Town of West Yellowstone

Tuesday, June 7, 2022
West Yellowstone Town Hall, 440 Yellowstone Avenue

The Town Council work session/meeting will be conducted in person and virtually using
ZOOM, connect at zoom.us or through the Zoom Cloud Meetings mobile app.
Meeting ID: 893 834 1297.

WORK SESSION

5:00 PM
Water & Sewer Rates Discussion oo

TOWN COUNCIL MEETING

7:00 PM

Pledge of Allegiance
Comment Period

= Public Comment

= Council Comments
Treasurer’s & Securities Report
Purchase Orders #6458 to Asphalt Systems, Inc., emulsion seal coat for streets, $13,320.00 o
Claims «
Business License Applications
Consent Agenda: Minutes of the May 17, 2022 Town Council Meeting oo

Minutes of the May 24, 2022 Local Government Center Training Session o

Town Manager & Staff Reports «
Advisory Board Reports

ACTION ITEMS

Markov Cabins, site plan review Discussion/Action oo

Altitude Restaurant & Bar, LLC Discussion/Action o
= Site plan review, request to purchase 4 parking spaces

= Business License

Event Permits Discussion/Action oo
= 4" of July Parade & Fireworks, Outside Amplification Permit

= Yellowstone Rod Run, Outside Amplification Permit, Resolution #775-Lift Open Container Ordinance
= Music in the Park, Outside Amplification Permit, Resolution #776-Life Open Container Ordinance
= FYI Events — Buffalo Chip Chuck, July 4, 2022

Task Order #13, Forsgren Associates, Pavement Management Plan Discussion/Action oo
Madison Valley Bank Documents, Change Authorized Signers, Line of Credit Discussion/Action

Correspondence/FY1/Meeting Reminders

If viewing the agenda electronically, click the “o” symbol to link to the associated
documentation in the Town Council Packet.



Policy No. 16 (Abbreviated)
Policy on Public Hearings and Conduct at Public Meetings

Public Hearing/Public Meeting

A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration
in its decision making process on a specific issue. At a minimum, a public hearing shall provide for submission
of both oral and written testimony for and against the action or matter at issue.

Oral Communication

It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance
at the staff level. However, it is recognized that citizens may from time to time believe it is necessary to speak
to Town Council on matters of concern. Accordingly, Town Council expects any citizen to speak in a civil
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.

e No member of the public shall be heard until recognized by the presiding officer.

e Public comments related to non-agenda items will only be heard during the Public Comment portion of
the meeting unless the issue is a Public Hearing. Public comments specifically related to an agenda item
will be heard immediately prior to the Council taking up the item for deliberation.

e Speakers must state their name for the record.

e Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of
concern.

o Comments should be limited to three (3) minutes unless prior approval by the presiding officer.

o Ifarepresentative is elected to speak for a group, the presiding officer may approve an increased time
allotment.

o Ifaresponse from the Council or Board is requested by the speaker and cannot be made verbally at the
Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks.

o Personal attacks made publicly toward any citizen, council member, or town employees are not
allowed. Citizens are encouraged to bring their complaints regarding employee performance through the
supervisory chain of command.

Any member of the public interrupting Town Council proceedings, approaching the dais without permission,
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Couconcil,
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be
removed from the meeting room by Police Department personnel or other agent designated by Town Council or
Town Manager.

General Town Council Meeting Information

e Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana.

e Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on
other mornings and evenings. Work sessions also take place at the Town Hall located at 440
Yellowstone Avenue.

e The schedule for Town Council meetings and work sessions is detailed on an agenda. The agenda is a
list of business items to be considered at a meeting. Copies of agendas are available at the entrance to
the meeting room.

e Agendas are published at least 48 hours prior to Town Council meetings and work sessions. Agendas
are posted at the Town Offices and at the Post Office. In addition, agendas and packets are available
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be
directed to the Town Clerk at 646-7795.

e Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed
and approved by the Town Council. Copies of approved minutes are available at the Town Clerk’s
office or on the Town’s website: www.townofwestyellowstone.com.

If viewing the agenda electronically, click the “o” symbol to link to the associated
documentation in the Town Council Packet.
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Resort Tax SFE (hotel rooms) Rate (SFE/month)
S1IM current S 51.62
S1M 0.6|$ 44.17
SIM 0.8] S 38.60
S1M 118 34.28
$1.2M current S 45.27
$1.2M 0.6] 5 40.70
S1.2M 0.8] S 33.86
$1.2M 1S 30.06
$1.4M current S 38.93
$1.4M 06} 5 33.31
$1.4M 0.8] S 29.11
$1.4M 11 $ 25.85

WITH 5 YEAR GROWTH

Resort Tax SFE (hotel rooms) Rate (SFE/month)
S1M current S 43,53
S1IM 0.6] 5 37.86
SIM 0.8} §$ 33.49
SIM 1§ 30.03
S$1.2M current S 38.74
$1.2M 0.6} $ 33.21
S$1.2M 08| S 29.37
$1.2M 1S 26.34
$1.4M current S 32.83
$1.4M 0.6] S 28.55
$1.4M 0.8} 5 25.26
$1.4M 1] s 22.65




Water & Sewer Rate Increase Plan

Water Rates Current 2016 2017 2018 2019 2020 2021 Change
Base $10.15 $11.48 $12.63 $13.89 $15.28 $16.81 518.49 $8.34
Per 1000 galions $0.40 $0.55 $0.60 50.65 50.70 $0.75 50.80 50.40

Projected Annual Revenues| $218,350 $265,405 $291,028 $318,199 $347,198 $378,166 $411,243 $192,894

Sewer Rates

Base $13,50 $15.00 $16.50 $18.15 $19.97 $21.97 $24.17 $10.67

Projected Annual Revenues| $410,184 $455,760 $501,336 $551,470 $606,768 $667,536 $734,381 $324,197




CUSTOMER:
Contact:
Street Address
City, State, Zip
Phone No.

TOWN OF WEST YELLOWSTONE

SEWER DEVELOPMENT FEE STRUCTURE

SFE SCHEDULE AND SFE CALCULATOR

USER TYPE DESCRIPTOR EVALUATON UNIT NUMBER SINGLE FAMILY CALCULATED
OF UNITS EQUIVALENT SINGLE FAMILY
PROPOSED 2021 EQUIVALENT
SFE 2021

Residential Dwelling
Single Family Single Home 1.000 0
Mobile Home Single Mobile Home 1.000 0
Multiple Residential
Apartment Single Apartment 1.000 0
Multiplex Unit Single Living Unit 1.000 0
Time Share hotel w/ full kitchen & W/D Room 0.830 0
Boarding/Rooming House/Bed & Breakfast With Bathroom Room 0.200 0
Boarding House Bed space 0.500 0
Rooming House Resident 0.250 0
Institutional
Assembly Hall/ Meeting House (Base) 1.000 0
Assembly Hall/ Meeting House Kitchen (Seat) 0.030 0
Church Single Congregation Congregation 2.000 0
Church Each additional Congregation 1.000 0
Church Sunday only meetings Congregation 1.000 0
Church Kitchen Seat 0.030 0
Clinic/Massage/Spa Establishment 1.000 0
Hospital or clinic 3.000 0

Additional Bed space 0.500 0
Hospital Bed space 1.000 0
Hospital Kitchen Bed space 1.070 0
Hospital Laundry Bed space 1.195 0
Nursing Home/ Rest Home Bed space 0.500 0
Nursing Home/ Rest Home Base Rate 1.000 0
Nursing Home/ Rest Home Additional Resident 0.300 0
School with Cafeteria and Gym Student 0.170 0
School with Cafeteria only Student 0.030 0
School no Cafeteria or Gym Student 0.020 0
Hotel Room 0.200 0
Hotel With Kitchen Room 0.200 0
Boarding/Rooming House/Bed & Breakfast With Bathroom Room 0.200 0
Employee Person 0.067 0
Food Service
Restaurant - Seating up to 50 seats Seat 2.000 0

For Each additional 25 seats Seat 1.000 0
Restaurant - Seating Seat 0.050 0
Restaurant - Drive In <20 inside seats Seat 2.000 0

