
If viewing the agenda electronically, click the “∞” symbol to link to the associated 
documentation in the Town Council Packet. 

 

Town of West Yellowstone 
Tuesday, March 16, 2021 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
 

The Town Council work session/meeting will be conducted virtually using ZOOM.  The 
public may participate by connecting to zoom.us on the internet or through the Zoom 
Cloud Meetings app on a mobile device.  Meeting ID: 893 834 1297.  Members of the 

public are requested to identify themselves, ensure their audio is muted.  The public may 
comment verbally or by using the “Chat” function. 

 

WORK SESSION 
6:00 PM 

Town Council Appointment Interviews ∞ 
 Brian Benike 
 Jeff McBirnie 
 Sarah Schaffer 
 Tom Cherhoniak 
 Kenny Jones 

TOWN COUNCIL MEETING 
7:30 PM (may be slightly delayed due to work session) 

 
Town Council Member Appointment        Discussion/Action ∞ 
Comment Period 
 Public Comment 
 Council Comments 

Treasurer’s & Securities Report ∞ 
Claims ∞ 
Consent Agenda: Minutes of March 2, 2021 Town Council Meeting ∞ 
   Minutes of the March 9, 2021 Town  Council Work Session ∞ 
Town Manager & Staff Reports 
 
UNFINISHED BUSINESS 
 

West Yellowstone Ski Education Foundation (WYSEF)     Discussion/Action ∞ 
Application for water and sewer capacity outside the city limits 
 

NEW BUSINESS 
 

Police Officer Confirmation, Officer Leonel Sosa Jimenez     Discussion/Action 
 
Health Care Services Board Appointment, Greg Forsythe     Discussion/Action ∞ 
 
Parks & Recreation Board Appointment, Jessica Piccone     Discussion/Action ∞ 
 
Forsgren Associates, Inc., contract continuation      Discussion/Action ∞ 
 
Water & Wastewater Services Agreement, Jon Brown     Discussion/Action 
 
Town Manager Recruitment Proposal, Prothman       Discussion/Action ∞ 
 
Kathleen Brandis v. Town of West Yellowstone Settlement (Potential Executive Session) Discussion/Action 
 
Correspondence/Meeting Reminders/FYI 



If viewing the agenda electronically, click the “∞” symbol to link to the associated 
documentation in the Town Council Packet. 

 

 
Policy No. 16 (Abbreviated) 

  Policy on Public Hearings and Conduct at Public Meetings  
 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town 
Clerk’s office or on the Town’s website: www.townofwestyellowstone.com.   





































03/12/21                                              TOWN OF WEST YELLOWSTONE                                  Page: 1 of 9
17:24:03                                                Claim Approval List                                Report ID: AP100
                                                  For the Accounting Period:  3/21

   *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 47780           1089 Gallatin County Treasurer              154.00
        02/28/21 Tech surcharge                             55.00                     COURT     7458     212200              101000
        02/28/21 MLEA                                       50.00                     COURT     7467     212200              101000
        02/28/21 Victims Assistance                         49.00                     COURT     7699     212200              101000

 47781           2088 Town West Yellowstone                  623.99
        02/26/21 utility chrgs, Chamber, 895                51.20                     BLDGS     1000     411257    340       101000
        02/26/21 utility chrgs, UPDL, 892                   84.28                     BLDGS     1000     411252    340       101000
        02/26/21 utility chrgs, PS Shops, 884               38.85                     BLDGS     1000     411253    340       101000
        02/26/21 utility chrgs. Povah Ctr, 887              78.24                     BLDGS     1000     411255    340       101000
        02/26/21 utility chrgs, Police Dept,886             49.79                     BLDGS     1000     411258    340       101000
        02/26/21 utility chrgs, City Park, 885             121.81                     BLDGS     1000     411253    340       101000
        02/26/21 utility chrgs, Library, 891                39.14                    LIBBLD     1000     411259    340       101000
        02/26/21 utility chrgs, Lift #1, 903                16.81                     SEWER     5310     430600    340       101000
        02/26/21 utility chrgs, Twn Hall, 921              143.87                    TWNHAL     1000     411250    340       101000

 47782             95 Energy West-Montana                  3,446.79
        02/24/21 nat gas 210361788 updl                    229.36                      UPDH     1000     411252    344       101000
        02/24/21 nat gas 210360293 Police                   28.29                    POLBLD     1000     411258    344       101000
        02/24/21 nat gas 210361746 Pub Services            801.80                    STREET     1000     430200    344       101000
        02/24/21 nat gas 210361811 old firehall            220.94                      PARK     1000     460430    344       101000
        02/24/21 nat gas 210363966 old bld ins             134.30                    STREET     1000     430200    344       101000
        02/24/21 nat gas 210360540 library                 470.31                    LIBBLD     1000     411259    344       101000
        02/24/21 nat gas 210364599 Povah                   778.79                     POVAH     1000     411255    344       101000
        02/24/21 nat gas 210361697 Iris Lift St             37.24                    PUBSVC     1000     430200    344       101000
        02/24/21 nat gas 210365425 Twn Hall                713.01                    TWNHAL     1000     411250    344       101000
        02/24/21 nat gas 210361655 Mad Add Sewe             32.75                     SEWER     5310     430600    344       101000

 47783           2853 Two Seasons Recycling                  500.00
       2021544 02/28/21 monthly recycling 2/21             500.00                     PARKS     1000     460430    534       101000

 47784           1146 Madison Valley Bank                    537.12
        03/01/21 Line of Credit interest                   537.12                     SEWER     5320     430640    951       101000

 47785           2421 NAPA Auto Parts                      1,389.98
        02/27/21 Napa Supplies Streets                     320.30                    STREET     1000     430200    220       101000
        02/27/21 Napa Supplies Repairs Streets             761.76                    STREET     1000     430200    361       101000
        02/11/21 Napa Supplies Repairs Equip                32.21                    STREET     1000     430200    369       101000
        02/24/21 Napa Supplies-2018 Ram wiperbl             21.58                    POLICE     1000     420100    220       101000
        02/24/21 NAPA supplies mirror,tubtowels             17.78                     WATER     5210     430500    220       101000
        02/10/21 NAPA supplies 49 pc12drscktst             184.29                     WATER     5210     430500    212       101000
        02/27/21 NAPA supplies - Sewer                      52.06                     SEWER     5310     430600    220       101000
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 47786           2813 Century Link                            62.00
        02/28/21 DSL Pub Serv Office 646-7949               62.00                      ROAD     1000     430200    345       101000

