
If viewing the agenda electronically, click the “∞” symbol to link to the associated 
documentation in the Town Council Packet. 

 

Town of West Yellowstone 
Tuesday, November 16, 2021 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
 

The Town Council work session/meeting will be conducted in person and virtually using 
ZOOM, connect at zoom.us or through the Zoom Cloud Meetings mobile app.   

Meeting ID: 893 834 1297.   
 

WORK SESSION 
5:30 PM 

 
Staffing Plan           Discussion/Action ∞ 
  

TOWN COUNCIL MEETING 
7:00 PM  

Comment Period 
 Public Comment 
 Council Comments 

Treasurer’s & Securities Report  
Purchase Orders    
Claims ∞ 
Business License Applications   
Consent Agenda: Minutes of the November 22, 2021 Town Council Meeting ∞ 
Town Manager & Staff Reports ∞ 
Advisory Board Reports 
 
NEW BUSINESS 
 
Marketing and Promotions Fund Award Recommendations     Discussion/Action ∞ 
 Kids N Snow, 2021-2022, $5000 ∞ 
 Hebgen Lake Ice Fishing Tournament 2022, $7000 ∞ 
 Yellowstone Rendezvous Race 2022, $11,450 ∞ 

Wastewater Treatment Plant Design        Discussion/Action ∞ 
 
Line of Credit, Madison Valley Bank        Discussion/Action ∞ 
 
Correspondence/Meeting Reminders/FYI 
 
 
 
 
 
 
 
 
 
 
 



If viewing the agenda electronically, click the “∞” symbol to link to the associated 
documentation in the Town Council Packet. 

 

Policy No. 16 (Abbreviated) 
  Policy on Public Hearings and Conduct at Public Meetings  

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town 
Clerk’s office or on the Town’s website: www.townofwestyellowstone.com.   

 



7/6/2021  FINAL

*1: Library functions are governed by State Law and Agreements; Director is appointed by the Library Board and directs staff.
*2: List of people with CDLs will be maintained to call as needed.
*3: Employed under contract
*4: Appointed by Town Council FT= Full-Time Status Permanent SPT= Part-Time Status Limited Term
*5:Under supervision of the Town Manager PT= Part-Time Status Permanent STS= Short-Term Status

SFT= Full Time Status Limited Term DH= Department Head

Town of West Yellowstone Staffing Plan

Finance
Director (DH)

Chief of Police 
(DH)

Finance Clerk
1 FT

Communications
Center Manager
1 FT

Public Safety 
Telecommunicator
5 FT/1PT

Police Officer
5 FT

Social Services 
Associate 1 FT

Social Services 
Associate
1 PT

Town Attorney
*3

City Court Judge
*4

Library Director
*1

Town Engineer
*3

Court Clerk   *5
1 PT

Assistant Librarian
1 FT

Children's Librarian
1 FT

Language Instructor
1 PT

Public Services 
Superintendent (DH)

DEPUTY
Superintendent,
Public 
Services/Inspector

Equipment Operator
6 FT

Seasonal Laborer 
3 SFT

As Needed Drivers
*2

Recreation
Counselor
4 SFT

Water, Sewer & 
Equipment 
Operator
1 FT

DEPUTY
Superintendent
Water & Sewer

Recreation 
Coordinator
1 FT 

Recreation 
Specialist 
2 PT

Town ManagerTown Council

Executive
Assistant

Town Clerk
1 FT
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   *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 48490            764 General Distributing Co.                57.66
        10/31/21 compressed O2                              57.66                    STREET     1000     430200    231       101000

 48493           2853 Two Seasons Recycling                  850.00
        10/31/21 monthly recycling                         850.00                     PARKS     1000     460430    534       101000

 48494            266 Utilities Underground Location          20.41
        10/31/21 excavation notifications                   10.21*                    WATER     5210     430500    357       101000
        10/31/21 excavation notifications                   10.20                     SEWER     5310     430600    357       101000

 48496           2801 West Yellowstone Back & Neck           250.00
        11/05/21 DOT Physicals x 2                         250.00                    STREET     1000     430200    351       101000

 48497           2558 Hebgen Basin Fire District          54,210.00
        11/01/21 November 2021                          46,877.00                      FIRE     1000     420400    357       101000
        11/01/21 employee grant November 2021            7,333.00                      FIRE     1000     420471    140       101000

 48499           2575 WY Tourism Business Improvement     52,459.91
        10/31/21 Collections for October 2021           52,459.91                      TBID     7202     411800    540       101000

 48500           2789 WEX Bank                             3,421.80
        11/01/21 06 Dodge Durango 6-1374                   106.32                    PUBSER     1000     430200    231       101000
        11/01/21 17 Dodge Ram #1                           251.72                    POLICE     1000     420100    231       101000
        11/01/21 17 Dodge Ram #2                           625.02                    POLICE     1000     420100    231       101000
        11/01/21 10 Ford Expedition 6-000046                77.18                    SOCSER     1000     450135    231       101000
        11/01/21 11 Ford Expedition 6-21425A                 0.00                    POLICE     1000     420100    231       101000
        11/01/21 10 JD Backhoe 310SJ                        86.06                    STREET     1000     430200    231       101000
        11/01/21 77 Int'l Dumptruck                          0.00                    STREET     1000     430200    231       101000
        11/01/21 Snow Blower                                 0.00                    STREET     1000     430200    231       101000
        11/01/21 02 Freightliner                             0.00                    STREET     1000     430200    231       101000
        11/01/21 140 G Grader                                0.00                    STREET     1000     430200    231       101000
        11/01/21 CAT 936 Loader                              0.00                    STREET     1000     430200    231       101000
        11/01/21 91 Ford 6-582                             206.23                    STREET     1000     430200    231       101000
        11/01/21 15 Sweeper                                206.07                    STREET     1000     430200    231       101000
        11/01/21 SS Snow Blower Green                        0.00                    STREET     1000     430200    231       101000
        11/01/21 14 Water Truck                              0.00                    STREET     1000     430200    231       101000
        11/01/21 00 Freightliner Dump  6-60700A              0.00                    STREET     1000     430200    231       101000
        11/01/21 2010 JD 772 Grader                          0.00                    POLICE     1000     420100    231       101000
        11/01/21 02 Freightliner Dump 6-54564A               0.00                    STREET     1000     430200    231       101000
        11/01/21 08 Ford Pickup 6-1450                       0.00                     WATER     5210     430500    231       101000
        11/01/21 08 Ford Pickup 6-1450                       0.00                     SEWER     5310     430600    231       101000
        11/01/21 08 GMC Pickup 6-1484                      195.71                    STREET     1000     430200    231       101000
        11/01/21 08 CAT 938H Loader                        294.10                    STREET     1000     430200    231       101000
        11/01/21 08 904B MiniLoader                          0.00                     WATER     5210     430500    231       101000
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        11/01/21 08 904B MiniLoader                         46.27                     SEWER     5310     430600    231       101000
        11/01/21 01 Freightliner truck 1                     0.00                    STREET     1000     430200    231       101000
        11/01/21 01 Freightliner truck 2                     0.00                    STREET     1000     430200    231       101000
        11/01/21 14 Police Interceptor                      35.87                    POLICE     1000     420100    231       101000
        11/01/21 15 Ford F-250                             154.39                    STREET     1000     430200    231       101000
        11/01/21 18 2018 Dodge Ram-PW                      145.46                    STREET     1000     430200    231       101000
        11/01/21 18 Dodge Ram-Police                       259.48                    POLICE     1000     420100    231       101000
        11/01/21 19 Dodge Durango                          235.69                    POLICE     1000     420100    231       101000
        11/01/21 Tractor                                     0.00                    STREET     1000     430200    231       101000
        11/01/21 19 Dodge 5500                             243.92                    STREET     1000     430200    231       101000
        11/01/21 20 Dodge Ram-COP                          252.31                    POLICE     1000     420100    231       101000