Each additional 20 inside seat 1.000 0
Service Station Restroom 2.000 0
Service Station/C-Store no public restroom Establishment 2.000 0
Service Station/C-Store with public restrooms Restroom 2.000 0
Service Station/C-Store with food prep facilities Establishment/additive 1.000 0
Service Station/C-Store Employee 0.080 0
Drinking Establishment Seat 0.060 0
Employee Employee 0.067 0
Commercial and Industrial
Bowling Alley Lane 0.200 0
Barber/Beauty Shop Seat 0.200 0
Laundry Self Service up to 10 washers 2.000 0
Laundry Self Service Washer 0.100 0
Garage or Maintenance Shop Bay 1.000 0
Car Wash Bay 2.000 0
Grocery Store Base 2.000 0
Grocery Store Employee 0.070 0
Grocery Store additive Butcher Shop 1.000 0
Grocery Store Additive Bakery 1.000 0
Shopping Center (No food or laundry) Parking Space 0.010 0
Store or Business (up to 20 employees) Base 1.000 0
Store or Business Additive Employee 0.030 0
Theatre - Auditorium Seat 0.030 0
Warehouse Base 1.000 0
Warehouse Employee 0.090 0
Warehouse Showers/additive Employee 0.270 0
Offices Up to 20 Employees 1.000 0
Offices Employee 0.030 0
Employee Employee 0.087 0
Seasonal and Recreational
Fairground (peak day attendance) Person 0.010 0
Long Term RV Camp Space 0.970 0
Short Term RV site Space 0.500 0
RV Facility Space 0.600 0
RV Facility Dump Station Establishment 2.000 0
Swimming Pool Person 0.070 0
Bathhouse Toilets & Showers Unit 1.000 0
Bathhouse Additional shower Unit 0.500 0
Bathhouse Additional Toilet Unit 0.200 0
Employee Employee 0.067 0
Misc. Category
Designed or Calculated flow volume SFE value 225 gpd

225 0.00 0.00

TOTAL CALCULATED SFE VALUE 0.00




P.O.BOX 1570 | TOWN OF WEST YELLOKVSTONE PHONE: 406-646-7795

MONTANA ( FY~2 DZb> FAX: 406-646-7511
info@townofwestyellowstone.com PURCHASE ORDER # Ho1 85 - yazz3ze - $3)
Date 6-°2-2% | Ship Via
OrderNo. (3§ 458 Department  Pupijc  \wWopKS
TO: AsPRALT SysTEMS TNC.
ADDRESS:
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PLEASE FURNISH THE TOWN OF WEST YELLOWSTONE WITH:
Quantity Description

A?qu' 'lagg“\.OnS A emolsion) <en coct Fo
s stieets. |

7
Authorized By W
o 20
Estimated Cost § _19, 329. Requested By: % %’7//

VENDOR COPY - White OFFICE C - Canary




ASFHALT SYSTEM NG

PRESERVATION
PRODUCTS

www.asphaltsystemsine.com

GSB-88® Quote For Agency Project

Date

Expires*

Prepared By

Quote ID #

5/30/2022

7/30/2022

Name: Jess Miller

Jess Miller

Phone: (208) 431-1669

* PRICE QUOTED IS FOB PLANT AND IS VALID FOR 60 DAYS. AFTER 60 DAYS, ASI MAY INCREASE PRICE IF REQUIRED BY
INCREASED .COSTS TO ASI. SEE ADDITIONAL CONDITIONS BELOW, INCLUDING REQUIRED SIGNATURE BY CUSTOMER.

Company Name

West Yellowstone City

Contact Name

Jon Simms

Contact Phone

(406) 640-9074

Contact Email

isimms@townofwestyellowstone.com

Project Name

West Yellowstone City GSB-88 Seal 2022

Project Address

West Yellowstone City, MT

Estimated Project Date

August 4t

Estimated Gallons

1,200

ATTACH PROJECT SPECIFICATION

Item GSB-88 Concentrate Emulsion

Price $
GSB-88 Emulsion Diluted 2:1, w/2% polymer & sand. Price Includes all: GSB-88 oil, sand, freight
& spreading for ane day, “in place on the ground”.

ftem West Yellowstone City will provide ali: traffic control, sweep/clean roads prior to application,
notify residents in project area, restripe roads, cover manholes prior to application,
backhoe/forklift to unload/ioad sandbags.

Price $11.10 Per Gallon Grand Total = $13,320.00

item GSB-88 Emulsion Diluted 1:1

Price S

Polymer Add $

Totes

Revised May, 2022




ITIS THE CUSTOMER’S RESPONSIBILITY TO ORDER SUFFICIENT MATERIAL TO COVER THE APPLICATION RATES
FOR THE PROJECT. THIS ORDER WILL NOT BE ACCEPTED IF IT APPEARS INSUFFICIENT TO COVER THE
APPLICATION RATES FOR THE PROJECT.

All pricing above is FOB plant and subject to the following:

1. Price quoted is valid for 60 days. ASI will seek to maintain price for longer than 60 days but may increase

price after 60 days if required by increased costs to ASL.

2. Customer will provide ASI a minimum of 10 working days between the date of the order and the date of
pickup. Delivery of orders with less than 10 working day’s notice may be subject to delayed shipment due to
production schedules.

Product is sold FOB ASI’s production facility.

Assignment and transfer of legal title to the product from ASI to customer is immediate upon product

transfer from plant to customershipping container.

Freight: Shipping, handling and storage is the responsibility of the customer/contractor.

All short- and long-term product storage is the responsibility of the customer/contractor.

AS] will only certify products manufactured, at our designated facilities.

Customers storing products in bulk or diluting and mixing them for specific projects are responsible for

material certifications.

9. The performance and safety of ASI Products is dependent upon shipping, handling, storage and application in
strict compliance with the SDS and technical data sheet, ASI’s Best Practices Manual and the particular
project specifications. Customer certifies that it has read and understood these documents and their
requirements for shipping, handling, storage and application of all ASI Products.

10. While ASI will assist in facilitating the resolution of any disputes about the performance of services by the
freight company and/or the applicator company, it is understood and agreed that the freight company
and/or the applicator company and not ASI will be liable for all costs arising from or related to any deficiency
in performance of their services.

11. If performance by ASl is prevented, restricted, or interfered with by causes beyond ASI's reasonable control
("Force Majeure"), ASI's obligations shall be suspended to the extent caused by such event. Force Majeure
shall include, without limitation, acts of God, plague, epidemic, pandemic, outbreaks of infectious disease or
any other public health crisis, including quarantine or other employee restrictions, fire, explosion, vandalism,
storm or other similar occurrence, orders or acts of military or civil authority, or by national emergencies,
insurrections, riots, or wars, or strikes, lock-outs, work stoppages, supply chain interruptions and disruptions
to required transportation.

12. Asl may retain a de minimis sample of ASI’s product immediately prior to application for future reference.

13. itis understood that decisions concerning the use and application of AS¥’s product are the responsibility of the owner’s
inspector/engineer.

14. Asl welcomes participation in objective, well designed product evaluations. However, to ensure the integrity and
usefulness of formal trials, demonstrations or evaluations, Customer is responsible for notifying ASI’s tech and
manufacturing function and enabling ASi to participate in and approve the design and performance of the trial,
demonstration, or evaluation.

15. ASVs manufacturer’s representative is available to participate in a pre-project meeting with the applicator and the
inspector/engineer in person or remotely. ASIrecommends that such a meeting be scheduled.

16. Customer is not licensed to re-brand or re-name this product. Product must be provided to all third parties under AS}
name specified on this document.

hw

@ Now

Terms: Net 30. In the event the full amount of the Purchase Price is not paid in full in accordance with the terms
set forth herein, Purchaser agrees to pay interest on the unpaid balance at the rate of 1.5% per month or the
maximum amount allowed by applicable law if such amount is less than 1.5% per month.

THIS ORDER CANNOT BE FILLED BEFORE THE ABOVE QUOTE AND TERMS ARE
ACCEPTED BY RETURN OF THIS QUOTE FORM TO ASI BEARING THE SIGNATURE OF

AN AUTHORIZED REPRESENTATIVE OF THE CUSTOMER
Terms Understood and Accepted By:

Revised May, 2022 2 Form 305



www.asghaltsystemsinc.com

Name: Jod  SimmS Signature: /}/4’_\/,
Customer: | Tewn) of WEST NEWeowsong  Date: 6 Io 2 ,@Z,

Revised May, 2022




06/03/22
16:27:54

For the Accounting Period:

Over spent expenditure

TOWN OF WEST YELLOWSTONE

Claim Approval List

6/22

Page: 1 of 6

Report 1D: AP100

Claim Vendor #/Name/ Document $/ Disc $ Cash

Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
49081 95 Energy West-Montana 2,319.53