 47787           2558 Hebgen Basin Fire District          54,210.00
        03/01/21 March 2021                             46,877.00                      FIRE     1000     420400    357       101000
        03/01/21 employee grant March 2021               7,333.00                      FIRE     1000     420471    140       101000

 47789           2575 WY Tourism Business Improvement      8,252.76
        02/28/21 Collections in February 2021            8,252.76*                     TBID     7202     411800    540       101000

 47790           2789 WEX Bank                             7,267.53
        03/01/21 17 Dodge Ram #1                           257.70                    POLICE     1000     420100    231       101000
        03/01/21 17 Dodge Ram #2                           121.83                    POLICE     1000     420100    231       101000
        03/01/21 10 Ford Expedition 6-000046                54.16*                   SOCSER     1000     450135    231       101000
        03/01/21 10 JD Backhoe 310SJ                       206.56                    STREET     1000     430200    231       101000
        03/01/21 Snow Blower                               148.24                    STREET     1000     430200    231       101000
        03/01/21 140 G Grader                              305.18                    STREET     1000     430200    231       101000
        03/01/21 CAT 936 Loader                            725.59                    STREET     1000     430200    231       101000
        03/01/21 91 Ford 6-582                              69.81                    STREET     1000     430200    231       101000
        03/01/21 SS Snow Blower Green                      616.89                    STREET     1000     430200    231       101000
        03/01/21 00 Freightliner Dump  6-60700A             58.00                    STREET     1000     430200    231       101000
        03/01/21 2010 JD 772 Grader                      1,116.21                    POLICE     1000     420100    231       101000
        03/01/21 02 Freightliner Dump 6-54564A             253.77                    STREET     1000     430200    231       101000
        03/01/21 08 GMC Pickup 6-1484                       68.99                    STREET     1000     430200    231       101000
        03/01/21 08 CAT 938H Loader                      1,163.70                    STREET     1000     430200    231       101000
        03/01/21 08 904B MiniLoader                        115.45                     WATER     1000     430200    231       101000
        03/01/21 01 Freightliner truck 1                   519.34                    STREET     1000     430200    231       101000
        03/01/21 01 Freightliner truck 2                   568.52                    STREET     1000     430200    231       101000
        03/01/21 14 Police Interceptor                      90.57                    POLICE     1000     420100    231       101000
        03/01/21 15 Ford F-250                             239.61                    STREET     1000     430200    231       101000
        03/01/21 18 2018 Dodge Ram-PW                       62.95                     WATER     5210     430500    231       101000
        03/01/21 18 2018 Dodge Ram-PW                       62.95                     SEWER     5310     430600    231       101000
        03/01/21 18 Dodge Ram-Police                       154.02                    POLICE     1000     420100    231       101000
        03/01/21 19 Dodge Durango                          287.49                    POLICE     1000     420100    231       101000

 47791           2845 Kasting, Kauffman & Mersen, PC       9,055.18
        03/02/21 legal services 2/1 - 2/28/21            8,850.00                     LEGAL     1000     411100    352       101000
        03/02/21 postage/copies                            103.40*                    LEGAL     1000     411100    870       101000
        03/02/21 travel                                    101.78                     LEGAL     1000     411100    373       101000
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 47792             42 Fall River Electric                  6,953.77
        02/19/21 PARK, old firehouse  2901001              335.81                      PARK     1000     411253    341       101000
        02/19/21 povah comm ctr 4212001                    206.00                     POVAH     1000     411255    341       101000
        02/19/21 unmetered lights 4212004                1,451.25                    STLITE     1000     430263    341       101000
        02/19/21 RR Well 4212005                           262.32                     WATER     5210     430500    341       101000
        02/19/21 SEWER LIFT STATION 4212006                225.93                     SEWER     5310     430600    341       101000
        02/19/21 SEWER PLANT 4212007                       530.78                     SEWER     5310     430600    341       101000
        02/19/21 POLICE 4212008-21 Memrebatecrd              0.00                    POLICE     1000     411258    341       101000
        02/19/21 TOWN HALL 4212009                         462.95                    TWNHLA     1000     411250    341       101000
        02/19/21 ICE RINK 421010                            80.57                     PARKS     1000     411253    341       101000
        02/19/21 South Iris Street Well 4212013            179.00                     WATER     5210     430500    341       101000
        02/19/21 MAD SEWER LIFT 4212014                    215.38                     SEWER     5310     430600    341       101000
        02/19/21 Hayden/Grouse Well 4212015                 43.73                     WATER     5210     430500    341       101000
        02/19/21 MADADD H20 Tower 4212017                   54.28                     WATER     5210     430500    341       101000
        02/19/21 SHOP 4212018                              384.46                    STREET     1000     430200    341       101000
        02/19/21 ANIMAL 4212029                            250.72                     ANIML     1000     440600    341       101000
        02/19/21 CLORINATOR 4212030                         92.45                     WATER     5210     430500    341       101000
        02/19/21 Electric Well 4212031                      44.54                     WATER     5210     430500    341       101000
        02/19/21 PARK  4212032                             378.52                     PARKS     1000     411253    341       101000
        02/19/21 UPDH 4212041                            1,633.05                      UPDH     1000     411252    341       101000
        02/19/21 SEWER TREAT SERV 4212046                    0.00                     SEWER     5310     430600    341       101000
        02/19/21 LIBRARY 23 dunraven 4212054               122.03                      LIBR     1000     411259    341       101000

 47793             73 Westmart Building Center               257.87
        02/27/21 Street/Povah Buildings                    105.00                    BULDNG     1000     430200    366       101000
        02/27/21 Street Supplies                           107.29                    STREET     1000     430200    220       101000
        02/27/21 Water Supplies                             26.59                     WATER     5210     430500    220       101000
        02/27/21 Social Services Supplies                   18.99                    SOCSRV     1000     450135    220       101000