 48501           2845 Kasting, Kauffman & Mersen, PC       2,289.10
        11/05/21 legal services                          2,289.10                     LEGAL     1000     411100    352       101000
        11/05/21 postage/copies                              0.00                     LEGAL     1000     411100    870       101000
        11/05/21 phone/fax                                   0.00                     LEGAL     1000     411100    345       101000
        11/05/21 travel                                      0.00                     LEGAL     1000     411100    373       101000
        11/05/21 Misc Adjustment credit                      0.00                     LEGAL     1000     411100    352       101000

 48503             73 Westmart Building Center             2,133.29
        11/27/21 Street Buildings                           53.18                    BULDNG     1000     430200    366       101000
        11/27/21 Street Supplies                           221.69                    STREET     1000     430200    220       101000
        11/27/21 Street Small Items of Equip               294.45                     PARKS     1000     430200    212       101000
        11/27/21 Sewer Supplies                             42.12*                    SEWER     5310     430600    220       101000
        11/27/21 Sewer Buildings                             0.00                     SEWER     5310     430600    366       101000
        11/27/21 Sewer Supplies C & T                        0.00                     SEWER     5310     430630    220       101000
        11/27/21 Sewer Supplies T & D                        0.00                     SEWER     5310     430640    220       101000
        11/27/21 Water Supplies                              0.00                     WATER     5210     430500    220       101000
        11/27/21 Water Supplies T&D                          0.00                     WATER     5210     430550    220       101000
        11/27/21 Water Small Equipment T&D                   0.00                     WATER     5210     430550    212       101000
        11/27/21 Police Building Supplies                    0.00*                   POLICE     1000     411258    366       101000
        11/27/21 Police Supplies                             0.00                    POLICE     1000     420100    220       101000
        11/27/21 Finance Supplies                           11.39                     COURT     1000     410510    220       101000
        11/27/21 UPDL                                        3.95                      UPDL     1000     411252    220       101000
        11/27/21 UPDL Buildings                              0.00                      UPDL     1000     411252    366       101000
        11/27/21 Library Supplies                            0.00                     LIBES     2220     460100    220       101000
        11/27/21 Town Hall Bldng Supplies                  610.63                    TWNHAL     1000     411250    366       101000
        11/27/21 Town Hall Supplies                         24.63                    TWNHAL     1000     411250    220       101000
        11/27/21 Blding Dept. supplies                       0.00                    BLDINS     1000     420531    220       101000
        11/27/21 Povah Ctr. Suuplies                         0.00                     POVAH     1000     411255    220       101000
        11/27/21 Parks Grounds                               0.00                     PARKS     1000     460430    365       101000
        11/27/21 Parks Supplies                            813.31                     PARKS     1000     460430    220       101000
        11/27/21 Parks Sm. Equip.                            0.00                     PARKS     1000     460430    212       101000
        11/27/21 Parks Buildings                             0.00                     PARKS     1000     460430    366       101000
        11/27/21 Cemetery Supplies                          57.94                       CEM     2240     430900    220       101000
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        11/27/21 Clinic Supplies                             0.00                    CLINIC     1000     411251    366       101000
        11/27/21 Social Services Supplies                    0.00                    SOCSRV     1000     450135    220       101000
        11/27/21 Comm. Garden                                0.00                    CMGARD     2213     460000    220       101000
        11/27/21 Sum Rec Supplies                            0.00*                   SUMREC     1000     460449    220       101000
        11/27/21 Rec. Dept Supplies                          0.00                       REC     1000     460440    220       101000
        11/27/21 Safety Supplies                             0.00                    SAFETY     1000     430200    229       101000
        11/27/21 Learning Ctr Supplies                       0.00                    SIEGEL     1000     411254    220       101000
        11/27/21 Recycling                                   0.00                     PARKS     1000     460430    534       101000
        11/27/21 Waste Water Job 2                           0.00                     SEWER     5320     430640    934       101000

 48505            379 Energy Laboratories, Inc                31.98
       433145 11/02/21 fluoride samples                     31.98*                    WATER     5210     430500    357       101000

 48506       E   2673 First Bankcard                          25.00
        11/03/21 Notary traiining                           25.00                    DISPAT     1000     420160    335       101000

 48508           2546 Century Link QCC                        15.80
        10/24/21 long dist chg 406-646-7600                 15.80                    DISPAT     2850     420750    345       101000

 48509           2813 Century Link                         1,553.73
        10/19/21 E911 Viper 255-9710                     1,001.66                      E911     2850     420750    345       101000
        10/19/21 E911 Viper 255-9712                        27.24                      E911     2850     420750    345       101000
        11/19/21 E911 Viper 646-5170                       113.54                      E911     2850     420750    345       101000
        11/19/21 Alarm Lines 646-5185                       92.78                    TWNHLL     1000     411250    345       101000
        11/19/21 Police - 646-7600                         318.51                    POLICE     2850     420750    345       101000

 48511           2822 ClearBlu Business Services           5,295.00
        11/01/21 Town Hall                               1,000.00                    TWNHLL     1000     411250    357       101000
        11/01/21 Library                                   400.00                     LIBES     1000     411259    357       101000
        11/01/21 Trailhead Bldng.                          260.00                    TRLHED     1000     411256    350       101000
        11/01/21 Povah                                     850.00                     POVAH     1000     411255    350       101000
        11/01/21 Dispatch                                  585.00                     POVAH     1000     411258    398       101000
        11/01/21 Chamber Bldng.                          1,400.00                     CHAMB     1000     411257    357       101000
        11/01/21 Park Bathrooms                            800.00                     PARKS     1000     411253    357       101000

 48512           2822 ClearBlu Business Services              50.00
        10/29/21 jail cell clean                            50.00                      JAIL     1000     411258    398       101000

 48514       E   2673 First Bankcard                       1,372.81
        10/10/21 Amazon, seat covers                       119.99                    POLICE     1000     430200    361       101000
        10/11/21 Home2Hilton, Richardson Helena            140.24                    POLICE     1000     420100    370       101000
        10/14/21 Public Law Enclyclopedia                  119.00                    POLICE     1000     420100    335       101000
        10/22/21 Sportsmans Warehouse, ammo                336.83                    POLICE     1000     420100    389       101000
        10/29/21 Expedia, Hol Inn, Douglas, WY             656.75                    POLICE     1000     420100    380       101000
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 48515       E   2673 First Bankcard                         289.84
        10/15/21 Amazon, books                             109.21                       LIB     2220     460100    215       101000
        10/16/21 Amazon, books                              70.00                       LIB     2220     460100    215       101000
        10/18/21 Amazon, supplies                            6.99                       LIB     2220     460100    220       101000
        10/18/21 Amazon, supplies                           46.97                       LIB     2220     460100    220       101000
        10/23/21 Amazon, supplies                           30.70                       LIB     2220     460100    220       101000
        11/02/21 Amazon, supplies                            7.99                       LIB     2220     460100    220       101000
        11/02/21 Amazon, books                              17.98                       LIB     2220     460100    215       101000