05/25/22 nat gas 210361788 updl 116.50 UPDH 1000 411252 344 101000

05/25/22 nat gas 210360293 Police 28.81 POLBLD 1000 411258 344 101000

05/25/22 nat gas 210361746 Pub Services 543.50* STREET 1000 430200 344 101000

05/25/22 nat gas 210361811 old firehall 128.01 PARK 1000 460430 344 101000

05/25/22 nat gas 210363966 old bld ins 83.07* STREET 1000 430200 344 101000

05/25/22 nat gas 210360540 library 302.03* LI1BBLD 1000 411259 344 101000

05/25/22 nat gas 210364599 Povah 561.25* POVAH 1000 411255 344 101000

05/25/22 nat gas 210361697 Iris Lift St 36.35* PUBSVC 1000 430200 344 101000

05/25/22 nat gas 210365425 Twn Hall 487 .42* TWNHAL 1000 411250 344 101000

05/25/22 nat gas 210361655 Mad Add Sewe 32.59 SEWER 5310 430600 344 101000
49082 2853 Two Seasons Recycling 850.00

05/31/22 monthly recycling 850.00 PARKS 1000 460430 534 101000
49085 2264 MORNING GLORY COFFEE & TEA 33.75

760986 05/29/22 Dispatch coffee 33.75 DISP 1000 420160 220 101000
49086 2575 WY Tourism Business Improvement 7,048.99

06702722 Collections for 7,048.99 TBID 7202 411800 540 101000
49088 3242 Fisher™s Technology 21.12

1026644 05/25/22 copier maintenance fee 21.12 FINADM 1000 410510 356 101000
49091 2546 Century Link QCC 11.78

294076279 05/24/22 long dist chg 406-646-7600 11.78 DISPAT 1000 420160 345 101000
49092 2813 Century Link 1,537.18

05/19/22 E911 Viper 255-9710 985.84* E911 2850 420750 345 101000

05/19/22 E911 Viper 255-9712 29.31* E911 2850 420750 345 101000

05/19/22 E911 Viper 646-5170 112.24* E911 2850 420750 345 101000

05/19/722 Alarm Lines 646-5185 91.48 TWNHLL 1000 411250 345 101000

05/19/22 Police - 646-7600 318.31* POLICE 2850 420750 345 101000
49095 151 Gallatin County WY TS/Compost 1,139.00

05/31/22 Household waste 1,139.00 PARKS 1000 460430 534 101000
49096 2088 Town West Yellowstone 677.61

06/01/22 utility chrgs, Chamber, 895 69.59 BLDGS 1000 411257 340 101000

06/01/22 chrgs, UPDL, 892 92.72* BLDGS 1000 411252 340 101000

06/01/22 chrgs, PS Shops, 884 42.80 BLDGS 1000 411253 340 101000

06/01/22 utility chrgs. Povah Ctr, 887 80.37 BLDGS 1000 411255 340 101000

06/01/22 utility chrgs, Police Dept,886 54._68 BLDGS 1000 411258 340 101000

06/01/22 utility chrgs, City Park, 885 136.68 BLDGS 1000 411253 340 101000



06/03/22

TOWN OF WEST YELLOWSTONE

Page: 2 of 6

16:27:54 Claim Approval List Report 1D: AP100
For the Accounting Period: 6/22
* _.. Over spent expenditure

Claim Vendor #/Name/ Document $/ Disc $ Cash
Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
06/01/22 utility chrgs, Library, 891 43.34* LIBBLD 1000 411259 340 101000
06/01/22 utility chrgs, Twn Hall, 921 157 .43* TWNHAL 1000 411250 340 101000

49098 1514 Verizon Wireless 1,021.55

21 Smartphones

5 laptops
05/20/22 640-0108, Police 39.10 POLICE 1000 420100 345 101000
05/20/22 640-0121 Laptop 40.01 POLICE 1000 420100 345 101000
05/20/22 640-0141 Street SP 39.12* STREET 1000 430200 345 101000
05/20/22 640-0159 Street SP 39.12* STREET 1000 430200 345 101000
05/20/22 640-0606 911 Dispatch 39.12 911 1000 420160 345 101000
05/20/22 640-1103, Operator SP 39.12* STREET 1000 430200 345 101000
05/20/22 640-1460, Library Dir, SP 39.12 LIBRAR 2220 460100 345 101000
05/20/22 640-1461, S & W operator, SP 39.12 SEWER 5310 430600 345 101000
05/20/22 640-1462, S & W Super, SP 39.12 WATER 5210 430500 345 101000
05/20/22 640-1463, Deputy PSS, SP Sspnd 39.12 PARKS 1000 460430 345 101000
05/20/22 640-1472, Ops Mgr, SP 39.12 ADMIN 1000 410210 345 101000
05/20/22 640-1676, Rec Coor, SP 39.12 REC 1000 460440 345 101000
05/20/22 640-1754, COP, SP 39.12 POLICE 1000 420100 345 101000
05/20/22 640-1755, Police 39.12 POLICE 1000 420100 345 101000
05/20/22 640-1756, Police 39.12 POLICE 1000 420100 345 101000
05/20/22 640-1757, Police 39.12 POLICE 1000 420100 345 101000
05/20/22 640-1758, Head Dispatcher 39.12 DSPTCH 1000 420160 345 101000
05/20/22 640-1759, Police 39.12 POLICE 1000 420100 345 101000
05/20/22 640-7547, Street SP 39.12 PARKS 1000 460430 345 101000
05/20/22 640-9074, PSS, SP 39.12* STREET 1000 430200 345 101000
05/20/22 640-2195 683 laptop 40.01 POLICE 1000 420100 345 101000
05/20/22 640-2551 COP laptop 40.01 POLICE 1000 420100 345 101000
05/20/22 641-0184 686 laptop 40.01 POLICE 1000 420100 345 101000
05/20/22 641.0207 681 laptop 40.01 POLICE 1000 420100 345 101000
05/20/22 640-2354 Social Services 39.12 SOCSER 1000 450135 345 101000
05/20/22 640-2629 City Judge 39.12 COURT 1000 410360 345 101000

49105 2789 WEX Bank 3,777.82
06/01/22 17 Dodge Ram #2 756.25* POLICE 1000 420100 231 101000
06/01/22 10 Ford Expedition 6-000046 152.31 SOCSER 1000 450135 231 101000
06/01/22 10 JD Backhoe 310SJ 143.83 STREET 1000 430200 231 101000
06/01/22 91 Ford 6-582 327.56 STREET 1000 430200 231 101000
06/01/22 14 Water Truck 234.05 STREET 1000 430200 231 101000
06/01/22 2010 JD 772 Grader 0.00* STREET 1000 420100 231 101000
06/01/22 02 Freightliner Dump 6-54564A 0.00 STREET 1000 430200 231 101000
06/01/22 08 GMC Pickup 6-1484 89.02 STREET 1000 430200 231 101000
06/01/22 08 CAT 938H Loader 180.85 STREET 1000 430200 231 101000
06/01/22 08 904B MiniLoader 46.87 STREET 1000 430200 231 101000
06/01/22 15 Ford F-250 252.80 STREET 1000 430200 231 101000



06/03/22
16:27:54

... Over spent expenditure

TOWN OF WEST YELLOWSTONE

Claim Approval List

For the Accounting Period:

6/22

Page: 3 of 6

Report 1D: AP100

Claim Vendor #/Name/ Document $/ Disc $ Cash
Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
06/01/22 18 2018 Dodge Ram-PW 204.20 STREET 1000 430200 231 101000
06/01/22 18 Dodge Ram-Police 321.21* POLICE 1000 420100 231 101000
06/01/22 19 Dodge Durango 356.04* POLICE 1000 420100 231 101000
06/01/22 Multi-Use Vehicle - Sienna 114.43* POLICE 1000 420100 231 101000
06/01/22 06 Dodge Durango 6-1374/6-2010 31.60 STREET 1000 430200 231 101000
06/01/22 15 Sweeper 435.40 STREET 1000 430200 231 101000
06/01/22 *00 FL Dumptrk 6-60700A 131.40 STREET 1000 430200 231 101000

