEW BUSINESS: 
• 2020 Yellowstone Ski Festival/Ski Festival Race & Clinics Budget:  Discussion/Action: Vote [MSP] 
• Report on Montana Safety Campaign [HANDOUT] 
• MAP Board Appointment of Wendy Swenson to the Chamber Representative Seat: Discussion/Action: Vote 

[MSP] 
 
COMMITTEE REPORTS: 
• BICYCLE: RACHEL SPENCE 

o Mountain Bike Biathlon in July with 22 cyclists. The event went very well. 
o Cycle Tour canceled 
o Rail Trail Updates: Logo created! Recent fundraiser was very successful. More donations still needed for 

paving. Construction will start spring 2021. 
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• SNOWMOBILE EVENTS: TRAVIS WATT 
o No snowmobile races that the Chamber will be putting on. Possible races being put on by outside parties. 
o SnowShoot is still planning on happening, waiting on official word from manufacturers. 
 

• MARKETING:  WENDY SWENSON [HANDOUTS] 
o Overall marketing campaigns successful and social media numbers climbing, even with lower numbers. 
o We took control of the Visitor Information Center Google listing. The traffic through that listing is 

astronomical! We have found that we are getting a lot of direct search; i.e. “West Yellowstone”, “West 
Entrance Montana”. 

o Looking to possibly start a “Be Nice” campaign. 
o Ice Fishing Tournament has been approved. 
o Kids N Snow: Looking to do 2 weekends this year, more to come. 
 

• 4TH OF JULY: JANNA TURNER [HANDOUT] 
o Great fireworks!  
o Want to thank Travis and Greg for helping out with the fireworks trailer that broke down outside of Three 

Forks. Thank you to Katrina, Wendy and Kristy for all of the help this year. 
o $14,950 donations collected! Approximately $3,000 going into the reserves for next year. 

 
• MEMBERSHIP: KATRINA WIESE [HANDOUT] 

o Total Members: 111 current members – that is 48.68% of rejoins completed! 
 

• SNOWMOBILE TRAIL GROOMING: KATRINA WIESE 
o RFP Trail Grooming Grant Approved for 2020 

 
COMMUNITY REPORTS: 
• VISITOR INFORMATION CENTER:  KATRINA WIESE [HANDOUT] 

o Updated hours after Labor Day: 7 days a week, 8:00am until either 5:00pm or 6:00pm, staff dependent and 
number of visitors through the doors. 

o Opened an individual VIC checking account to help streamline accounting processes. 
o Fully funded through June 30, 2021. 
 

• TBID:  KRISTY COFFIN 
o Next Meeting: 8/20/20 @ 1:00, TBID Office - Annual Meeting 
o Will be reviewing budget in September. 
o New TBID Board Member [At Large], Alma Clark 

 
 
 
DIRECTORS PRESENT:  TRISH BARNES, ALMA CLARK, KRISTY COFFIN, GARRETT OSTLER, JANNA TURNER, TRAVIS WATT 
DIRECTORS ABSENT:  LIAH ALLISON, CHRIS BALMER, ERIK DAWKINS, TREVOR OSTBERG, REX PORTMANN, MARK WALKUP 
DIRECTORS PROXY:   
DIRECTORS EXCUSED:  MELISSA ALDER 
STAFF PRESENT:  KATRINA WIESE, RACHEL SPENCE, TRENT REDFIELD, WENDY SWENSON 
COMMUNITY MEMBERS PRESENT:  DREW BARNEY 
 
NEXT MEETING:  Annual Meeting: September 8th, 2020: Holiday Inn 
 
 
Minutes Submitted:  Katrina Wiese 





From: steve larson
To: Elizabeth Roos
Subject: requesting to be reappointed.
Date: Tuesday, December 29, 2020 3:08:53 PM

I Steve Larson am requesting to be reappointed to the MAP board. Thank you for the
consideration

Steve Larson

mailto:svensal@hotmail.com
mailto:eroos@townofwestyellowstone.com




 

Planning Board Meeting 
Minutes: December 14, 2020 

Board Members in Attendance: Teri Gibson, Chipper Smith, John Costello & Jeff McBirnie                       

Others in Attendance: Dan Sabolsky, Lisa Johnson, Shane Grube, Clyde Seely & via zoom Ryan Barker. 
 
Minutes from May 29, 2020 Planning Board Meeting: (John/Jeff) approved unanimously. 

Public Comment Period: Teri Gibson requested that the Planning Board draft and/or approved minutes be added to the 
council packets prior to being emailed out.  

Discussion Items & Findings:  

McLean - Aggregation in Madison Addition 

1. McLean aggregation of their two lots on the corner of Electric and Lamar, Block 8 Lots 6 & 7, 622 or 617 Electric. 
 

PROJECT REVIEWED: We see no issues with zoning, setbacks & parking. 