 48517       E   2673 First Bankcard                         451.94
 Lanie's card
        10/06/21 RT Audit letters                           82.76                        RT     2100     410532    353       101000
        10/12/21 Bus.Lic & RT delinquent postag              7.38                    FINANC     1000     410510    311       101000
        10/08/21 Utility delinquency notices                 3.40                     SEWER     5310     430600    311       101000
        10/08/21 Utility delinquency notices                 3.40                     WATER     5210     430500    311       101000
        10/18/21 Fred Pryor training Renewal               199.00                    SOCSVC     1000     450135    380       101000
        10/22/21 bus ticket - jarrot                       156.00                      HELP     7010     450135    370       101000

 48519            151 Gallatin County WY TS/Compost          379.05
        10/31/21 Household waste                           379.05                     PARKS     1000     460430    534       101000

 48546       E   2964 CITI CARDS                             526.85
        10/08/21 Sweetwater Sound, equalizer               109.00                     COURT     1000     410360    212       101000
        10/10/21 Amazon, book                               11.69                       LIB     2220     460100    215       101000
        10/11/21 Amazon, supplies                           23.08                    SOCSER     1000     450135    220       101000
        10/11/21 Amazon, supplies                           54.95                       REC     1000     460440    220       101000
        10/12/21 Amazon, books                              18.97                       LIB     2220     460100    215       101000
        10/28/21 Walmart, supplies                         103.38                       REC     1000     460440    220       101000
        10/28/21 Dollar Tree, supplies                      21.20                       REC     1000     460440    220       101000
        10/29/21 Roundup Trading Post                       29.10                       REC     1000     460440    220       101000
        10/29/21 Roundup Trading Post                       42.51                       REC     1000     460440    220       101000
        11/02/21 Wild West, supplies                        91.64                     LEGIS     1000     410100    220       101000
        11/02/21 Marketplace, supplies                      21.33                     LEGIS     1000     410100    220       101000

 48547             40 Jerry's Enterprises                    140.60
       102121 10/22/21 Help fund -fuel                      25.00                      HELP     7010     450135    231       101000
       100621 10/06/21 Help fund -fuel                      35.00                      HELP     7010     450135    231       101000
       101221-01 10/12/21 Help fund -fuel                   35.00                      HELP     7010     450135    231       101000
        10/20/21 fuel for F350                              48.47                    STREET     1000     430200    231       101000
        10/20/21 Discount                                   -2.87                    STREET     1000     430200    231       101000
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 48548           2801 West Yellowstone Back & Neck           125.00
        11/05/21 DOT Physical - Brown                      125.00                    STREET     1000     430200    351       101000

 48549            525 Gallatin County Clerk & Recorder        32.00
       21-25044 10/25/21 record a Resolution                32.00                     LEGIS     1000     410100    870       101000

 48550           3268 Libdata                                400.00
       5878 10/01/21 self-hosted yearly fee                400.00                     LIBES     2220     460100    398       101000

 48551           1146 Madison Valley Bank                  2,968.97
 LOC interest
        11/01/21 LOC interest                            2,968.97                     SEWER     5320     430640    951       101000

 48552             75 Montana League Cities/Towns             99.00
       west92021 09/20/21 Gospodarek - MLCT conf atte       99.00                    FINANC     1000     410510    380       101000

 48553           3335 MLEA c/o DCI                           438.00
       20774 10/28/21 registratioin                        300.00                    POLICE     1000     420100    380       101000
       20774 10/28/21 lodging                               75.00                    POLICE     1000     420100    370       101000
       20774 10/28/21 meals                                 63.00                    POLICE     1000     420100    370       101000

 48554           3336 Defensive Edge Training &              800.00
       3179 09/15/21 Course Registration - Armorer         400.00                    POLICE     1000     420100    380       101000
       3179 09/15/21 Course Reg- Adv. Armorer              400.00                    POLICE     1000     420100    380       101000

 48555              2 Forsgren Associates P.A.            18,840.00
       121409 10/25/21 utility operational support         845.00                     WATER     5210     430500    354       101000
       121409 10/25/21 utility operational support         845.00*                    SEWER     5310     430600    354       101000
       121409 10/25/21 sewer capacity reviews            1,000.00*                    SEWER     5310     430600    354       101000
       121409 10/25/21 Funding Assistance -grants        4,350.00                    GRANTS     1000     411000    354       101000
       121409 10/25/21 Task 8 Mammoth Rm Struct. Eval    8,000.00                      UPDH     4000     460460    920       101000
       121409 10/25/21 Task 9 Out of Town User Rate c    3,800.00*                    SEWER     5310     430600    354       101000

 48556           2932 OverDrive, Inc.                        838.12
       0152620164 06/01/20 FY 21 catalog services          838.12                     LIBES     2220     460100    398       101000

 48557         999999 LISA GRIMSLEY, WY DESPERADOS         5,177.49
       21-03 10/21/21 2021 Big Sky Roundup event AFR    -2,500.00                       MAP     2101     410130    398       101000
       21-03 10/21/21 Stamey, Madison, ads, coolers,     5,379.32                       MAP     2101     410130    398       101000
       21-03-2 11/05/21 Spiffy Biffy, Republic Servic    2,298.17                       MAP     2101     410130    398       101000
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 48558           2952 DIS Technologies                     7,217.47
       7995 07/29/21 downpayment on server               3,250.00                       911     2850     420750    948       101000
       8053 08/04/21 battery                               279.99                    DISPAT     1000     420160    212       101000
       8075 08/11/21 security renewal                      169.92                        IT     1000     410580    355       101000
       8220 09/03/21 new computer, Social Services       1,375.00*                   SOCSER     1000     450135    216       101000
       8217 09/05/21 managed service, police/Dispat        690.00                    DISPAT     1000     420160    216       101000
       8524 11/05/21 managed service, police/Dispat        625.00                    DISPAT     1000     420160    216       101000
       8524 11/05/21 software subscription                  70.00                    DISPAT     1000     420160    216       101000
       8431 11/05/21 managed service, Town accounts        757.56                        IT     1000     410580    355       101000

 48559           1751 DPHHS-FCSS                             115.00
       2022 11/05/21 license renewal-PCC, FL 44516         115.00                     POVAH     1000     411255    335       101000

 48560            135 Food Roundup                            66.39
       legis 11/01/21 supplies                              39.88                               1000     410100    220       101000
       police 11/01/21 supplies                             26.51                               1000     420100    220       101000

 48561           3314 Intrinsik Architecture                 465.00
       2021-0429 11/02/21 planner support, Moonrise        465.00                      PLAN     1000     411000    398       101000

 48562            471 Northwest Pipe Fittings, Inc.        2,649.13
       3626288 11/03/21 8 meters, 16 collars/flanges     2,649.13                     WATER     5210     430500    251       101000

 48563           2635 Jake's Automotive and Tire             740.00
       27193 11/05/21 tires-2008 Ford pickup               740.00                    STREET     1000     430200    239       101000

 48564           2268 Myslik, Inc.                         1,225.95
       110321ToWY 11/03/21 oil seals, bear backers       1,225.95                    STREET     1000     430200    369       101000