49106 42 Fall River Electric 7,485.82
05/20/22 PARK, old firehouse 2901001 377.51 PARK 1000 411253 341 101000
05/20/22 povah comm ctr 4212001 199.42 POVAH 1000 411255 341 101000
05/20/22 unmetered lights 4212004 1,451.25 STLITE 1000 430263 341 101000
05/20/22 RR Well 4212005 68.74* WATER 5210 430500 341 101000
05/20/22 SEWER LIFT STATION 4212006 323.02 SEWER 5310 430600 341 101000
05/20/22 SEWER PLANT 4212007 1,150.31 SEWER 5310 430600 341 101000
05/20/22 POLICE 4212008 327.21 POLICE 1000 411258 341 101000
05/20/22 TOWN HALL 4212009 345.77 TWNHLA 1000 411250 341 101000
05/20/22 1CE RINK 421010 51.27 PARKS 1000 411253 341 101000
05/20/22 South Iris Street Well 4212013 279.20* WATER 5210 430500 341 101000
05/20/22 MAD SEWER LIFT 4212014 518.50 SEWER 5310 430600 341 101000
05/20/22 Hayden/Grouse Well 4212015 41.23* WATER 5210 430500 341 101000
05/20/22 911 Tower 4212016 39.11 911 2850 420750 341 101000
05/20/22 MADADD H20 Tower 4212017 52.54* WATER 5210 430500 341 101000
05/20/22 SHOP 4212018 170.91 STREET 1000 430200 341 101000
05/20/22 ANIMAL 4212029 121.73 ANIML 1000 440600 341 101000
05/20/22 CLORINATOR 4212030 59.34* WATER 5210 430500 341 101000
05/20/22 Electric Well 4212031 48.61* WATER 5210 430500 341 101000
05/20/22 PARK 4212032 194.28 PARKS 1000 411253 341 101000
05/20/22 UPDH 4212041 484 .35 UPDH 1000 411252 341 101000
05/20/22 SEWER TREAT SERV 4212046 1,074.55 SEWER 5310 430600 341 101000
05/20/22 LIBRARY 23 dunraven 4212054 106.97 LIBR 1000 411259 341 101000
49107 1992 Big Sky Journal 30.00
summer 202 05/18/22 1 yr subscription 30.00 LIBRY 2220 460100 215 101000
49108 999999 CROSSWINDS INN 135.33
05/20/22 Town Cleanup BBQ Supplies 135.33* LEGIS 1000 410100 220 101000
49109 2531 Briggs Roofing Company 25,337.72
20211384-2 05/26/22 Replace the roofing on the 25,337.72 LIBRY 1000 411259 920 101000
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For the Accounting Period:

... Over spent expenditure

TOWN OF WEST YELLOWSTONE

Claim Approval List

6/22

Page: 4 of 6
Report 1D: AP100

Claim Vendor #/Name/ Document $/ Disc $ Cash

Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
49110 2822 ClearBlu Business Services 250.00

1490 05/26/22 Manhole cleaningHayden/Appolin 250.00 SEWER 5310 430600 357 101000
49111 2897 Radar Shop, The 420.00

14136 05/17/22 Recertified 6 Radar Units 420.00* POLICE 1000 420100 357 101000
49112 1061 Lane and Associates 179.60

9217 05/16/22 Drug & Breath Tests Random 2 179.60* ADMIN 1000 410210 351 101000
49113 2952 DIS Technologies 1,119.95

9131 02/21/22 Trend MicroSecLiclyr 1 users 7.95 LIBRY 2220 460100 216 101000

9131 02/21/22 Trend MicroSecLiclyr 9 users 72.00 1T 1000 410580 355 101000

9308 03/23/22 2yr starndardSSLrenewal 200.00 DSPTCH 1000 420160 216 101000

9493 04/25/22 NetmotionWirelessAnnualRenewal 840.00 DSPTCH 1000 420160 216 101000
49114 999999 MAXWELL JAMISON 50.00

05/23/22 ExoneratedBonddoublePymntJamis 50.00 COURT 7469 212401 101000
49115 999999 TOWN OF WEST YELLOWSTONE 5.00

05/17/22 OvrpymntofCCfees Stowell 5.00 COURT 1000 351033 101000
49116 2099 Quick Print of West Yellowstone 110.00

16111 05/18/22 Court Envelopes 500 count 110.00 COURT 1000 410360 321 101000
49117 2537 Balco Uniform Co., Inc. 263.91

70264-1 04/29/22 Hats, Mag, Shirts 110.92* POLICE 1000 420100 226 101000

70151-3 05/20/22 Cuffs - Griffel 23.99* POLICE 1000 420100 226 101000

70577-1 05/10/22 Tactical flashlight 129.00* POLICE 1000 420100 226 101000
49118 3021 MSU Local Government Center 604.14

2250 05/26/22 Mayor-CouncilTrainingbyDanClar 604.14 LEGIS 1000 410100 380 101000
49119 3315 IAS EnviroChem 1,052.00

2202351 05/19/22 SewerTesting 1,052.00 SEWER 5310 430600 348 101000
49120 999999 YELLOWSTONE RENDEZVOUS RACE 9,239.15

22-05 05/16/22 MapFunds for RendezvousRace 9,239.15 MAP 2101 410130 398 101000
49121 2893 Wild Bill Productions, LLC 7,937.96

WildBillDa 06/01/22 MapFunds for Wild Bill Day 7,937.96 MAP 2101 410130 398 101000
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... Over spent expenditure

TOWN OF WEST YELLOWSTONE

Claim Approval List

6/22

Page: 5 of 6
Report 1D: AP100

Claim Vendor #/Name/ Document $/ Disc $ Cash

Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
49122 40 Jerry"s Enterprises 135.60

050422-01 05/04/22 Help Fund Fuel Voucher 28.77* HELP 7010 450135 231 101000

050522-01 05/05/22 Help Fund Fuel Voucher 20.00* HELP 7010 450135 231 101000

051722-01 05/17/22 Help Fund Fuel Voucher 58.20* HELP 7010 450135 231 101000

052622-01 05/26/22 Help Fund Fuel Voucher 30.00* HELP 7010 450135 231 101000

05/27/22 Discount -1.37* HELP 7010 450135 231 101000
49123 3356 Platinum Chemicals Inc. 1,716.00

060122 06/01/22 Hand Sanitation Wipes 4 cases 1,716.00 STREET 1000 430200 220 101000
49124 3309 AQUAPRO 4,391.67

A22-128 05/20/22 CompressionxMalelronPipethrea 1,026.00 WATER 5210 430530 212 101000

A22-115 04/13/22 2FlipCoupling&2”meterFlangeKi 2,486.63 WATER 5210 430500 930 101000

A22-129 05/20/22 PortableElectricPipeThreader 276.26 WATER 5210 430530 212 101000

A22-122 05/10/22 60cnt6" x4 valveBoxplug 442 .82 WATER 5210 430500 220 101000

A22-124 05/12/22 4cnt Wrench,sprSpnrHydrantcou 159.96 WATER 5210 430500 220 101000
49125 379 Energy Laboratories, Inc 406.00

474538 05/26/22 Well4 Testing 406.00* WATER 5210 430500 348 101000
49126 3261 Targhee Services 77.90

05/13/22 0il change "17DodgeRam 77.90 STREET 1000 430200 361 101000
49127 307 Summit Fire & Security 1,064.00

510101306 05/20/22 UPDL-Fire ExtinguisherAnnll 201.00 UPDL 1000 411252 357 101000

510101308 05/20/22 Libry-Fire ExtinguisherAnnl 200.00* LIBRY 1000 411259 357 101000

510101307 05/20/22 Povah-Fire ExtinguisherAnnl 133.00* POVAH 1000 411255 350 101000

510101337 05/20/22 Povah-Fire ExtgusherPreAnnl 327.00* POVAH 1000 411255 350 101000

510101263 05/20/22 police-Fire ExtinguisherAnn 203.00 DSPTCH 1000 420160 398 101000
49128 1864 Loomis Family Limited 26.87

05/16/22 Diesel for 904Loader 26.87 STREET 1000 430200 231 101000

# of Claims 34 Tot

al: 80,476.95
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Fund/Account Amount

1000 General Fund

101000 CASH $44,676.83
2101 Marketing & Promotions (MAP)

101000 CASH $17,177.11
2220 Library

101000 CASH $77.07
2850 911 Emergency

101000 CASH $1,484.81
5210 Water Operating Fund

101000 CASH $5,386.45
5310 Sewer Operating Fund

101000 CASH $4,440.09
7010 Social Services/Help Fund

101000 CASH $135.60
7202 TBID Agency Fund

101000 CASH $7,048.99
7469 City Court - Judge Jent

101000 CASH $50.00

Total: $80,476.95



WEST YELLOWSTONE TOWN COUNCIL
Town Council Meeting
May 17, 2022

COUNCIL MEMBERS PRESENT: Travis Watt, Brian Benike, Jeff McBirnie, and Jeff
Mathews, Lisa Griffith is present at the meeting by Zoom

OTHERS PRESENT: Town Manager Dan Walker, Finance Director Lanie Gospodarek, Public
Town Attorney Jane Mersen, Acting Chief of Police Neil Courtis, Town Clerk Liz Roos, Marc
Hanna, Hannah Shirkey-Billings Clinic, Shane Brown, Sam Moldenhauer, Kyle Goltz, Fire
Chief Shane Grube, Jason Howell, Jon Brown, Kenny Jones, Greg Forsythe, Jim and Robin
Eyman, Camille Miller-Forsgren Associates, Jenny Jordan, Kevin Harris-Forsgren Associates,
John Greve

The meeting is called to order by Mayor Travis Watt at 5:00 PM in the Town Hall, 440
Yellowstone Avenue, West Yellowstone, Montana.