 47794           3176 Magda Nelson - Local Government        525.00
        02/19/21 Consulting Services                       525.00                    FINADM     1000     410100    870       101000

 47795           2952 DIS Technologies                       756.00
       7131 03/05/21 Monthly Managed IT                    756.00                        IT     1000     410580    355       101000

 47796       E   2673 First Bankcard                       2,069.71
        02/12/21 Sum Rec Certified letters                  25.80                    SUMREC     1000     460449    311       101000
        02/18/21 Batteries for alert device                  4.37*                     HELP     7010     450135    220       101000
       165630 02/22/21 Food-Growing device GrantCares      306.45                     COVID     7010     510301    220       101000
       165631 02/22/21 Food-Growing pods GrantCares         36.90                     COVID     7010     510301    220       101000
        02/23/21 Uline Shelving-Grant Cares              1,696.19                     COVID     7010     510301    212       101000
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 47797       E   2964 CITI CARDS                           1,579.50
       2398646 02/04/21 Amazon - Labels for label mak       25.49                    SOCSER     1000     450135    220       101000
        02/06/21 Amazon -                                   16.88                     ADMIN     1000     410210    220       101000
       3850614 02/08/21 Amazon-HP Pavilion laptop          874.99*                    ADMIN     1000     410210    212       101000
       2677012 02/08/21 Amazon-wall clock                   15.99*                   TWNHLL     1000     411250    366       101000
       2677012 02/08/21 Amazon-Web camera                   36.99                    FINADM     1000     410510    212       101000
       2677012 02/08/21 Amazon-Web camera                   36.99                    SOCSER     1000     450135    212       101000
        02/16/21 Market Place cookies                       24.56                     LEGIS     1000     410100    220       101000
        02/16/21 Market Place - Deli                        42.99                     LEGIS     1000     410100    220       101000
       3994663 02/12/21 Amazon-Storage basket               39.99                    SOCSER     1000     450135    220       101000
       2342669 02/11/21 Amazon-Facial tissue                21.98                    SOCSER     1000     450135    220       101000
       2935403 02/19/21 Amazon-sht protect, marker,mo       45.36                    SOCSER     1000     450135    220       101000
       1985817 02/23/21 Amazon-Case for iPhone              40.17                     WATER     5210     430500    212       101000
       1126834 02/26/21 DirMaterial-4"oilpressgauge(4      103.72                     SEWER     5310     430600    212       101000
       7699422 02/23/21 Amazon - Books                     359.80                     LIBRY     2220     460100    215       101000
        02/27/21 WhiteBuffaloHtl-PW                         68.20*                     ROAD     1000     430200    370       101000
        03/02/21 Wild West Pizza                            94.25                     LEGIS     1000     410100    220       101000
        02/27/21 MSCIndustrialSupply-utilsckt(2             54.45                     WATER     5210     430500    212       101000
        03/02/21 Costco Membership Renewal                 120.00                     ADMIN     1000     410210    335       101000
       5325851 02/25/21 Amazon-webcam for computer          39.99                     WATER     5210     430500    212       101000
        02/27/21 Amazon credits Cares                     -483.29                     COVID     7010     510301    212       101000

 47798           2546 Century Link QCC                        11.71
       201458650 02/24/21 long dist chg 406-646-7600        11.71                    DISPAT     2850     420750    345       101000

 47800           2813 Century Link                         1,545.12
        02/19/21 E911 Viper 255-9710                     1,002.34                      E911     2850     420750    345       101000
        02/19/21 E911 Viper 255-9712                        24.77                      E911     2850     420750    345       101000
        02/19/21 E911 Viper 646-5170                       110.06                      E911     2850     420750    345       101000
        02/19/21 Alarm Lines 646-5185                       89.32                    TWNHLL     1000     411250    345       101000
        02/19/21 Police - 646-7600                         318.63                    POLICE     2850     420750    345       101000

 47801           1514 Verizon Wireless                       887.08
 21 Smartphones
 5 laptops

        02/20/21 640-0108, Police                           32.72                    POLICE     1000     420100    345       101000
        02/20/21 640-0121 Laptop                            40.01                    POLICE     1000     420100    345       101000
        02/20/21 640-0141 Street SP                         32.71                    STREET     1000     430200    345       101000
        02/20/21 640-0159 Street SP                         32.72                    STREET     1000     430200    345       101000
        02/20/21 640-0606 911 Dispatch                      32.70                       911     2850     420750    345       101000
        02/20/21 640-1103, Operator SP                      32.72                    STREET     1000     430200    345       101000
        02/20/21 640-1460, Library Dir, SP                  32.72                    LIBRAR     2220     460100    345       101000
        02/20/21 640-1461, S & W operator, SP               32.71                     SEWER     5310     430600    345       101000
        02/20/21 640-1462, S & W Super, SP                  32.72                     WATER     5210     430500    345       101000
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        02/20/21 640-1463, Deputy PSS, SP Sspnd             32.72                    PARKS      1000     460430    345       101000
        02/20/21 640-1472, Ops Mgr, SP                      32.72                     ADMIN     1000     410210    345       101000
        02/20/21 640-1676, Rec Coor, SP                     32.71                       REC     1000     460440    345       101000
        02/20/21 640-1754, COP, SP                          32.72                    POLICE     1000     420100    345       101000
        02/20/21 640-1755, Police                           32.72                    POLICE     1000     420100    345       101000
        02/20/21 640-1756, Police                           32.72                    POLICE     1000     420100    345       101000
        02/20/21 640-1757, Police                           32.72                    POLICE     1000     420100    345       101000
        02/20/21 640-1758, Police, SP                       32.72                    POLICE     1000     420100    345       101000
        02/20/21 640-1759, Police                           32.71                    POLICE     1000     420100    345       101000
        02/20/21 640-7547, Street SP                        32.72                     PARKS     1000     460430    345       101000
        02/20/21 640-9074, PSS, SP                          32.70                    STREET     1000     430200    345       101000
        02/20/21 640-2195 683 laptop                        40.01                    POLICE     1000     420100    345       101000
        02/20/21 640-2551 COP laptop                        40.01                    POLICE     1000     420100    345       101000
        02/20/21 641-0184 686 laptop                        40.01                    POLICE     1000     420100    345       101000
        02/20/21 641.0207 681 laptop                        40.01                    POLICE     1000     420100    345       101000
        02/20/21 640-2354 Social Services                   32.72                    SOCSER     1000     450135    345       101000
        02/20/21 640-2629 City Judge                        32.71*                    COURT     1000     410360    345       101000