 48565           3309 AQUAPRO                                109.44
       21048 10/04/21 supplies                             109.44*                    WATER     5310     430600    220       101000

 48566         999999 DISCOUNT RUBBER STAMPS                  46.46
       2843398 10/22/21 planning approval stamps            46.46                    BLDINS     1000     420531    220       101000

 48567           2099 Quick Print of West Yellowstone        380.00
       15486 11/04/21 leave requests                       227.00                     ADMIN     1000     410210    220       101000
       15460 10/15/21 laminations                           46.00                    BLDINS     1000     450135    220       101000
       15461 10/18/21 laminations                           12.00                    BLDINS     1000     450135    220       101000
       15435 10/14/21 zoning form                           75.00                    BLDINS     1000     450135    220       101000
       15429 10/14/21 laminations                           20.00                    BLDINS     1000     450135    220       101000



11/12/21                                              TOWN OF WEST YELLOWSTONE                                  Page: 7 of 8
17:07:00                                                Claim Approval List                                Report ID: AP100
                                                  For the Accounting Period: 11/21

   *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 48568           3337 Lexipol                                814.08
       INVPRA6523 11/01/21 PoliceOne academy, 12 user      814.08                    POLICE     1000     420100    357       101000

 48569           2537 Balco Uniform Co., Inc.              1,431.35
       64416 11/08/21 emblems                              212.04                    POLICE     1000     420100    226       101000
       64776 11/03/21 safety vests                          81.00                    POLICE     1000     420100    226       101000
       64081-4 11/02/21 uniform-Courtis                      7.60                    POLICE     1000     420100    226       101000
       64230-4 11/04/21 uniform-Seaman                   1,113.41                    POLICE     1000     420100    226       101000
       64264-5 09/24/21 uniform-Sosa                        17.30                    POLICE     1000     420100    226       101000

                           # of Claims    43      Total:  170,803.62

                               Total Electronic Claims      2,666.44     Total Non-Electronic Claims     168137.18
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
              Fund/Account                                 Amount
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 1000 General Fund
   101000 CASH                                              $86,124.03
 2100 Local Option Taxation-Resort Tax
   101000 CASH                                                  $82.76
 2101 Marketing & Promotions (MAP)
   101000 CASH                                               $5,177.49
 2213 Community Garden
   101000 CASH                                                   $0.00
 2220 Library
   101000 CASH                                               $1,558.62
 2240 Cemetery
   101000 CASH                                                  $57.94
 2850 911 Emergency
   101000 CASH                                               $4,726.75
 4000 Capital Projects/Equipment
   101000 CASH                                               $8,000.00
 5210 Water Operating Fund
   101000 CASH                                               $3,539.72
 5310 Sewer Operating Fund
   101000 CASH                                               $5,856.43
 5320 Sewer Replacement Depreciation Fund
   101000 CASH                                               $2,968.97
 7010 Social Services/Help Fund
   101000 CASH                                                 $251.00
 7202 TBID Agency Fund
   101000 CASH                                              $52,459.91

                                               Total:      $170,803.62



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting  

  November 2, 2021 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Travis Watt, Brian Benike, 
and Jeff Mathews 
     
OTHERS PRESENT:  Town Manager Dan Walker, Finance Director Lanie Gospodarek, Public 
Services Superintendent Jon Simms, Chief of Police Todd Richardson, Jeff McBirnie 
 
HEALTH CARE SERVICES ADVISORY BOARD MEMBERS: Kyle Goltz, Greg Forsythe, 
Kenny Jones, Robin Eyman 
 
The meeting is called to order by Mayor Jerry Johnson 5:30 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded.  Due to the worldwide pandemic caused by COVID-
19, the meeting is being broadcast over the internet using a program called Zoom. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
Public Comment Period 
Lanie Gospodarek comments that they recently met a gentleman named Harry Conrad who wrote 
a book in 1979 about resort tax.  He left them a copy of his book and sent a picture of the staff 
with him from last week. 
 
WORK SESSION 
 
Mayor Johnson calls the meeting to order.  The topic of discussion for the work session is the 
Health Care Request for Proposals (RFP) process.  The Council discusses the RFP document that 
was prepared by the Health Care Services Advisory Board, including a timeline for releasing the 
RFP, accepting proposals, and making a decision.  Mayor Johnson points out that the RFP says 
the Town does not have any historical data to include in the RFP, but Community Health 
Partners (CHP) has offered to share their data.  Buck Taylor, Executive Director for CHP, is 
present by Zoom and says that they are willing to share historical data.  He explains that when 
CHP took over operation of the clinic, they had no data to start with and didn’t know what to 
expect.  The Council discusses whether to include that information or just make it available if 
requested.  The group discusses whether they need to include language allowing the Town to 
award to the lowest responsible bidder, not necessarily the lowest bidder.  Kyle Goltz points out 
that a proposal with a mid-level provider will be much lower than a proposal that provides a MD.  
Town Attorney Jane Mersen says that the requirements for bidding and contracts would not 
apply and the language in the RFP is acceptable.  A few grammatical and spelling errors are 
pointed out.  The group agrees on a 5-year contract that will be negotiated following the 
selection of the provider.  Watt asks if other communities have to do this to provide health care 
services.  Mayor Johnson says that no, they have found no other communities that do this.  Watt 
expresses frustration that they have to do this to ensure healthcare services in West Yellowstone.  
The group discusses the furnishings in the clinic and the x-ray machine.  Buck Taylor explains 
that CHP did have to furnish the building to operate and that the x-ray machine will stay with the 
building as was agreed when it was purchased.  Mayor Johnson suggests that once the proposals 
are received, they should be reviewed for completeness by Town Administration.  He says that 
they should also establish an oversight committee to make a recommendation to the Town 
Council for selecting a proposal.  He suggests composing the committee of one member of the 
Town Council, two members of the Health Care Services Advisory Board, the Town Manager, 
and a member at large-possibly from Social Services.  The Council discusses the proposed 
oversight committee or evaluation team as referred to in the RFP.  Mathews asks if they are 
legally required to provide proprietary and confidential information.  Mersen says they are not 
obligated, but it does provide some security for the responders that their proprietary information 
is protected.  The Council reflects on how the process was operated in 2016.  The Council agrees 
that they will basically follow the same method as in 2016.  Oral presentations will be scheduled 
at a Council Meeting, the Health Care Services Advisory Board will meet following the 
presentations and score the applications and then make a recommendation to the Council.  The  
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Council directs Town Manager to work with the Health Care Services Advisory Board and Town 
Attorney to finalize the RFP.  The work session is adjourned at 6:40 PM. 
 