Portions of the meeting are being recorded. Due to the worldwide pandemic caused by COVID-
19, the meeting is being broadcast over the internet using a program called Zoom.

The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices
for public review during regular business hours.

WORK SESSION

Mayor Watt calls the meeting to order and explains the first topic of discussion is water and
sewer rates. Camille Miller and Kevin Harris of Forsgren Associates are present at the meeting
to discuss the rates and payment for the proposed wastewater treatment plant. Camille Miller
explains that the Town currently charges $42.66/month per connection for water and sewer
services combined. She explains that the design for the new plant is complete and the next step
is figuring out how to pay for it. She summarizes some of the funding sources available to the
Town including grants and loan options from public and private agencies. Some of the public
funding options require a target rate based on the median household income for Gallatin County.
The target rate for water and wastewater to qualify for an Montana Coal Endowment Program
(MCEP) grant is $73.42. The maximum grant they can receive from MCEP is $750,000 and
they must be 150% of the target rate to be eligible for the grant. Miller explains that the total
project cost for the new plant is just over $33,000,000. They have already received some money
from American Rescue Plan Act (ARPA) through the federal government, which leaves a needed
loan balance just shy of $29,000,000. Town Manager Dan Walker explains that they have put
together different scenarios based on a 20-year bond for the Council to consider different options
and to balance how much comes from resort tax and raising rates. Miller displays a spreadsheet
that breaks down the estimated gross revenue, operations and maintenance costs, resort tax
contributions, and loan repayment. Miller also presents options to increase revenue by
increasing the amount of SFE (single family equivalency) charged to certain types of uses, such
as hotels. She presents more scenarios to increase revenue by increasing SFEs or increasing the
amount of resort tax contributed per year. Miller also points out that the Town has two large
applications that are waiting to connect: Moonrise Meadows will have as many as 416 units, the
Hampton Inn will have up to 120 rooms, so the Town could have 516 more connections within
five years. The council considers increasing the SFEs for hotel rooms from .4 SFE to 1.0 SFE.
Jason Howell says that he agrees that the brunt of the increase should be put on the commercial
users in town. Town Manager Dan Walker explains that it was not their intent to ask the Council
to make a decision on the rates this evening, but to get feedback so they can prepare to move
forward. Mathews says that they’ve only looked at increasing SFEs for hotels, but they should
look at other uses. He would prefer to keep sewer rates around $33/month. Jeff McBirnie says
that increasing to $35 or $40 would probably be acceptable and incremental increases so they
don’t fall behind inflation. Miller points out that when they reviewed the SFE schedule a couple
months ago, Forsgren did make recommendations for increasing SFEs for some uses and they
could redistribute that. Griffith says she would like to review the numbers presented and
clarifies that the $72.42 target rate was water and sewer together. Gospodarek explains that
number is an aggregate of the rates together. Griffith also indicates that she would favor
reviewing the SFE structure and using resort tax to offset expenses. Walker says that this is good
direction and they will work on finding the right combination of a rates increase, adjusting the
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SFE structure, and resort tax to fund the project. Greg Forsythe says that from the perspective of
a customer, he just looks at the bottom line or the total amount of the bill. He says they need to
move forward and get the plant built. Gospodarek points out that when they take out the bond,
they have to be at the rates necessary to make the bond payments. Miller summarizes that
Forsgren is currently working on the equipment specs for the project, the design will be sent to
DEQ, and once it is approved they can bid the project. They still anticipate completing the
project by the end of 2024.

Mayor Watt announces the next agenda item is a discussion about a moratorium on new
connections to the wastewater treatment system. Walker explains that they have prepared a
moratorium resolution but they can also choose to discontinue accepting septage discharge or
continue to allow connections in direct conflict with their permit. McBirnie asks if they looked
into any other options like only accepting septage during off-season. Walker says that idea
would not actually reduce the amount of septage in the lagoon. He says that the staff would
support establishing a permit system to track septage discharge activities. He says they have
been accepting the septage without permit, although a business license has been issued since
2008 to the one active business. Griffith says there was discussion at the last meeting about
allowing the dumping outside of the peak season as a solution. Watt says that wasn’t presented
as a solution, but they did ask if that was a possibility. Jason Howell says that he recently took
his own tests to measure the strength of the septage from three different locations. He says that
he just received those test results today. Mathews points out that the moratorium resolution that
is on the agenda tonight is for one year and questions the process to review the capacity that is
available. Mersen says that once the project is underway, they would likely be able to lift the
moratorium. Griffith questions the language in the resolution and suggests revisions. The group
discusses whether projects should be allowed to proceed before the Town can guarantee sewer
capacity. Griffith says the process is unclear and has personally been frustrated by it. She says
that citizens should be clear what their rights are and be able to take risks on their own property.

Public Comment

Marc Hanna addresses the Council and says that he has been coming through West Yellowstone
for 40 years and has lived here for 20 years. He is very proud of this Town and this area, but he
is offended by the t-shirt racks that are all over the sidewalks. He says he understands the
businesses have a right to advertise their products but the practice is a detraction.

Taylor Rose speaks on behalf of Bozeman Health. He thanks the Council for their devotion to
health care in West Yellowstone. He says it has been an honor for Bozeman Health to subsidize
health care in West Yellowstone since 2014. He encourages the Health Services Advisory Board
and Town Council to ensure that if Billings Clinic is selected this evening, that they follow
through with the promises made in their response to the RFP.

Council Comments
Mayor Watt thanks Town Manager Dan Walker and the staff for their timely staff reports.

ACTION TAKEN

1) Motion carried to approve the claims, which total $133,125.54. (McBirnie, Benike)
McBirnie abstains from #49007 to Pete’s Pizza for $89.70.

2) Motion carried to approve the new business license application for Rusty Bison made by
Kristy Coffin to operate a retail store at 27 Gibbon and waive the resort tax bond.
(Mathews, Benike)

3) Motion carried to approve the new business license application for Island BBQ LLC to
operate as a mobile food vendor from 11 Yellowstone Avenue, contingent upon approval
from Gallatin County Health and the West Yellowstone Fire Department. (McBirnie,
Benike)
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4)

5)

6)

7)

8)

9)

10)

11)

12)

13)

14)

15)

Motion to approve the minutes from the May 3, 2022 Town Council Meeting as amended
to include that Lisa Griffith was present as a council member and to replace a sentence
under Council Comments as follows: “Griffith requests that Town Staff could do some
research about whether other municipalities in the state are paying for health care service
providers.” (Griffith, Benike)

Motion carried to approve the minutes from the May 10, 2022 Health Care Presentations.
(Benike, Mathews)

Motion carried to select Billings Clinic as the health care services provider for the Town
of West Yellowstone, conditional upon both parties entering into a mutually acceptable
contract(s). (Griffith, McBirnie)

Motion carried to approve Resolution No. 773, a resolution referring to the voters the
question of whether adult use marijuana businesses should be allowed within the limits of
the Town of West Yellowstone. (Benike, Mathews) See next motion.

Secondary motion carried to approve Resolution No. 773, a resolution referring to the
voters the question of whether adult use marijuana businesses should be allowed within
the limits of the Town of West Yellowstone and to fill in the missing dates in the
Whereas clauses of Exhibit A which is the proposed ordinance, fill in the missing
resolution number, fill in the missing date in Section 5, remove the number “10” in
Section 1. (Griffith, Benike) Mathews is opposed.

Motion carried to accept the letter from Forsgren Associates dated April 4, 2022 that
outlines three options to curb additional loading at the current sewer lagoon. (McBirnie,
Mathews)

Motion carried to approve Resolution No. 774, amended to state that there are three
pending applications for sewer connections and to correct the date on the last page,
provided by Town Attorney. (McBirnie, Benike) Griffith is opposed.

Motion carried to accept the recommendation from the Marketing and Promotions
Advisory Board to award $14,900 to the 2022 Music in the Park Event. (McBirnie,
Benike)

Motion carried to waive the $1500 resort tax bond for the West Yellowstone Market
event for 2022. (McBirnie, Benike)

Motion carried to approve Town Policy #45, Whistleblower Policy. (Mathews, McBirnie)
Motion carried to approve Town Policy #46, Conflict of Interest Policy and amended to
include the term “domestic partner” in the definition of related party in Appendix A.

(McBirnie, Mathews)

Motion carried to approve amended Task Order #10 to Forsgren Associates for additional
funding assistance applications up to $10,000. (Benike, McBirnie)

DISCUSSION

2)

3)

Mayor Watt confirms with Finance Director Lanie Gospodarek that the applicant for
Rusty Bison, Kristy Coffin, has a satisfactory resort tax payment history for her other
businesses.