 47802           2822 ClearBlu Business Services           3,710.00
        03/01/21 Town Hall                               1,000.00*                   TWNHLL     1000     411250    357       101000
        03/01/21 Library                                   400.00                     LIBES     1000     411259    357       101000
        03/01/21 Trailhead Bldng.                          260.00                    TRLHED     1000     411256    350       101000
        03/01/21 Povah                                     450.00                     POVAH     1000     411255    350       101000
        03/01/21 Chamber Bldng.                          1,100.00                     CHAMB     1000     411257    357       101000
        03/01/21 Park Bathrooms                            500.00                     PARKS     1000     411253    357       101000

 47823           3300 R&R Taylor Construction, Inc.       71,480.33
        03/04/21 2020-083 UPDL Structural Impro         72,202.36                      UPDL     4000     460460    920       101000
        03/04/21 1% Tax to State UPDL                     -722.03                      UPDL     4000     460460    920       101000

 47824            277 DEPARTMENT OF REVENUE                  722.03
        03/04/21 UPDL-1% Contractors Tax Gross             722.03                      UPDL     4000     460460    920       101000

 47825            547 WY Chamber of Commerce              14,500.00
       TWVIC2021- 02/19/21 VIC support Final 1/2 FY20   14,500.00                     LEGIS     1000     410100    870       101000

 47826             40 Jerry's Enterprises                    152.18
        02/25/21 Police Fuel New truck                     125.17                    POLICE     1000     420100    231       101000
        02/17/21 Help fund Voucher                          27.01                      HELP     7010     450135    231       101000
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 47827         999999 ART WITTICH                             12.00
        03/04/21 Sold property -Refund AnnSewer             12.00                     SEWER     5310     343030              101000

 47828           2937 CINTAS First Aid & Safety              120.33
       5045804800 12/18/20 First Aid supplies at PWSh      120.33                    STREET     1000     430200    220       101000

 47829            379 Energy Laboratories, Inc               384.00
       378466 03/03/21 WW Influent testing                 204.75                     SEWER     5310     430600    357       101000
       377558 02/27/21 WW Effluent testing                 179.25                     SEWER     5310     430600    357       101000

 47830           3241 Bridger Analytical Lab                 280.00
       2102309 02/25/21 Total Coliform/E.coli 2/21         280.00                     WATER     5210     430500    357       101000

 47831            151 Gallatin County WY TS/Compost          136.80
        02/28/21 Household waste                           136.80                     PARKS     1000     460430    534       101000

 47832            135 Food Roundup                            90.00
        03/01/21 Gift Cert (3)                              90.00                     LEGIS     1000     410100    220       101000

 47833           2491 MMIA                                 1,500.00
       DR1005081 03/02/21 Insurance-Wesley Saul Incid    1,500.00                    LIABIL     1000     510330    513       101000

 47834           1061 Lane and Associates                    134.60
       8429 03/01/21 Drug Test-non DOT (1)                  67.30                     ADMIN     1000     410210    356       101000
       8436 03/08/21 Drug Test-Non DOT (1)                  67.30                     ADMIN     1000     410210    356       101000

 47835            764 General Distributing Co.                52.08
       969112 02/28/21 Welding Supplies                     52.08                    STREET     1000     430200    220       101000

 47836             65 T & E                                1,260.72
       0449541 02/12/21 Element-filt                        78.11                    STREET     1000     430200    361       101000
       0449767 02/26/21 Edge (4)                           636.88                    STREET     1000     430200    369       101000
       0449833 03/02/21 Thermo,gasket,pump,sealring        545.73                    STREET     1000     430200    369       101000

 47837            474 Three Bears Lodge, Inc.                124.08
        03/02/21 Room for Joel                             124.08*                   STREET     1000     430200    370       101000

 47838           2099 Quick Print of West Yellowstone          5.00
       14885 02/24/21 box for samples                        5.00                     SEWER     5310     430600    357       101000
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   *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 47839           3261 Targhee Services                       487.95
        02/23/21 '14 Ford Interceptor PD Repair            487.95                    STREET     1000     430200    369       101000

 47840           3303 Juan Trujillo                        2,640.00
        12/12/19 Criminal Investigation Reimbur            860.00                     ADMIN     1000     410210    380       101000
        12/12/19 Constitutional Law Reimburse              860.00                     ADMIN     1000     410210    380       101000
        04/16/20 Ethics in Criminal Justice rei            920.00                     ADMIN     1000     410210    380       101000

 47841             29 Terrell's Office Machines Inc        4,339.96
       409714 03/04/21 Soc Ser-Toner                        92.00                    SOCSER     1000     450135    321       101000
       409579 03/03/21 Distpach-Toner                      490.00*                   DSPTCH     1000     420160    220       101000
       409890 03/08/21 Color Copier repair Dispatch      3,757.96*                   DSPTCH     1000     420160    398       101000

 47842            533 Market Place                            13.48
        02/07/21 Coffee supplies                            13.48*                   DSPTCH     1000     420160    220       101000

 47843           3243 Susan Swimley                          157.25
       10985 03/05/21 Land use issues                      157.25                     LEGAL     1000     411100    352       101000

 47844              2 Forsgren Associates P.A.           264,281.00
       121010 01/25/21 Wastewater Treatment facility   132,140.50                     SEWER     5320     430640    951       101001
       121053 02/25/20 Wastewater Treatment facility   132,140.50                     SEWER     5320     430640    951       101001

 47845              2 Forsgren Associates P.A.             6,825.00
       121054 02/25/21 Task 4-Rails to Trails            1,485.00                     PARKS     4000     460430    930       101000
       121054 02/25/21 Task 5 - SFE Calculator           3,620.00                     SEWER     5310     430600    354       101000
       121054 02/25/21 Task 6-Connection fee Analysis    1,720.00                     SEWER     5310     430600    354       101000