ACTION TAKEN 
 
1) Motion carried to approve Purchase Order #6441 to Yellowstone Paving Solutions to 

crack seal the east/west streets in town for $76,898.00. (Watt, Benike) 
 
2) Motion carried to approve the claims, which total $170,354.55. (Watt, Mathews) 
 
3) Motion carried to approve the Consent Agenda, which includes the minutes of the 

October 19, 2021 Town Council Meeting and the October 26, 2021 Special Town 
Meeting. (Watt, Benike) 

 
4) Motion carried to accept the recommendation from the Marketing and Promotions Fund 

Advisory Board to award $23,912.00 to the West Yellowstone Ski Festival 2021. (Watt, 
Benike) 

 
5) Motion carried Exposition and Special Event Permit for Mistletoe Magic Holiday Bazaar 

and waive the resort tax bond, vendor fees and rental of the Povah Community Center. 
(Watt, Benike) 

 
6) Motion carried to authorize Town Manager Dan Walker to sign USFS Standard Form 

299 to grant long-term access to cemetery plots in Fir Ridge Cemetery that cannot be 
access from the interior of the cemetery. (Schmier, Watt) 

 
7) Motion carried to approve the Memorandum of Agreement between the Town of West 

Yellowstone and the West Yellowstone Police Protective Unit, Montana Federation of 
Public Employees. (Watt, Benike) 

 
8) Motion carried to designate Town Manager Dan Walker as the lending representative for 

Madison Valley Bank. (Watt, Benike) 
 
DISCUSSION 
 
1) Town Manager Dan Walker explains that they are receiving funding from gas tax to pay 

for this project.  He points out that they budgeted less than they should have for this 
project as they didn’t understand the traffic control was a daily cost.  They will amend the 
budget to account for this later in the year. 

 
5) Mayor Johnson reports that the annual Mistletoe Magic Holiday Bazaar is scheduled for 

December 3-4, 2021.  Diana Morris explains that the proceeds from the event will be 
donated to the Senior Center.  They are asking the Council to waive the resort tax fee, 
vendor fees, and rental fee for the Povah Community Center. 

 
6) Kevin Davis addresses the Town Council and explains that there are plots on the 

northeast side of the cemetery that cannot be accessed without crossing other graves or 
from US Forest Service land.  He says that this form will grant the Town long-term 
access across the forest service land to access those graves when it is necessary. 

 
7) Town Manager Dan Walker explains that there was tentative agreement for these 

provisions to be included in the current MFPE Contract with the Police Protective Unit 
that were not actually included in the language of the contract.  The Memorandum of 
Agreement provides for $1.00 per hour for Field Training Officer, School Resource 
Officer, Continuing Education Trainer.  Mathews asks if they have job descriptions for 
these positions.  Chief Richardson explains that they are developing criteria for these 
duties and officers will only receive the additional pay when active in those duties.   

 



November 2, 2021 
Town Council Meeting 
Minutes, Page 3 of 3 
 
8) Finance Director Lanie Gospodarek explains that Madison Valley Bank has requested the 

Town designate the Town Manager, Dan Walker, as the lending representative.  The 
existing line of credit at the bank was set up by the previous Town Manager and they 
have requested an update. 

 
A) Town Manager Report/Department Reports:  Town Manager Dan Walker reports that 

they were able to submit a CDBG grant by the deadline last week, which required an 
extensive application and he thanks Gospodarek, Roos, and the staff at Forsgren 
Engineering for their efforts to get it done.  Walker says that they are preparing for the 
work session with the Council later this month to discuss staffing needs.  He says that 
they are reviewing the Welcome Letter for winter visitors that they put out annually in 
conjunction with the Chamber.  He reports that he is meeting with County Administator 
Jim Door in Bozeman on Thursday.  He says he will meet with their new contact at 
Intrinisk Architecture next week and meeting with the county regarding ARPA funding 
for the wastewater treatment plant.  Brad Schmier comments that he thinks they need to 
step up and do a better job providing parking for winter visitors.  He says they need to be 
more signage so people know where to park.   

 
B) Advisory Board Reports:  Council Member Brian Benike reports that the Parks & 

Recreation Advisory Board met last week.  He says that Ken Davis was able to share a lot 
of history about the development of the parks in West Yellowstone that was helpful. 

 
CORRESPONDENCE 
 
Snow Removal and Storage Meeting, November 10, 2021 at 5 PM 
 
The meeting is adjourned.  (7:55 PM) 
 
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



Finance Operation Report – October 29 – November 12, 2021 

 

  

• Provided MAP Fund Accounting Reports 
• Monthly Balancing 
• Year-end Closing: GASB 68 Worksheet 
•    Taxes Reconciliation 
•    Correcting errors found in the system 
•    Capital Outlay 
• Provided Quarterly budget reports to all departments 
• Submitted current job descriptions for Finance Department 
• Met with USDA RD (Donna Andreagassi), Dave Noel and Camille Miller regarding possible 

eligibility for RD grant 
• Met with Maggie Anderson about bonding needs of the Town for WWTP 
• Reviewed Payroll 
• Provided MAP Fund accounting to MAP Fund treasurer 
• Reviewed finance items with Senior Center staff 
• Met with Rob Pertzborn and Tyler Steinway of Intrinsik with Dan Walker 
• Met with Jackie Haines and Dan 
• Met with the Gallatin County Commission and HRDC members Tracy Menuez and Heather, 

Others present were County Administator Jim Doar, Finance Director Justine Swanson, Jackie 
Haines from NRMEDD and Cola, grant contact for the county. 

• Covered the Finance Clerk duties (with the assistance of Liz Roos) during Peggy’s two-week 
absence for vacation.  Entered Claims, posted daily deposits, customer service and answering 
telephones, mail collection etc. 

• Started dialogue with auditors for upcoming audit 
• Still working with engineers on questions from CDBG and USDA RD 
• Provided copies of most recent job description drafted by Dan Sabolsky and Lisa Johnson 
• Worked with Kyle Tanner, Building Inspector on required annual report and project revenue 

review 
• Discussed possibilities for communication process about newly assigned SFE’s and timing for 

when new building projects should be connected to the water and sewer system for the 
purposes of billing. 
 

 

 

 



Public Services Dept. Bi-weekly Report: October 29th thru November 11th 2021 

 

 

Work performed  

Equipment and vehicle updates/ scheduled PM’s: Resolve transmission issues and replace belt on 2008 
GMC. Prep both 08 Ford Escape and Expedition for trade in on new Sienna (strip decals, clean vehicles, 
check fluids and test brakes). Winterize tanker truck. Have crew practice running payloader and grader. 
Train new guys on operation of snow loaders. Install new battery on 2015 F-250. Grease all zerk fittings 
on equipment and check fluids, pre-trip inspections (practice for CDL testing). 2017 Ram still at Billion 
Dodge, was advised by service department on 11/03 that parts had arrived cracked and were being 
reordered. Get all dump trucks running and exercise vehicles. Test all plow equipment. Sharpen 
chainsaw blades, replace bars as needed. Reseat tire on 936 loader. Move town’s stage into Parker’s 
storage at Westgate Station. Finished up with tree removal & trimming at cemetery (Ken Davis advised 
us “that’s exactly what needed to happen, nice job”). Spot sand intersections and shovel snow off 
sidewalks, plow parking lots. Daily trash route and litter collection, service refuse/ recycling receptacles 
throughout central business district and city parks (trash containers were all pulled for the season the 
first week of November). Haul cardboard and recycling from town buildings/ stations to Two Seasons 
recycling facility. All trash containers were brought back to PW shop to be pressure washed, sanitized, 
then hauled behind the museum for winter staging. Build new meter box behind museum and paint. 
Move ticketed vehicles to waste water lagoon for police department. Haul more equipment and scrap 
out to sewer lagoon. Tend to burn pile at lagoon and move debris. Adjust and lube door closers and 
hinge points in buildings throughout town. Installed x-mas snowflake decorations and rope lighting on 
poles throughout CBD, tightened existing brackets. Replace several burnt utility pole bulbs. Asphalt 
patch work throughout town as necessary. Respond to vandalism as needed. Finish building new 
shelving in basement at town hall and start organizing stock. Install new bulbs and begin touchup 
painting at town hall. Replace drop ceiling tile grid at Povah. Hang stuff up in office for town manager. 
Install new toilet chain for Community Clinic. Support needs of social services department. Move cabinet 
in basement for Police Department and haul down to station. Deliver supplies to Povah Center for 
special event. Cycled off Well #4 for the season on Oct. 30th. Cycle IP beds. Excavate and reset gate valve 
stacks on two hydrants: #48 & #68.  