RECOMMENDATION: Outlined by zoning code it meets all requirements & standards.   

 

Seely Subdivision of lot containing Yellowstone Arctic Yamaha and the Apartments on Electric Street 

RECOMMENDATION: The Planning Board discussed the project & the town Manager will take it to the Town Attorney.    

 

McCray “Snapdragon” Project - Parking 

1. Needs 15 spaces, has 16. (3 apartments, 2 offices, shop/storage & RV). 

PROJECT REVIEWED: We see no issues with zoning, setbacks & parking. 

RECOMMENDATION: Outlined by zoning code it meets all requirements & standards.   

 

Grizzly Wolf & Discovery Center - Parking 

1. Needs 172 spaces, has 193 (after restriping in 2021 to 10’ wide from 9’ wide). 

PROJECT REVIEWED: We see no issues with zoning, setbacks & parking. 

RECOMMENDATION: Outlined by zoning code it meets all requirements & standards.   

 

McBirnie - Parking 

1. Addition of a single family (long term) mobile home on the Gooding property at 321 Hayden 
2. Needs 2 spaces, has 4. 

PROJECT REVIEWED: We see no issues with zoning, setbacks & parking. 

RECOMMENDATION: Outlined by zoning code it meets all requirements & standards.   

 



 
The Ranch - Parking 

1. Needs 10 spaces, has 10. (3 nightly rentals & 4 monthly rentals.  No parking needed for storage units). 

PROJECT REVIEWED: We see no issues with zoning, setbacks & parking. 

RECOMMENDATION: Outlined by zoning code it meets all requirements & standards.  

  

Next Meeting: None at this time.  
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December 29, 2020 
 
Town of West Yellowstone 
Attn: Dan Sabolsky, Town Manager 
440 Yellowstone Ave. 
West Yellowstone, MT 59758 
 
RE: Capacity Review: GWDC 
 
 
Dear Mr. Sabolsky, 
 
This letter summarizes findings from our review of the GWDC Zoning Application regarding a 
commercial hook up for a gift shop and potential future housing to the sewer and water. 
 
The application is vague and does not provide any information regarding the size of the gift shop or if the 
gift shop will provide public bathrooms but does indicated the future housing will be limited to three 
bedrooms.  For this review it is estimated the gift shop will not provide public bathrooms and will employ 
fewer than 20 employees.  It is estimated that commercial space with a maximum of 20 employees is 
equivalent to one residential unit.  Additionally, three bedrooms intended for long-term rental is also 
modeled as a single-family home. It is estimated that a single-family home demands 225 gallons per day 
of domestic water consumption and wastewater discharge. 
 
225 gallons per day for 2 residential units equates to 450 gallons per day demand with an estimated peak 
hour water demand of less than 1/2 gpm. Results are summarized as follows: 
 
Water 
The Town has sufficient capacity to provide the proposed increased volume demand and associated peak 
hour demand. 
 
Wastewater 
The Town has sufficient capacity to provide sewer service for the proposed connection. 
 
Approval of the GWDC commercial and residential space will reduce available sewer capacity from 

13,662 gallons per day to 13,212 gallons per day. 

 
If you have any questions or concerns with these comments, please feel free to contact me at (208) 356-
9201. 
 
Respectfully, 
 

 
Dave Noel, P.E. 
Forsgren Associates, Inc. 
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December 29, 2020 
 
Town of West Yellowstone 
Attn: Dan Sabolsky, Town Manager 
440 Yellowstone Ave. 
West Yellowstone, MT 59758 
 
RE: Capacity Review: K Quarter Circle LLC, 321 Hayden, West Yellowstone. 
 
 
Dear Mr. Sabolsky, 
 
This letter summarizes findings from our review of the K Quarter Circle LLC. Zoning Application 
regarding the addition of a manufactured home hook up for residential housing.  The existing property 
located at 321 Hayden, Old Town subdivision Bock 6 Lot 2 utilizes a private well for water service and is 
proposing to use this service for the additional manufactured home.  This application is for sewer 
connection only. 
 
It is estimated that a single-family home demands 225 gallons per day of domestic wastewater discharge.  
I have used this value to assess the wastewater discharge impact to the existing Town facilities. 
 
225 gallons per day for 1 single-family home equates to 225 gallons per day demand.  Results are 
summarized as follows: 
 
Water 
No service requested. 
 
Wastewater 
The Town has sufficient capacity to provide sewer service for the proposed connection. 
 
Approval of the K Quarter Circle LLC. residential manufactured home will reduce available sewer 

capacity from 13,212 gallons per day to 12,987 gallons per day. 

 
If you have any questions or concerns with these comments, please feel free to contact me at (208) 356-
9201. 
 
Respectfully, 
 

 
Dave Noel, P.E. 
Forsgren Associates, Inc. 
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