 47846           3304 Survival Armor                       1,612.16
       0106943 12/30/20 Paladin Male Pad (2)             1,612.16                    POLICE     1000     420100    226       101000

 47847           3271 Montana Law Enforcement                250.00
       20317 01/06/21 PSC Basics #85 -Erwin                250.00                    DSPTCH     1000     420160    380       101000

 47848         999999 JUAN A. STALLWORTH                     200.00
        03/09/21 Exonerated Bond Stallworth                200.00                     COURT     7469     212401              101000

 47849           2268 Myslik, Inc.                           972.98
       031021 03/10/21 Parts for Snow Blower               972.98                    STREET     1000     430200    369       101000



03/12/21                                              TOWN OF WEST YELLOWSTONE                                  Page: 8 of 9
17:24:03                                                Claim Approval List                                Report ID: AP100
                                                  For the Accounting Period:  3/21
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 47850           2116 DEQ/WWO                              2,250.00
       5L2101394 03/02/21 MTX-Outfall charge             2,250.00                     SEWER     5310     430640    357       101000

 47851           3256 Fickler Oil Company, Inc.              342.36
       108780 03/11/21 Summitt SBL 220 (2)                 342.36                     SEWER     5310     430630    220       101000

 47852           3245 4 Corners Recycling LLC                530.15
       85054 02/28/21 PullFees,ONP Process,PlasticPr       530.15                     PARKS     1000     460430    534       101000

                           # of Claims    51      Total:  479,651.55

                               Total Electronic Claims      3,649.21     Total Non-Electronic Claims     476002.34



03/12/21                                              TOWN OF WEST YELLOWSTONE                                  Page: 9 of 9
17:24:03                                              Fund Summary for Claims                              Report ID: AP110
                                                  For the Accounting Period:  3/21

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
              Fund/Account                                 Amount
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 1000 General Fund
   101000 CASH                                             $118,037.24
 2220 Library
   101000 CASH                                                 $392.52
 2850 911 Emergency
   101000 CASH                                               $1,500.21
 4000 Capital Projects/Equipment
   101000 CASH                                              $73,687.36
 5210 Water Operating Fund
   101000 CASH                                               $1,415.26
 5310 Sewer Operating Fund
   101000 CASH                                               $9,606.45
 5320 Sewer Replacement Depreciation Fund
   101000 CASH                                                 $537.12
   101001 Cash of Line of Credit - MVB                     $264,281.00
 7010 Social Services/Help Fund
   101000 CASH                                               $1,587.63
 7202 TBID Agency Fund
   101000 CASH                                               $8,252.76
 7458 Court Surcharge HB176
   101000 CASH                                                  $55.00
 7467 MT Law Enforcement Academy (MLEA)
   101000 CASH                                                  $50.00
 7469 City Court - Judge Gibson
   101000 CASH                                                 $200.00
 7699 Victims Assistance Program
   101000 CASH                                                  $49.00

                                               Total:      $479,651.55



 WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting   

March 2, 2021 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Travis Watt, Greg Forsythe 
and Jeff Mathews 
 
OTHERS PRESENT:  Town Manager Daniel Sabolsky, Finance Director Lanie Gospodarek,, 
Water & Waste Water Superintendent Greg Johnson, Dave Noel and Kevin Harris of Forsgren 
Associates, Inc., Fire Chief Shane Grube 
 
Brenda Martin, Pilar Collins, Rob Yeakey, Jan Neish-Island Park News, James Patterson, Ellen 
Butler, Denice Sabolsky, Juan Trujillo, Beth Serniak, Bob Hayes, Ben Westphal/Kaitlin Johnson, 
Garrett Oslter, Jason Brey, Brandi Holland, Karin Mathews, Marc McKee, Shane Roos, Randy 
Wakefield, Richard & Teri Gibson 
 
The meeting is called to order by Mayor Jerry Johnson 5:30 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Due to the impacts of COVID-19, the meeting is being broadcast over the internet using a 
program called Zoom.  The meeting is being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
Public Comment Period 
Sandi Peppler of Wild West Real Estate addresses the Council on behalf of the Herman Family.  
Peppler explains that she has two pieces of property listed by the Herman Family and claims that 
there should be sewer connections assigned for RV sites at both locations that are not reflected 
on the billing or the records of the Town.  Peppler delivers a long explanation and emphasizes 
that the RV sites have been there for many years.  She requests that the Council put this issue on 
the agenda for action at a future meeting.   
 
Council Comments 
Council Member Watt comments that it has been a good winter and the community has been 
fortunate to have a good season considering all the effects of covid-19.  Forsythe compliments 
the street crew for doing a great job on the streets.  Mayor Johnson mentions that he saw Jim 
Hobbs recently, a long-time resident that has struggled with covid-19 and cancer.  Bill Howell 
has been moved from Salt Lake to Idaho Falls and is getting close to coming home. 
 