 

Administrative 

Annual snow removal meeting: review of policies and procedures (Nov 10th). Evaluate 2022 budgetary 
needs and submit weekly invoices. Enter timesheets and approve payroll for crew. Meet with town 
manager, bi-weekly town council meeting, department head meeting, weekly WWTP design meetings. 
Respond to residential and business complaints, sewer backups, service valve requests, flag raising and 
lowering notifications. Meet with Nick Griffin at PJ’s Plumbing to look over job on Canyon Street and 
work at visitor’s center. Meet Glen and Ryan w/ T&T Plumbing to oversee meter work at 509 Campanula 
and service connection on Gallatin Ave. Coordinate with Forsgren Engineering and Jon Brown to review 
best management practices for wastewater collection/ treatment facility and water distribution system. 
Research blower alternatives for new WW treatment facility. Conduct weekly COVID samples (results 



available on the Gallatin County Health Departments website). Review city policies, procedures, 
collective bargaining agreement, safety protocols and codified ordinances. Review city policies, 
procedures, collective bargaining agreement, safety protocols and codified ordinances. Line up flooring 
renovation with Yale Creek at town clinic for two exam rooms (mid-December). Reached out to vendors 
to collect waste oil at PW Shop, still waiting to hear back on schedule from Oil Worx out of Billings. 
Ordered new ¾” meters through Northwest Pipe. Receive proposals back from DiJulio Displays and I-
WorQ’s (Public Works Software). Respond to information requests from Noesis Engineering regarding 
development at 19 Hayden. Respond to information request from Mike Allred on the development of 
his property at 522 Gibbon Ave. Facilitate service call request to EcoLabs for dishwasher at Povah center 
and set up service for kitchen deep cleaning. Receive service proposal back on water storage tank 
cleaning from Midco Diving. Attain County burn permit for brush pile at WW lagoon. Coordinate 
updated parts delivery with MySlik Inc. for planetary leak on older Stewart & Stevenson. Drug screen for 
PW crew on November 9th.  



WEEKLY HIGHLIGHTS  

NOVEMBER 8TH-12TH  

 

• CALL 911, FRANK TRANSPORTED TO BIG SKY MEDICAL CENTER 
• CONTACTED FRANK’S FAMILY  
• FOOD BOXES (FOUR) 
• UNEMPLOYMENT/ID.ME VERIFYING PROCESS (5 CLIENTS) 
• SOCIAL SECURITY DISABILITY (1) CLIENT 
• GAS VOUCHER (1)  
• SNAP INTERVIEW FOR CLIENT 
• 375 LB FOOD DONATION (LOCAL GROCERY STORE) 
• STAFF MEETING 
• MEETING WITH TOWN MANAGER 
• VETERENS DAY HOLIDAY 
• TWO FOOD BANK DONATIONS EQUALING $450.00 
• TWO SALVATION ARMY APPLICATION’S – CLIENTS NEEDING RENTAL ASSISTANCE DUE TO 

MEDICAL SITUATIONS 
• DIAPERS FOR FOUR FAMILIES 
• RECEIVED LOGO TOTES FOR THANKSGIVING FROM GRANT MONEY 
• VETERENS INSURANCE ASSISTANCE FOR HEARING AIDS AND ASSISTED LIVING POSSIBILITIES 
• ASSISTED STRANDED FAMILY FROM PERU THAT WERE IN A CAR RENTAL ACCIDENT. NEEDING 

TRANSPORTATION TO JACKSON HOLE WYO. AIRPORT FOR FLIGHT HOME TO PERU.  



REVISED 1 · 2021 

Marketing and Promotion Fund Advisory Board (MAPFAB)

WEST YELLOWSTONETHE TOWN OF

RECOMMENDATION TO TOWN COUNCIL (RTC) FOR AWARD APPROVAL 

Copy 1 – Town Clerk
Copy 2 – Town Council

Copy 3 – MAP Fund Advisory Board

Event or Project Applicant:      

Event or Project Name:          

Date Submitted:      

      

Date Approved by MAPFAB:   

Requested Funding Amount:  

     

Approved Funding Amount:   

Comments:   

Recommendation submitted by:   John M. Greve, MAPFAB Secretary   

This MAP Fund Award Recommendation is approved by the Town Council  

This MAP Fund Award Recommendation is not approved by the Town Council

 Date

Comments: 



Applicant Individual or Organization: 

Event or Project Contact Person: 

Address: 

Phone:           Email: 

Application Submission Date: 

APPLICATION COVER PAGE

Event or Project Name: 

Location of Event or Project: 

Date(s) of Event or Project: 

Estimated Total Event or Project Cost: 

MAP Fund Amount Requested: 

APPLICANT INFORMATION

EVENT OR PROJECT INFORMATION

REVISED 1 · 2021 PAGE 1

Marketing and Promotion (MAP) Fund 

WEST YELLOWSTONETHE TOWN OF
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SECTION 1 · PROPOSED EVENT OR PROJECT SUMMARY
Describe or explain your event or project. Provide enough detail so that those reviewing the application can comprehend or 
visualize the full scope of your event or project.



Provide your event or project schedule that identifies timelines for actions such as planning, construction, promotion and 
implementation of activities necessary for your event or project. 

Provide a schedule of events/activities occurring during your event time period.

REVISED 1 · 2021 PAGE 3

SECTION 2 · PROPOSED TIMELINE
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 Provide a detailed line item budget for your event or project. 

 A Budget Template can be downloaded here or requested by email or in person from the Board member contact and adapted 
for your event or project. Use of this fill in the blank Template isn’t required, but is provided as a convenience for applicants 
who want to use it.

 Your budget should include projected income from all sources, including income from requested/applied for grants, awards, 
donations, contributions and sponsorships. 

 Identify the amount of MAP funds you are requesting and the expenses that will be paid in part or in full with MAP funds.

 Your request can’t exceed 35% of your event’s or project’s total budget or $40,000 maximum. It is within the Board’s discretion 
to consider additional funds.

 All budget expenses must be subsequently supported with invoices, bills, receipts, etc. 

 It’s beneficial for an applicant to contribute a percentage of entry fees, registrations, admissions etc. to an event’s cash 
prizes/purse. MAP funds can be used to pay for cash prizes/purse. Requests for reimbursement of this type of expense must 
include a list of individual cash amount winnings, names and signatures of winners and their contact info. Also note: Check 
current state and federal tax regulations for payout amounts that require you to issue an IRS Form 1099 to individuals.

 MAP funds can be used to pay for administrative expenses. The MAP Fund Board will follow the Rules and Regulations as 
Formulated and Adopted by the Montana Governor’s Tourism Advisory Council when determining allowable admin. expenses. 
Click on this link to view Allowable Admin. Expenses.

 MAP funds may not be used for purchasing liquor or funding the distribution of liquor.