Jason Howell asks where the business will discharge their wastewater. Watt answers that
is part of the Health Department review.



May 17, 2022
Town Council Meeting
Minutes, Page 4 of 6

5)

6)

7-8)

9)

Hannah Shirkey comments regarding the minutes. She says that in reference to an earlier
comment, Billings Clinic did not promise to build a new hospital. She says they would
be incredibly honored to provide health care services in West Yellowstone and will work
with the community to improve health care in this area.

Kyle Goltz, Chair for the Health Care Services Advisory Board, addresses the Town
Council. He reports that the board has actively worked through the process and
participated in the presentations last week. He says that the RFP included a scoring
process to score the applications. Goltz says that the board voted 6 to 1 to recommend
Billings Clinic. He says they agreed that Billings Clinic had very relevant experience,
has committed to recruit a doctor for West Yellowstone, has a sliding fee scale, more
desirable operating hours, but is also requesting $50,000 more per year than Community
Health Partners.

McBirnie asks if the risk share agreement for $200,000 with Billings Clinic is a flat fee.
Griffith says that Billings Clinic indicated that if they are unable to find a doctor for the
clinic they would reduce the risk share agreement. She also points out in year three of
their projections, their loss would be less than $200,000 and they would not ask for more
than the loss for that year. Griffith says she was super impressed with all of the providers
and their willingness to work together. She says that Premier Health was the only
responder that would truly provide urgent care 7 days a week. She says that their
nationwide model is based on a minimum of a licensed nurse practitioner and the cost to
the Town was approximately $600,000 plus a 10% surcharge. Griffith states that she
conducted a poll on Facebook to find out how the community felt about the applicants.
She says that the results of her poll favored Billings Clinic. She says that good health
care costs money and none of these providers were willing to provide these services
without a financial contribution. She says that the representatives from Eastern ldaho
Regional Medical Center suggested that if they formed a non-profit organization they
could contribute to it, so perhaps they should consider that idea. She also mentions that
transportation seems to be an obstacle for people that need to seek health care. After
further discussion, Griffith amends her motion to include a statement about entering into
a mutually acceptable contract between the Town and Billings Clinic. McBirnie seconds
the motion. Jeff Mathews comments that the Council makes decisions based on feedback
from the community. Kenny Jones says that they should get away from using the term
“risk share” and just characterize the payment as a subsidy. Greg Forsythe asks about the
x-ray machine that is in the clinic, points out that the x-ray machine was paid for by the
Town and a donation. Walker says that he is going to meet with Buck and Lander from
CHP on Friday and they will discuss the transition. He says that there is a maintenance
agreement for the x-ray machine and they will discuss taking that over. Brad Schmier
expresses support for Billings Clinic. Jim Eyman says that if a business is stagnant, then
they need to make changes to move forward.

McBirnie says that he thinks this resolution is just passing the buck because recreational
marijuana has already passed in the state. Griffith says that they already talked about
establishing regulation in the zoning revisions, regardless of whether the businesses are
allowed in Town. Walker says that was discussed at the Planning Board meeting last
Friday so the code will be ready if it passes this fall. Griffith adds that Gallatin County is
also seeking a 3% tax on marijuana sales and asks if that is on the ballot that was just sent
out. Mersen responds that it is on the ballot that just went out. She also says if they will
refer to the ordinance that is attached as Exhibit A, it amends multiple sections of the
municipal code. Griffith points out a couple deficiencies in the exhibit.

Town Manager Dan Walker summarizes that the sewer capacity options outlined in a
letter from Forsgren Associates dated April 4, 2022. He explains that DEQ has informed
the Town that additional loading at the sewer lagoon should be curbed. He says that
Forsgren has provided three options: temporarily discontinue accepting septage from out
of town dischargers which would make approximately 40 SFEs available, place a
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10)

11)

A)

B)

moratorium on all new connections, or continue to allow connections in direct conflict
with guidance received from DEQ.

Mayor Watt reads proposed Resolution No. 774, a resolution that issues a moratorium on
connections or new uses of the Town’s wastewater treatment system until the moratorium
is no longer needed or for a period of one year, whichever comes first. Griffith says that
she thinks they need to clarify portions of the resolution. The issue is discussed at length,
Town Attorney Jane Mersen suggests alternate language, Griffith suggests tabling,
Mathews and Benike indicate they are comfortable with the resolution as written.

Griffith makes a secondary motion to clarify the resolution to include additional language
changes, motion dies for lack of a second. Griffith makes a secondary motion to clarify
to include “for applications filed after May 17, 2022 motion dies for lack of a second.
Mersen clarifies that the business that already has a business license to discharge septage
into the system is a current use and should be allowed to continue to operate.

John Greve, Secretary for the Marketing and Promotions Advisory Board, reports that
they did approve the application from the Music in the Park organization but the amount
was reduced from $15,000 to $14,900 in order to comply with the regulations of the
MAP Fund.

Town Manager & Staff Reports: Town Manager Dan Walker reports that the Health
Care Services Advisory Board will present a recommendation tonight for selecting a
provider. The Planning Board met last Friday, May 13, 2022, with Marty Matsen to
present a scope of work and timeline for updating the zoning code. He will start working
on a revision to the zoning code for the Board to review by the end of June. Walker says
that they have received some very nice donations for Social Services over the last couple
of months including a donation of over $12,000 from the West Yellowstone Endowment.
He reports that they started reviewing applications for Chief of Police this morning.
They have 11 complete applications and anticipate finishing the review this week and
setting up interviews in the near future. He reports that he and Finance Director Lanie
Gospodarek met today with Representative Jane Gillette and representatives from MDT
regarding the sewer lagoon lease and moving forward towards building the wastewater
treatment facility. Town Clean Up is this week. The community event is this Saturday
from 9 AM-Noon to be followed by a BBQ of burgers and dogs at Pioneer Park.
Curbside pickup is taking place all this week. Jim Eyman comments that he picks up a
lot of trash on the alleys and encourages private property owners to clean up their
property, especially empty lots.

Advisory Board Reports: Jeff Mathews reports that the Business Improvement
Advisory Board met and discussed parking issues and plans to improve the areas around
the Welcome signs. Mayor Watt reports that the Cemetery Board met last week and
discussed a new sign at Fir Ridge Cemetery, markers for lots, and efforts to maintain the
natural state but keep it under control. Fire Chief Shane Grube reports that Carrie Egging
has been hired as Assistant Fire Chief.

CORRESPONDENCE

Mayor Watt reads an email from Rob Yeakey that contends that the Town does not need to build
a wastewater treatment facility to treat 1.5 million gallons per day as is being planned and
recommends expanding the existing lagoon system to accommodate 1 million gallons.

Mayor Watt makes the finding that the Moonrise Litigation Strategy agenda item is confidential
and outweighs the public right to know. 9:55 PM

The meeting reconvenes at 11:09 PM.

Motion carried to adjourn at 11:10 PM
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Mayor

ATTEST:

Town Clerk



WEST YELLOWSTONE TOWN COUNCIL
Town Council Meeting
May 24, 2022

COUNCIL MEMBERS PRESENT: Travis Watt, Brian Benike, Lisa Griffith, Jeff McBirnie, and
Jeff Mathews

OTHERS PRESENT: Town Manager Dan Walker, Finance Director Lanie Gospodarek, Town
Attorney Jane Mersen, Town Clerk Liz Roos, Dan Clark-Montana State Local Government
Center

The meeting is called to order by Mayor Travis Watt at 5:00 PM in the Town Hall, 440
Yellowstone Avenue, West Yellowstone, Montana.