WORK SESSION 
 
Mayor Johnson calls the meeting to order.  Dave Noel, Town Engineer from Forsgren 
Associates, Inc. is present at the work session to present an engineering projects update.  Noel 
reports that design of the new wastewater treatment facility is underway, using the Aero-Mod 
plan.  He explains that they have been working with Aero-Mod to design a building to fit over 
the treatment equipment, maximize the space and contain the cost.  He is meeting weekly with 
representatives of the Town to discuss the project.  The Council asks multiple questions about 
the design and who is responsible for guaranteeing that the facility produces what was promised.  
Noel says they are shooting for completion of the design by the end of August.  Construction is 
anticipated in 2022.  Forsythe says he is seeing price increases in every aspect of building 
materials.  He asks Noel what he anticipates the cost increase will be.  Noel says there have been 
significant escalations in the past two years in construction materials and labor costs.  Noel 
explains that they anticipate submitting the design to Montana DEQ in August for review.  They 
expect that will take six months and anticipate bidding the project and construction will begin 
during the spring/summer of 2022.  Completion is expected in 2023.  Forsythe asks about 
reaching an agreement with Montana Aeronautics about where the plant will be on airport 
property or elsewhere.  Sabolsky says they do have other options of locations they could build 
the plant such as the 80 acres or Forest Service land.  Noel says they would have to adjust the 
design some if they end up placing it somewhere else, but it would not be too difficult.  He also 
points out that they do have other infrastructure in place on the airport property which would 
have to be moved or replaced if they selected an alternate location for the plant.    
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Noel reports that he has put together a draft of a new single family equivalency schedule.  He 
says the new schedule aims to be more precise when determining the impact a building will have 
on the system.  They are also working on a connection fee analysis.  He says they still need to 
calculate the value of the sewer lines and manholes in the Town in order to finish up that 
calculation.  He says he has been working on the Town’s portion of the Rails to Trails project.  
He hasn’t done any work on the casting pond project for a couple months, waiting for the 
construction to commence.  He also reports on the Union Pacific Dining Lodge project.  He says 
that the contractor is a real craftsman and doing a great job, but there have been major surprises 
including sagging beams, lack of foundations, and water damage.  He says they have only 
submitted one change order so far to replace a rotted beam, but more may be coming.  He says 
that they have previously discussed putting flags out for pedestrian crossings.  They discussed 
putting flags out on a couple intersections this spring to test it out.  Schmier asks about the ADA 
corners on the sidewalks.  Noel says he measured the corners that are completed and did 
determine that some of the ramps are out of compliance.  He says that he has not been directed to 
do any engineering to correct the ones that are out of compliance.  He says that the project is 
about 50% complete throughout town, but there are both degree and directional issues with the 
ramps that have already been built.  The group briefly discusses the available capacity in the 
utility systems.  Noel says they are more limited at this time by water supply, but closely 
followed by sewer.  He says they have room for a “few” more connections but that is all.  There 
is brief discussion of how Forsgren produces invoices and billing procedures.      
 
The next topic of discussion is a budget update for FY 2021.  Finance Director Lanie 
Gospodarek presents a revenue comparison as of 1/31/21.  She explains that for FY 2021, 
General Fund revenue is up substantially due to reimbursements from the State and Federal 
Government through the CARES Act.  She points out that resort tax collections are down 
somewhat, but not nearly as much as was anticipated.  She points out that they have collected 
just over $1 million from the new 1% tax.  They have also received additional funding this year 
from the BaRSAA from the State of Montana.  Gospodarek explains that there are also loan 
proceeds showing in the sewer capital fund to pay for engineering.   Sabolsky explains that it’s 
important to note that they are meeting their budget estimations right now, but there is not a lot 
of extra money this year.  Gospodarek points out that resort tax collections are clearly up more 
than was anticipated and good months are still to come.  Collections for all funds including 
TBID are up more than was estimated.  Total expenditures are only 32% of what was budgeted.   
 
ACTION TAKEN 
 
1)  Motion carried to approve the claims, which total $65,284.28. (Forsythe, Mathews) 
 
2) Motion carried to approve the new business license application for Forest View Lodging 

made by Jeff Heaney for one nightly rental. (Watt, Forsythe) 
 
3) Motion carried to approve the new business license application for Forest View Lodging 

to operate one monthly RV site at 222 Parkway D. (Forsythe, Watt) 
 
4) Motion carried to approve the Consent Agenda, which includes the minutes of the 

February 16, 2021 Town Council Meeting.  (Watt, Schmier) 
 
5) Motion carried to table the request until the next meeting in order to allow the Chamber 

to provide input. (Forsythe, Watt) 
 
6) Motion to end the contract between the Town of West Yellowstone and Daniel Sabolsky 

as the Town Manager effective immediately. (Watt, Mathews) Schmier and Forsythe are 
opposed, motion passes. 
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DISCUSSION 
 
1) Schmier asks for clarification about the claim to Johnson’s Trucking and Excavation for 

building inspection fees.  Sabolsky explains they have contracted with a licensed building 
inspector from Idaho to perform residential inspections on behalf of the Town.  His name 
is Jordan Johnson and his business name is Johnson’s Trucking and Excavation. 

 
5) The Council discusses a request from the West Yellowstone Ski Education Foundation 

for water and sewer service to a new building they intend to construct on the Rendezvous 
Trailhead Building.  He says that they intend to extend the lines from the existing 
trailhead building to the new storage building.  Sabolsky explains that the Town’s 
ordinance requires special permission from the Town for a structure outside the city 
limits.  Sabolsky says that connecting the second building would be equivalent to a single 
connection.  The Council expresses concerns about allowing the connection and then not 
being able to allow someone to build a house.  Sabolsky says that he just needs the 
Council to authorize the connection outside the Town limits, he will make sure all the 
rules are followed. 

 
6) Schmier states that he feels this decision is a big mistake.   
 
A) Town Manager and Staff Reports:  Sabolsky reports that he has completed all of his 

evaluations for staff save two employees.  He reports on progress planning for the Rails 
to Trails project connecting to the trail system in Town.  He says they may consider using 
CDBG funding to pay for part of this project.  They are working on trail signage, too.  He 
says that he reviewed the capital budget with Dave and Kevin from Forsgren and 
calculated that everything in that budget will come to a total of $40 million.  He says the 
1% will not generate that much money, so they need to think about financing.  He says 
they are trying to schedule a meeting with representatives from the Montana Department 
of Aeronautics to discuss the property lease.  The Council discusses whether negotiating 
a new lease for the sewer lagoon property is still in process or if that opportunity has 
passed.  Sabolsky says that they have kept the doors to the Town Hall closed since they 
had a rash of employees out sick with Covid-19 in November and December.  He says 
that in the near future, they will unlock the north and south doors but close the doors to 
the individual offices and use the windows.  Grube says they are down to just 4 active 
cases in Town and vaccinations are ramping up.  He shares statistics to outline the age 
and special groups they have been authorized to vaccinate.  They are currently able to 
vaccinate anyone over the age of 60.  Sabolsky also reports on a meeting he attended 
recently regarding affordable housing for full-time residents.   

 
Town Manager Evaluation, mayor makes the finding to adjourn the meeting into executive 
session. (8:15 PM – 10:15 PM) 
 
CORRESPONDENCE 
 
Dated March 1, 2021, Pierre Martineau writes on behalf of the Yellowstone Senior Social Center 
to thank everyone that assisted with the recent vaccine clinic for COVID-19.  Johnson also 
mentions correspondence from Sandi Peppler and a young man that requested a pin or patch 
from West Yellowstone. 
 