 Even though we ask you to submit a detailed line item budget, you can request disbursement or reimbursement in any 
amount for any approved expense, as long as the amounts requested aren’t more than the approved amount of total funding. 

MAP Fund monies are generated from the collection of resort taxes. When applicable, please collect resort taxes for your event or project. 
If you’re uncertain as to whether or not your event or project will be subject to remitting resort taxes, check with the town offices.

Describe how your event or project will be promoted or marketed to visitors, residents or participants. West Yellowstone, 
Montana or West Yellowstone, MT is to be listed, identified or present in all forms and methods of promotion and marketing 
of your event or project.   

SECTION 4 · PROPOSED BUDGET

SECTION 3 · PUBLICITY, PROMOTION, MARKETING

http://quickpri.s446.sureserver.com/MAP/MAP_Budget_Template.xlsx
http://quickpri.s446.sureserver.com/MAP/MAP_AAE.pdf


REVISED 1 · 2021 PAGE 5

SECTION 4 · PROPOSED BUDGET



Applications will be reviewed against multiple criteria. Please provide answers to the following questions: 

What are the economic, cultural, social and/or aesthetic impacts and benefits of your event or project on visitors,
residents, businesses, organizations or other interests in the community and surrounding area?

REVISED 1 · 2021 PAGE 6

1

SECTION 5 · APPLICATION REVIEW CRITERIA



SECTION 5 · APPLICATION REVIEW CRITERIA

If not answered in the previous question, then please list the methods and estimates by which you’ll determine
or measure the success of your event or project, i.e. increased, additional, new or different attendance, admissions,
registrations, hotel stays, marketing, website hits, partnerships and sponsorships, fund raising, aesthetic appeal etc.  

2

REVISED 1 · 2021 PAGE 7



Provide any supporting documents, plans, pictures etc. that might be helpful to MAPFAB in reviewing and understanding 
your event or project. If this is a reoccurring event or project that received MAP funding last year, then please provide a copy 
of last year’s Outcome Report. 

Has your organization received MAP funding in the past? If so, how many times and for what event(s) or project(s)? 
Have all vendors and expenses been paid associated with the event(s) or project(s)?

Can your event or project proceed without MAP funds?

REVISED 1 · 2021 PAGE 8

3

4

5 If your event or project is approved for funding, how will you acknowledge the receipt of MAP funds as a funding 
source? The MAP Fund consists of Resort Tax funds paid by town businesses. Once an award is approved, marketing 
methods need to indicate,“Supported by West Yellowstone Businesses”

SECTION 6 · APPLICATION SUPPORTING DOCUMENTATION



Applicant Individual or Organization: 

Event or Project Contact Person: 

Certification

FOR OFFICE USE ONLY

On behalf of the individual or organization identified on this application, I understand that:

1. The submitted application meets the eligibility requirements for MAP funds.

2. MAP funds will not be awarded to this event or project without written notification of approval by
MAPFAB and the town council.

3. MAP funded events or projects must comply with all federal, state and community licenses,
permits, ordinances, laws and regulations.

4. To the best of my knowledge and belief the information in this application is true and correct
and the governing body of the applicant has authorized the documentation.

Signature Name (printed)

Title Date

Reason:

Application approved by MAPFAB for total requested amount of  Date 

Application approved by MAPFAB for only of total requested amount Date

Application not approved by MAPFAB Date 
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Total Line of Credit: $2,500,000.00

   Interest Paid/Due to-date $12,681.70
   Est. interest outlay between Dec. 2021 and Sept. 2023 $78,600.00

Current Line of Credit Balance (draws) 1377809.47*
Engineering Contract : 2,551,072 +300,000 $2,726,572.00

Cash Available in Additional 1% fund (10/31/21) $2,609,639.18

Option 1
Total Line of Credit (LOC) 2,500,000
Estimated loan balance to pay off (1,377,809.47)
Available LOC left for interim financing 1,122,190.53

Opton 2
Total Line of Credit (LOC) 2,500,000.00
Estimated loan balance to pay off (1,377,809.47)
Make a revolving LOC 1,377,809.47
Available LOC left for interim financing 2,500,000.00

Option 3
Estimated loan balance to pay off 1,377,809.47
terminate the LOC - Avail. LOC for interim financing 0

Grant Sources not available until August 2023
MT Coal Endowment Program (MCEP) 750,000
Renewable Resource Grant & Loan (RRGL) 125,000