Mayor Watt calls the meeting to order. The purpose of the meeting is to discuss roles and
responsibilities for the Town Council and staff, moderated by Dan Clark of the Montana State
Local Government Center. Walker asks the council members to think about how to address
sensitive or complicated issues. Mayor Watt asks Clark to discuss the “lanes” for council
members and the staff as well as communication between the council, staff, and the public.
Mathews asks Clark to clarify the council’s responsibilities. Benike explains that when he came
onto the Council, we did not have a Town Manager so he was involved in a lot of things that he
no longer needs to be involved with. Griffith expresses frustration with the Council and the
Town Attorney. She says that she is discouraged and feeling pushback when she asks questions.
She describes the last council meeting as very difficult and says that they should be able to
engage and have a discussion in an open meeting. She emphasizes that she is just trying to do
the right thing and follow the laws and policies. Mathews says that he doesn’t feel it is his
responsibility to oversee the performance of public employees. He says he has 30 years
experience as a law enforcement officer, but that doesn’t mean he needs to oversee how the
police department operates-even when he wants to. He says council members may have a level
of expertise in certain areas, but that doesn’t mean they need to control that aspect of the city.
Clark says that managing expectations and establishing a productive work flow is determined by
style. He says he has observed this with other councils where one member separates from the
rest based on style. Griffith shares examples from the previous council meeting that frustrated
her. McBirnie says that he feels like Griffith gets caught up on the details and they lose sense of
the big picture. Mathews says that he understands Griffith’s frustration to some degree, but
nothing is going to get done by tomorrow. He says that critique of employees is not the role of a
council member. Griffith clarifies that she does not view the Town Attorney as an employee but
rather as an independent service provider. Clark explains that the local government system is not
designed to be fast, and it was designed that way deliberately. Clark suggests evaluating the
scope of the council and the employees. He says that council members need to learn to work
together and let some things go so they can focus on what is really important to them. The
group discusses how to establish priorities and effectively more forward. They discuss what is
the appropriate way for a council member to propose an item to be on the agenda or for a work
session. Clark encourages the council to think about both changing the culture and establishing
good will before creating rules and ordinances. He emphasizes that the council members are the
policy makers and they can change policies if they want to be more involved in particular areas.
The group discusses to what extent information about current litigation should be shared between
the administration and the council. Clark encourages the council to determine a policy on that
issue and keep their budget and priorities in front. Griffith says she would like to see more
openness and transparency so she doesn’t have to constantly ask for information. Clark responds
that what she is really asking for is a reallocation of time, money and resources to achieve a
higher level of transparency. He says that if that is a priority for the majority of the council, then
they budget so that can be achieved. Griffith explains that she feels the rest of the Council is
willing to just “rubber stamp” an ordinance or resolution that has been prepared by legal counsel,
but she is not willing to do that if she believes it needs to be edited. Clark encourages her to use
her position to make changes and work with the other council members, not just have her
comments reflected in the minutes. The group discusses how to address difficult issues directly
and allow enough time to work through a process. Clark encourages the council to maintain the
relationships they need in the community. He points out that West Yellowstone is very isolated
and they need to get along with other entities such as the Fire Department.
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Break

Clark refers to the West Yellowstone Charter and points out that all the powers of the Town are
vested with the Town Council. He explains that the council then distributes that authority,
mostly by hiring a Town Manager. He encourages the council to work towards being competent,
trustworthy, and capable. Griffith inquires whether the council can assign responsibilities to the
Town Manager and therefore be absolved. Clark responds that council members are not
personally responsible. He explains that the Charter outlines the authority granted to the Town
Manager and is a little ambiguous on purpose. He says that if the Town Manager isn’t getting it
done, then it is the Council’s responsibility to find someone that can. Town Manager Dan
Walker explains that he has been here longer than six months, so he can’t blame the previous
manager any longer, but sometimes he is cleaning up a mess that he didn’t create. He says that
the Council made it clear what the priorities are, so that is what he is focusing on. Clark explains
that there are six components that make good public policy including: best science available,
sufficient resources, political will, public support. He reminds the Council that just because
there are a couple people pushing for a particular item, doesn’t mean it’s the best thing for the
entire community. Mayor Watt asks about the role of the mayor versus the rest of the Council
and his relationship with the Town Manager. Clark says that it is not inappropriate to build that
relationship. He says that according to the charter, the Mayor only has a couple more executive
duties than the other council members. Walker adds that he realizes that the mayor is often a
representative of the rest of the council and can provide feedback and political support when
necessary. Clark agrees that the figurehead role of the Mayor is important and must be
acknowledged. The group discusses making motions, pointing out that making a motion or
seconding a motion does not obligate the member to vote in favor of it. Clark also encourages
the council members to always make affirmative motions, even if they intend to vote against the
proposal. He also points out that if a motion passes on a split vote, it still passes and the Town
Manager will implement it 100%. The group also discusses engaging the public as they move
forward with planning the new 80 acres.

The meeting is adjourned. (9:40 PM)

Mayor

ATTEST:

Town Clerk



Finance Department — Week of 5/23/2022
Worked with Dan to submit 2nd BaRSAA request for distribution on crack sealing project
Made revisions to budget calendar and sent it out to staff and council
Worked with staff/departments on budget
Worked on payroll section of Budget preparation
Covered authorized signatures with Madison Valley Bank
Updated SAM.gov account necessary for ARPA funds
Posted public hearing notice for water/sewer rate adoption for June 21, 2022 meeting
Provided Salary Survey information for the position of Finance Director
Meetings: Met with Dan Clark, Liz and Dan Walker
Dept. Staff meeting
Met with ClearGov on capital budgeting software

Enjoyed a staff bbg on Wednesday — best 15 minutes of my day!

Finance Department — Week of 5/30/2022

Worked on budget data entry — met with different departments with questions

Posted Resort Tax information to council and interested parties

Monthly balancing for Court

MAP Fund reconciliation for MAP fund board members

Highway Streetlight billing to the state MDOT

Provided Budget queries to Library for their Trustee meeting

Meetings: Met with Dave Noel and Dan Walker on water rates and Procurement RFP
Met via phone conference with funding agencies on WWTP update

Attended the Municipal Summit in Belgrade 6/2/22



HIGHLIGHTS
MAY 27-JUNE 2, 2022
SOCIAL SERVICE OFFICE

Assisted client with gather furniture for her new home after fire.
Bus Voucher for individual wanting to go to Bozeman Warming Hut
Gas Voucher to homeless man wanting to get to Bozeman

Shower is being used on a regular basis

Monthly Reports to the state are completed

Monthly Client Activity sheet prepared

Senior Food renewal applications given out and 2 Senior Food boxes
prepared

Lots of individuals are checking the job board, mostly wanting housing
Office computers are being used for job hunting

Donations of Food and Clothing still coming into the office

Debbi Paisley Dianna Hansen



5/30/22

Public Works Department: Weekly Update

Had centerlines and fog lines painted throughout town.

Discussed results of town wide Pavement Assessment with Town Engineer.

Scheduled Magnesium Chloride/ dust control application for Tuesday 6/07.

Lined up consultation with arborist from Swiss Precision to look at replacing aspens along
canyon street with a hardier option, replacing dead trees in pioneer park and tree risk
assessments for several problem areas in town.

Project site visit and casting pond progress meeting with town engineer.









Project Description
Please provide a detailed description of the project. Clarify whether this project is new construction or a remodel and if
there are any existing structures, businesses, or uses that already exist on the property.
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Event Detail

Please use this sheet to describe your event in detail including expected sales, type of sales, layout, show tents,

canopies, fencing, cars, security, toilets, seating, stage, etc. and any special accommodations you are requesting
from the Town. Please also address parking, trash collection and disposal, expected number of participants and
spectators, signs, alcohol use, and amplified sound (if applicable).

Destination Yellowstone - West Yellowstone Chamber of Commerce's Fourth of July Committee would

like to submit this Special Event Permit Application for the Annual Fourth of July Celebration. We are

requesting the following permissions, accommodations, and assistance from the Town and it's

respective departments:

1. Use of Town Recreation Park located at the west end of Yellowstone Ave and south end of Iris

for setup and firework launch area. Metal grate for shells will be delivered to this area

on July 2nd and removed July 5th by Big Sky Fireworks Company.

2. Town's Public Works to fence off Town Recreation Park at Little Range's Building to Obsidian St

as early as July 2nd in order to provide for the required safety zone for firework setup

and launch area.

3. Post NO PARKING signs on Yellowstone Ave between Geyser St and Iris St by 9am on

July 4th to ensure adequate time to clear streets of vehicles before firework launch time.

4. Close off Grizzly Ave beginning at 4pm on July 4 for parade line up.

5. Participate and lead parade. Provide road blocks and traffic control. See proposed parade route on Site Plan.

6. W'ater the ground located immediately to the north, south, east, and west of launch zone.

7. Stand ready to extinguish any firework debris or hot spots.

8. Provide street sweeper on July 5 to clean up on Iris, Yellowstone, and Obsidian Streets.

9. Waive outside sound and amplification ordinances on July 4 during parade and fireworks.

Outside Amplification Permit Application is included with Event Permit Application packet.