The meeting is adjourned.  (10:20 PM) 
 
 
       ____________________________________ 
       Mayor 
ATTEST: 
 
       ____________________________________ 
       Town Clerk 



 WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting   

March 9, 2021 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Travis Watt and Jeff Mathews 
 
OTHERS PRESENT:  Finance Director Lanie Gospodarek, Water & Waste Water 
Superintendent Greg Johnson, Town Attorney Jane Mersen 
 
Bob Patzke, Amber Smith, Kaitlin Johnson, Ben Westphal, Chad Horst, Denice Sabolsky, Ellen 
Butler, Greg Johnson, Greg Forsythe, Vely Vazquez, Jan Neish, Jason Howell, Juan Trujillo, 
Julie Tesore, Kim Howell, Chad Horst, Lewis Robinson, Pierre Martineau, Pilar Collins, Rob 
Yeakey, Teri Gibson, Debbi Paisley, Martin Grube,  
 
The meeting is called to order by Mayor Jerry Johnson 6:00 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Due to the impacts of COVID-19, the meeting is being broadcast over the internet using a 
program called Zoom.  The meeting is being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
Public Comment Period 
No public comment is received. 
 
Council Comments 
No council comments are received. 
 
The Council discusses the process to follow to appoint a member of the community to the vacant 
seat on the Town Council.  The vacancy announcement has been released and the deadline for 
applications is this Friday, March 12, 2021.  The Council agrees to conduct interviews prior to 
the Council Meeting on March 16, 2021.   
 
The Council discusses the proposal from Prothman to conduct a recruitment for a new Town 
Manager.  Prothman is the same company the Town used in 2015 to recruit a new Town 
Manager.  The recruitment will cost $18,500 plus expenses.  The Council discusses how the 
process went last time.  The proposed timeline from Prothman is ambitious, but the Council 
agrees that is desirable.  They also discuss what qualities they believe are most important for a 
manager to have.   The Council discusses how to approach the process and agrees to put the 
Prothman proposal on the agenda next Tuesday, March 16, 2021. 
 
The Council discusses whether to hire an interim Town Council Manager.  Johnson says he 
believes it is a good idea, but he is more than willing to come in a couple hours a day to help out.  
The Council discusses whether an interim Town Manager is the best fit for the Town to move 
forward.  They question whether an interim manager would have all the authority of a full-time 
Town Manager.  The group discusses the fact that they have multiple positions to fill on staff.  
They consider creating a new temporary position to fill that role. 
 
The Council discusses the current staffing plan.  By the end of the week, they will be short two 
police officers and haven’t hired a Chief of Police yet.  They are also going to short two full-time 
dispatchers and a part-time dispatcher.  They recently received a resignation in Public Services, 
so they are seeking three equipment operators.  Water and Wastewater Superintendent Greg 
Johnson has also submitted his resignation and the water & sewer operator position is also 
vacant.  They agree that filling the vacant positions is definitely a priority.   
 
Mayor Johnson mentions that he received an email from Kaitlin Johnson on behalf of the 
Yellowstone Historic Center.  The Board for the YHC has some concerns about the casting pond 
project and locating it in a preservation easement.  The briefly discuss the grants that have been 
awarded for the Yellowstone Shortline Trail and the groomer building for WYSEF.  Mayor 
Johnson specifically thanks Anthony Keaney and Sabrah Kearney for their service to West 
Yellowstone and wishes them well as they move to St. George, UT.      
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The meeting is adjourned.  (7:30 PM) 
 
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
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March 10, 2021 
 
 
Mr. Jerry Johnson 
Mayor 
Town of West Yellowstone 
PO Box 1570 
440 Yellowstone Avenue 
West Yellowstone, MT  59758 
 
 
Dear Mayor Johnson: 
 
We thank the Town of West Yellowstone for its confidence in Prothman to assist in providing 
services for the recruitment of its new Town Manager. The following represents a scope of work 
for these services and the associated professional fee and expenses. 
 
Scope of Work 
 

1.  Develop a Tailored Recruitment Strategy 
 

Project Review 
The first step will be to: 

♦ Review the scope of work and project schedule 
 

Information Gathering and Research  
We will travel to West Yellowstone or meet via phone or Zoom and spend as much 
time as it takes to learn everything we can about your organization.  Our goal is to 
thoroughly understand the values and culture of your organization, as well as the preferred 
qualifications you desire in your next Town Manager.  We will: 

♦ Meet with Town Council 
♦ Meet with Staff, as directed 
♦ Meet with community and other stakeholders, as directed 
♦ Review all documents related to the position 

 
Position Profile Development  

We will develop a profile of your ideal candidate.   Profiles include the following: 
 

♦ A description of the ideal candidate’s qualifications  
• Years of related experience, education required and ideal personality traits  

♦ Organization-specific information 
• Description of the organization, position, and key responsibilities 
• Priorities and challenges facing the organization  

♦ Community-specific information 
♦ Compensation package details 
♦ Information on how to apply 
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2.  Identify, Target, and Recruit Viable Candidates 

 
Outreach and Advertising Strategy  

We recognize that often the best candidates are not actively looking for a new position--this 
is the person we want to reach and recruit.  We have an aggressive recruitment strategy 
which involves the following: 
 

♦ Print and Internet-based Ads placed nationally and locally in professional 
publications, journals, and related websites. 
 

♦ Targeted Direct Mail Recruitment Brochures sent directly to city/county 
management professionals who are not actively searching for a new position. 

 

♦ Focused Candidate Outreach via thousands of personal emails from our 
extensive database of city/county management professionals, as well as 
personal networking and outreach. 

 

♦ Posting the Position Profile on Prothman’s Facebook and LinkedIn pages 
and on the Prothman website, which receives over five thousand visits per 
month from potential candidates. 

 
3.  Conduct Preliminary Screening 
 
Candidate Screening  

Once the application deadline has passed, we will conduct an extensive candidate review 
designed to gather detailed information on the leading candidates.  The screening process 
has 3 key steps: 
 

1) Application Review: Using the Position Profile as our guide, we will screen the 
candidates for qualifications based on the resumes, applications, and 
supplemental question responses (to determine a candidate’s writing skills, 
analytical abilities and communication style). After the initial screening, we take 
the yes's and maybe's and complete a second screening where we take a much 
deeper look into the training, work history and qualifications of each candidate. 
 