875,000

*Amount (approx.) we would be paying off

LINE OF CREDIT REVIEW
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	Applicant Individual or Organization: Destination Yellowstone (Chamber Kids'N'Snow Committee)
	Event or Project Contact Person: Wendy Swenson and Kristy Coffin
	Address: 30 Yellowstone Ave, PO box 458, West Yellowstone MT59758
	Phone: 406-570-2417   
	Email: marketing@destinationyellowstone.com, kcoffintbid@gmail.com
	Application Submission Date: October 22, 2021
	Event or Project Name: Kids 'N' Snow Event Series 2021/2022
	Location of Event or Project: West Yellowstone Visitor Center & various locations in and around Town
	Dates of Event or Project: Dec 18, 2021; Jan. 8, Feb. 5 & March 5, 2022
	Estimated Total Event or Project Cost: $14,925
	MAP Fund Amount Requested: $5000
	Text21: Kids’N’Snow is a developing program in West Yellowstone, MT that connects kids & families to nature. A partnership between the Grizzly & Wolf Discovery Center, the WY Chamber, TBID, & other community organizations & individuals seeks to offer winter-friendly, family-centered, process-based programming one weekend per month December-March. By achieving this goal, we meet community and organizational objectives of increasing room nights and attracting visitors to West Yellowstone consistent with our long-term vision of West Yellowstone as a vacation destination.The mission of the program is to offer an opportunity for all kids, both from our community and winter visitors, the chance to try new things in a safe and fun hands-on learning environment. It’s a chance to develop lifelong healthy habits as well as instill a reason to return over and over again in the winter.Scheduled opportunities to connect & learn more about nature include ice fishing, Nordic skiing, snowmobiling, sled dog rides, geo-caching and snowshoeing. Meeting a live raptor, learning winter snow safety, discovering the magic of hibernation, and tracking wildlife in the snow are other activities. The program had to take a break in 2020 due to covid-19 restrictions. Our main coordinator moved away, some of our partners are not fully staffed yet, and the snowcoach reservations are nearly sold out, but the demand is there to bring the program back, making the 21-22 season will be a rebuilding year. Thus, taking it back to basics with a Saturday full of activities: art at the Visitor Center, educational programs at the Grizzly & Wolf Discovery Center, movies at the Yellowstone Giant Screen, culminating with s'mores and sledding at Pioneer Park. December is also in conjunction with the Christmas Stroll and January with the NAIFC Tournament.Pre-pandemic, and after nearly 10 years, the program was still going strong with more than 1,000 participants spanning more than ten states and several countries over the four weekends each winter. We are always researching ways to expand the outdoor programming, & significantly increase the nature play experiences for children of all ages and their families.As the West Entrance to Yellowstone National Park, we have the unique opportunity to work with local Park staff when creating activities for Kids’N’Snow. Activities offered include ranger-led talks and snowshoe hikes, and much more. In 2012, the program received the “Tourism Event of the Year” from the Montana Office of Tourism and in 2014, we were awarded an AZA Nature Grant, recognizing us as an AZA Nature Play Site.In 2017/18, Yellowstone National Park granted approval for snowcoach samplers to resume.Receiving financial, logistical, and creative support for Kids'N'Snow would allow a sustainable boost to this program which would benefit thousands of children and family members for years to come. 
	Text22: November:Finalize marketing budget & Outline press/media planDecember advertising placement & creative, media & publicityCreative & produce print piecesWebsite updates Social Media focusSet-up Kids'N'Snow PatrolDecember:December 18, 2021 – Event WeekendFinalize and publicize December event scheduleDecember advertising & publicity January advertising placement & creative, media & publicityCreate & setup Kids HeadquartersEvent management/Administrative (billing, communications)Survey of attendee'sWebsite updatesJanuary:January 8, 2022 – Event WeekendFinalize and publicize January event scheduleJanuary advertising & publicity February advertising placement & creative, media & publicitySetup Kids Headquarters & signageEvent management/Administrative (billing, communications)Website updatesFebruary:February 5, 2022 – Event WeekendMarch advertising placement & creative, media & publicitySetup Kids Headquarters & signageCoordination with schedules & partnersEvent management/ Administrative (billing, communications)Survey of attendee'sWebsite updatesMarch:March 5, 2022 – Event WeekendMedia updatesSetup Kids Headquarters & signageCoordination with schedules & partnersEvent management/ Administrative (billing, communications, final reports)
	Text23: Marketing will be directed towards our winter drive markets in Idaho, Wyoming, Utah, and Montana. The website, Facebook, and Twitter pages are Internet-based that reach followers on a regional and national level. Each season, we strive to reach new markets. Geographically, our audiences are predominantly from Idaho, WY, UT, ND, SD & MT, but we see participants from as far away as FL & TX. Our local lodging partners, and Events Committees include program information in their promotions, further enhancing our regional & national reach.On a local level, we plan to ask businesses to help support Kids’N’Snow through their own advertising and promotional efforts. We will again be working with media partners for matching advertising programs, editorial and no-charge publicity across multiple media streams including radio, television, magazines, and web. We are partnering with other events to share ad space and stretch our advertising dollars. We will use as many mediums as possible including, but not limited to, press releases, print and web advertising, and radio.  This synergistic campaign will mesh various media types to increase the probability of response. The number of partners we are able to include will determine the final depth of the campaign. We also want to broaden the scope of media coverage to portray West Yellowstone as a complete winter destination with a full range of activities for anyone of any ability.
	Text24: See attached.We are asking for MAP Funding to help cover partial costs for the following:- Marketing - up to $3,500.00 (includes paid advertisements, print projects/signage, and website)- Supplies for s'mores and activities - up to $500- Grooming of hill - $250- Admin - up to $750 (includes accounting fees, insurance, coordinator pay)
	Text25: Keeping winter lively in West Yellowstone is important to all.  Guests have a better experience when more businesses can be open.  Our residents have employment opportunities and enjoy better services when more businesses can prosper. Kids’N’Snow will directly benefit the entire gamut of business in West Yellowstone: lodging, restaurants, activities, attractions, retail stores, service businesses, gas station operators, etc.    Pre-pandemic, Kids’N’Snow was a multi-day event encouraging families to spend one or more nights. We work with local lodging properties to include this information on their websites and in their own promotion efforts, as well as offer packages or specials that would encourage an overnight stay. We feel that by giving visitors more to do while they are here, even if only one day of the weekend, they are still encouraged to spend at least one night in West Yellowstone, or extend their stay. We now have people emailing and messaging us for dates so they can plan their family trip around one of the event weekends.The social benefits of Kids’N’Snow are both immediate and long-term. It will immediately raise awareness of kids and winter activities as well as provide an immediate opportunity for local kids to do something at little or no cost. Many national organizations have recognized the importance of responsible outdoor recreation and education for our youth, much like that of AZA/Disney in 2014. We are hopeful that these organizations will award our program with grants this year that will allow us to continue to develop Kids’N’Snow into the future.Indirectly, the publicity leading up and following this campaign will benefit the entire West Yellowstone winter community. Future winter visitors will become aware, or more informed, about the family-friendly nature of our community in the winter and the wealth of activities for all ages and abilities.
	Text26: We plan to use a number of metrics for evaluating the Kids’N’Snow project and continuing improvements: • We can use monthly resort tax and TBID collections in a year-over-year comparison. • We plan to continue the registration process. We are asking each child/family to register and receive a Kids’N’Snow Passport at the Kids Headquarters located in the Visitor Center. This registration process gathers information regarding numbers of family groups and lodging nights.  • We have an email address which will be used in all marketing efforts. This will allow us to track the number and type of requests. We keep a Kids’N’Snow email list with leads we gather through registration and pre-registration and inquiries through the website.• We use analytics from the www.kidsnsnow.org website to track the number of visitors. • We will also track resulting articles and media coverage, and any direct inquiries from publicity efforts.• Our partners like GWDC and Yellowstone Giant Screen provide coupons with specific codes to track use.The following general objectives are incorporated into the Destination Yellowstone (West Yellowstone Chamber/CVB) Annual Marketing Plan and carry through to all of our marketing projects:• 3% increase in West Yellowstone Resort Tax Collections over the previous fiscal year. • 1% increase Lodging Facilities Use Tax Collections (bed tax).• 10% increase over the previous fiscal year for online campaign landing page as entry point. • 8% increase in social media followers over the previous fiscal year.• General/niche emails (B2C): Increasing open rates to 20%, CTR to 7.5%.
	Text27: • $3,3830.00 for Kids’N’Snow (2010 – pilot program with limited activities)• $1,550.00 for Earth Day (April 2011)• $7,299.00 Kids'N'Snow (Nov 2011)• $5,985.00 Kids'N'Snow (Nov 2012)• $5,000.00 Kids’N’Snow (Nov 2013)• $5,000.00 Kids’N’Snow (Oct 2014)• $3,000.00 Kids’N’Snow (Sept 2015)• $5,000.00 Kids’N’Snow (Oct. 2016)• $5,000.00 Kids’N’Snow (Sept. 2017)• $6,500.00 Kids’N’Snow (Sept. 2018)• $7,000.00 Kids’N’Snow (Sept. 2019)
	Text28: Kids’N’Snow can proceed without MAP Funds.  However, it would reduce the amount of marketing and publicity locally (signage), near-by communities, and destination family markets. We would reduce the event, marketing, or promotion as needed to compensate. 
	Text29: We will include the appropriate verbiage and image on all event signage, advertising, promotional, and publicity efforts. We have made it a point to include West Yellowstone Montana on all promotional materials and encourage all organizations to do the same for community branding. 
	Text30: See 2019 report attached.
	Applicant Individual or Organization_2: Destination Yellowstone (Chamber/CVB KidsNSnow Committee)
	Event or Project Contact Person_2: Wendy Swenson and Kristy Coffin
	Text20: Wendy Swenson
	Name printed: Wendy Swenson
	Title: Marketing Director
	Date: 10/22/21
	Event or Project Applicant: Destination Yellowstone (Chamber Kids 'N' Snow Committee)
	Date Submitted: 10.22.21
	Date Approved by MAPFAB: 11.11.21
	Requested Funding Amount: $5,000
	Approved Funding Amount: $5,000
	Text35: All criteria have been met to recommend that funding be approved