Town of West Yellowstone Event Application 20of5









HPETERS

WESTYEL-06
DATE (MM/DD/YYYY)

—
ACORD CERTIFICATE OF LIABILITY INSURANCE 512512022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
Billings Office PHONE ¥ FAX = T
PagneWest Insurance, a Marsh McLennan Agency LLC Company (AIC, 1o, Bt (406) 238-1900 | (A/C, No)(406) 245-9887
P.O. Box 30638 ADDRESS:
Billings, MT §3107-0858 INSURER(S) AFFORDING COVERAGE NAIC #
iINsUReR A : Cincinnati Insurance Company 10677
INSURED insurer B : Montana State Fund 15819
West Yellowstone Montana Chamber of Commerce INSURER C :
P.O. Box 458 INSURER D :
West Yellowstone, MT 59758
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL|SUBR POLICY EFF POLICY EXP

INSR TYPE OF INSURANCE o e POLICY NUMBER (MADONYYY) | (M on ) LmITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
cLams-mae | X | occur ENP 0534201 4114/2022 | 4114/2023 | DAMAGETORENTED "' 500,000
MED EXP (Any one person) $ 5,000
PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5 2,000,000
X | poLicy e Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
AUTOMOBILE LIABILITY EOMBIREDSINGLELIMIT | ¢
ANY AUTO BODILY INJURY (Per person) | §
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident)| §
HIRED NON-QWNED PROPERTY DAMAGE
|| AUTOS ONLY AUTO% ONLY (Per accident) $
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE 5
DED | I RETENTION § $
B |WORKERS COMPENSATION PER QTH-
AND EMPLOYERS' LIABILITY iR po— 1112023 X | STATUTE ’ l ER
ANY PROPRIETOR/PARTNER/EXECUTIVE 031022999 111/202 E.L. EACH ACCIDENT s 100,000
OFFICER/MEMBER EXCLUDED? NIA 100.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § ’
If yes, describe under 500,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § ’

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Big Sky Fireworks
715 Valleyview Rd
Helena, MT 59602

l

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Vb 780

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




































Request for Payment of West Yellowstone Resort Tax Bond for Special Events

In support of its mission, YSCF will consider partnering with an individual or organization sponsoring a special event in the Town of
West Yellowstone or the surrounding Hebgen Lake Basin. YSCF will pay the required $1500 West Yellowstone Resort Tax Bond. In
return, the sponsor individual or organization will pay YSCF an amount of 10% of the Bond ($150) for the use of the funds and
complete or fulfill all other documentation or requirements of the Town to sponsor this event. Both payments will be made at the same
time that an event’s Exposition License Application is submitted to the town.

Date: May 27, 2022

Applicant/Sponsor Individual or Organization: West Yellowstone Events Association, dba Yellowstone Rod Run

Event Name: Yellowstone Rod Run

Event date: August 5-6, 2022 Event location: City Park, Holiday Inn

Contact person: Travis Watt Email: travis@threebearlodge.com Phone: 406-640-0393

Please complete the above and email this request to the YSCF Secretary: jmg533g@gmail.com

The YSCF Board will review your request at its next monthly meeting. Upon receipt of the request, the YSCF Secretary will notify
you of the Board’s next meeting date. If you choose, you may also address your request in person at the meeting. The YSCF Secretary
will notify you of the Board’s decision within 3 days after the meeting.

For Office Use Only
U  This request IS approved by the YSCF Board Date:

U  This request IS NOT approved by the YSCF Board Date:

O  Applicant/Sponsor check made payable to YSCF for $150 attached Copy 1: YSCF Board
Copy 2: Applicant
O Town Exposition License Application attached Copy 3: Town Clerk

FO Box 190 Wcst Yc“owstonc, MT 59758



Resolution No. 775

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST
YELLOWSTONE, MONTANA TO EXEMPT PIONEER PARK FROM SECTION
9.12.020 OF THE WEST YELLOWSTONE MUNICIPAL CODE, PUBLIC DRINKING
PROHIBITED, AUGUST 5-6, 2022 DURING THE YELLOWSTONE ROD RUN

WHEREAS, the Town Council of the Town of West Yellowstone desires to support and
encourage events that bring visitors to the Town; and

WHEREAS, the Yellowstone Rod Run is an annual special event held in Pioneer Park in
the Town of West Yellowstone; and

WHEREAS, the Buffalo Bar, desires to sell and allow the consumption of alcoholic
beverages in Pioneer Park on August 5 and 6, 2022 between the hours of 10:30 AM and 10 PM;
and

WHEREAS, in accordance with Section 9.12.020, Part B of the West Yellowstone
Municipal Code, the Town Council may exempt by resolution a specific area of a public place
where an event or activity will be held from the prohibition of public display or public drinking
of alcoholic beverages;

NOW THEREFORE BE IT RESOLVED THAT the Town Council of the Town of
West Yellowstone, County of Gallatin, State of Montana, grants an exemption to the Buffalo Bar
and the participants at the Yellowstone Rod Run from the Public Drinking Prohibition in Pioneer
Park, effective only August 5 and 6, 2022 between the hours of 10:30 AM and 10:00 PM.

PASSED AND ADOPTED BY THE TOWN COUNCIL FOR THE TOWN OF WEST
YELLOWSTONE THIS 7th DAY OF JUNE 2022.

Mayor

Council Member Council Member
Council Member Council Member
ATTEST:

Town Clerk



























Resolution No. 776

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST
YELLOWSTONE, MONTANA TO EXEMPT THE CONCERT AREA
OF PIONEER PARK FROM SECTION 9.12.020 OF THE WEST
YELLOWSTONE MUNICIPAL CODE, PUBLIC DRINKING PROHIBITED,
FOR THE MUSIC IN THE PARK EVENTS DURING THE SUMMER OF 2022

WHEREAS, the Town Council of the Town of West Yellowstone desires to
support and encourage events that bring visitors to the Town; and

WHEREAS, Black Mountain Productions will be hosting a series of concerts in
Pioneer Park on July 4, 2022, August 5 & 6, 2022, and September 3, 2022; and

WHEREAS, the Black Mountain Productions desires to allow the consumption
of alcoholic beverages in the designated concert area one hour prior to the start of each
show, during each show, and one hour after each show;

WHEREAS, in accordance with Section 9.12.020, Part B of the West
Yellowstone Municipal Code, the Town Council may exempt by resolution a specific
area of a public place where an event or activity will be held from the prohibition on
public display or public drinking of alcoholic beverages;

NOW THEREFORE BE IT RESOLVED THAT the Town Council of the
Town of West Yellowstone, County of Gallatin, State of Montana, grants an exemption
to Black Mountain Productions from the Public Drinking Prohibition effective one hour
prior to the start of each show, during each show, and one hour after each show as part of
the Music in the Park series on July 4, 2022, August 5 & 6, 2022, and September 3, 2022.

PASSED AND ADOPTED BY THE TOWN COUNCIL FOR THE TOWN OF
WEST YELLOWSTONE THIS 7th DAY OF JUNE 2022

Mayor

Council Member Council Member
Council Member Council Member
ATTEST:

Town Clerk









The Buffalo Chip Chuck is an annual event (in its 10%" year) to raise
money for the West Yellowstone Public Library. The event is
sponsored by the non-profit West Yellowstone Library Foundation.
The event generally takes place from 3pm -5pm with set-up from
1pm-3pm and take-down from 5pm-6pm.

This event takes place at the City Park baseball diamond. Participants
donate S5 to choose 3 dried bison patties (buffalo chips) and toss
them, one at a time, from the home plate into the outfield. The
person with the farthest toss is the winner. There are multiple
categories of participants, based on gender and age. We choose a
winner from each category and the winners each receive a prize of
some type. The winners are announced and prizes distributed at the
end of the event.

During the event, we will be using an electronic, single-speaker
microphone to announce each participant to the crowd of on-lookers.
There will be 2 tables with awnings set up outside of the baseball
diamond — 1 table for participant registration and 1 table for
distribution of Buffalo Chip Chuck tshirts and bottled water. For a
donation, people can have a tshirt and/or water. We will hang a few
banners advertising the West Yellowstone Library Foundation. We
will also hang a variety of posters with bison pictures and bison facts
to entertain people standing in line, waiting for their turn to throw.





















Budget Calendar
2022
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3 TC Meeting

17 TC Meeting & Distribution of Budget Calendar;
14 Department Budgets due to Lanie

26 Data entry due to be completed

7 TC Meeting & Distribution of General Fund (packet)
10 Notice of Preliminary Budget
17 Notice of Preliminary Budget
21 Work Session on General Fund Budget & TC Meeting
21 Adoption of Preliminary Budget
28 Work Session - Special Revenue and Debt Service Funds

5 TC Work Session - Enterprise Funds / Special Requests
& TC Meeting
12 TC Work Session - Capital Improvement Plan
19 TC Work Session - Capital Improvement & TC Meeting
26 TC Work Session - Budget Revision/Review

3 Work Session Budget Revision/Review & TC Meeting
5 Final Budget Hearing Notice Posted

12 Final Budget Hearing Notice Posted

16 TC Meeting, Public Hearing & Budget Adoption

Town Council Meeting
Work Session Only
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