 

2) Internet Publication Background Search:  We conduct an internet publication 
search on all semifinalist candidates prior to their interviews.  If we find anything 
out of the ordinary, we discuss this during the initial interview and bring this 
information to you.   
 

 

3) Personal Interviews: We will conduct in-depth videoconference or in-person 
interviews with the top 8 to 15 candidates.  During the interviews, we ask the 
technical questions to gauge their competency, and just as importantly, we 
design our interviews to measure the candidate's fit within your organization.   
 

Candidate Presentation 
We will prepare and send to you a detailed summary report and binders which include 
each candidate's application materials and the results of the personal interviews and 
publication search.  
 
We will travel to West Yellowstone or meet via Zoom and advise you of the candidates 
meeting the qualifications, our knowledge of them, and their strengths and weaknesses 
relative to fit within your organization.  We will give you our recommendations and then work 
with you to identify the top 3 to 6 candidates to invite to the final interviews.  We will discuss 
the planning and design of the final interview process during this meeting.  
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4.  Prepare Materials and Process for Final Interviews 
 
Final Interview Process  

The design of the final interviews is an integral component towards making sure that all 
stakeholders have the opportunity to learn as much as possible about each candidate.   

♦ Elements of the design process include: 
• Deciding on the Structure of the Interviews 

We will tailor the interview process to fit your needs. It may involve using 
various interview panels, community tours and/or a public evening reception.  

• Deciding on Candidate Travel Expenses 
We will help you identify which expenses your organization wishes to cover. 

• Identifying Interview Panel Participants & Panel Facilitators  
 

♦ Evening Reception 
You may wish to have a reception the evening before the interviews so that the 
Council, staff and community members have a chance to meet the finalist 
candidates in an informal setting.  We will facilitate the reception. 
 

♦ Background Checks  
Background checks include the following: 
• References   

We conduct 6-8 reference checks on each candidate. We ask each candidate 
to provide names of their supervisors, subordinates and peers for the last 
several years.   

• Education Verification, Criminal History, Driving Record and Sex 
Offender Check 
We contract with Sterling for all background checks.  
 

♦ Candidate Travel Coordination  
After you have identified the expenses you wish to cover, we work with the 
candidates to organize the most cost-effective travel arrangements.   
 

♦ Final Interview Binders  
The Final Interview Binders include the candidates' application materials and are 
the tool that keeps the final interview process organized.  Each panel member 
will be provided a binder.   

♦ Final Interviews with Candidates 
We will travel to West Yellowstone and facilitate the interviews.  The 
interview process usually begins with a morning briefing where schedule and 
process will be discussed with all those involved in the interviews. Each 
candidate will then go through a series of one-hour interview sessions, with an 
hour break for lunch.  
 

♦ Panelists & Decision Makers Debrief:  After the interviews are complete, we 
will facilitate a debrief with all panel participants where the panel facilitators will 
report their panel's view of the strengths and weaknesses of each candidate 
interviewed. The decision makers will also have an opportunity to ask panelists 
questions. 
 

♦ Candidate Evaluation Session: After the debrief, we will facilitate the evaluation 
process, help the decision makers come to consensus, discuss next steps, and 
organize any additional candidate referencing or research if needed. 
 

♦ Facilitate Employment Agreement:  Once the top candidate has been selected,  
we will offer any assistance needed in developing a letter of offer and negotiating 
terms of the employment agreement. 
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FEE, EXPENSES & GUARANTEE  
 

 
Professional Fee 
 

The fee for conducting a Town Manager recruitment with a one-year guarantee is 
$18,500. The professional fee covers all Prothman consultant and staff time required to conduct 
the recruitment. This includes all correspondence and onsite meetings with the client, writing 
and placing the recruitment ads, development of the candidate profile, creating and sending 
invitation letters, reviewing resumes, coordinating and conducting semifinalist interviews, 
coordinating and attending finalist interviews, coordinating candidate travel, professional 
reference checks on the finalist candidates and all other search related tasks required to 
successfully complete the recruitment.   
 
Professional fees are billed in three equal installments throughout the recruitment, at the 
beginning, halfway, and upon completion of the final interviews. 
 
Expenses   

Expenses vary depending on the design and geographical scope of the recruitment. We do not 
mark up expenses and we work diligently to keep expenses at a minimum and keep records of 
all expenditures. The Town of West Yellowstone will be responsible for reimbursing expenses 
Prothman incurs on your behalf.  Expenses include: 
• Newspaper, trade journal, websites, and other advertising (approx. $1,500 -1,700) 
• Direct mail announcements (approx. $1,600 - 1,900) 
• Interview Binders & printing of materials (approx. $400 - 600) 
• Delivery expenses for Interview Binders (approx. $175 - 400) 
• Consultant travel: Airfare, rental car, travel time at $65 per hour, lodging (approx. $900 - 

1,300 per trip) 
• Background checks performed by Sterling (approx. $175 per candidate)    
 
Other Expenses  
 

Candidate travel: We cannot approximate candidate travel expenses because they vary 
depending on the number of candidates, how far the candidates travel, length of stay, if spouses 
are included, etc. If you wish, we will coordinate and forward to your organization the 
candidates' travel receipts for direct reimbursement to the candidates.  
 
Warranty 

 

Repeat the Recruitment:  If you follow the major elements of our process and a top candidate is 
not chosen, we will repeat the recruitment once with no additional professional fee, the only cost 
to you would be for the expenses.  
 
Guarantee 
 

Prothman will guarantee with a full recruitment that if the selected finalist is terminated or 
resigns within one year from the employment date, we will conduct one replacement search with 
no additional professional fee, the only cost to you would be for the expenses.   
 

Cancellation 
 

You have the right to cancel the search at any time.  Your only obligation would be the fees and 
expenses incurred prior to cancellation. 
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Accepted by: 
 

TOWN OF WEST YELLOWSTONE  PROTHMAN 
 
                                                    03/10/2021 
                  Date Sonja Prothman                                 Date 
 Vice President 
______________________________________ 
Name  
 
______________________________________ 
Title 
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