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Town of West Yellowstone 
Tuesday, June 1, 2021 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
 

The Town Council work session/meeting will be conducted in person and broadcast 
virtually using ZOOM.  The public may attend or connect to zoom.us on the internet or 
through the Zoom Cloud Meetings app on a mobile device.  Meeting ID: 893 834 1297.  
Members of the public are requested to ensure their audio is muted during the meeting 

and may make comments using the “Chat” function. 
 

WORK SESSION 
6:00 PM 

 
Staffing Plan            Discussion ∞ 
 

TOWN COUNCIL MEETING 
7:00 PM  

 
Comment Period 
 Public Comment 
 Council Comments 

Claims ∞ 
Business License Applications: 
Consent Agenda: Minutes of May 18, 2021 Town Council Meeting ∞ 
   Minutes of May 25, 2021 Town Council Work Session ∞ 
Town Manager & Staff Reports 
Advisory Board Reports 
 
Presentation:  2020 Covid-19 Economic Impacts in West Yellowstone 
Jackie Haines, Executive Director for the Northern Rocky Mountain Development District 
 
NEW BUSINESS 
 
Summer 2021 Event Permits         Discussion/Action ∞ 
 
 Yellowstone Half Marathon and 5K, June 11-12, 2021, Outside Amplification Permit 
 West Yellowstone Market, Thursdays June – September, Resort Tax Bond Waiver Request 
 Fourth of July Parade & Fireworks, July 4, 2021 
 Music in the Park Concert Series, July 4, Aug. 6, Sept. 4, 2021, Outside Amplification Permit,  

Resolution No. 753-Lift Open Container Ordinance during Music in the Park Events 
 Buffalo Chip Chuck, July 4, 2021 
 Yellowstone Rod Run 50th Anniversary, August 6-7, 2021, Outside Amplification Permit, 

Resolution No. 754-Lift Open Container Ordinance during Yellowstone Rod Run Events 
 
Correspondence/Meeting Reminders/FYI 
 
 
 
 



If viewing the agenda electronically, click the “∞” symbol to link to the associated 
documentation in the Town Council Packet. 

 

Policy No. 16 (Abbreviated) 
  Policy on Public Hearings and Conduct at Public Meetings  

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town 
Clerk’s office or on the Town’s website: www.townofwestyellowstone.com.   

 



2/24/21 Update
Titles changed only

*1: Library functions are governed by State Law and Agreements; Director is appointed by the Library Board and directs staff.
*2: List of people with CDLs will be maintained to call as needed.
*3: Employed under contract
*4: Appointed by Town Council FT= Full-Time Status Permanent SPT= Part-Time Status Limited Term
*5:Under supervision of the Town Manager PT= Part-Time Status Permanent STS= Short-Term Status

SFT= Full Time Status Limited Term DH= Department Head

Town of West Yellowstone Staffing Plan

Finance
Director (DH)

Chief of Police 
(DH)

Finance Clerk
1 FT

Communications
Center Manager
1 FT

Public Safety 
Telecommunicator
5 FT/1PT

Police Officer
5 FT

Town Manager

Social Services 
Associate 1 FT

Public Services 
Superintendent (DH)

Social Services 
Associate
1 PT

Deputy Superintendent
1 FT (Interim Appt)

Equipment Operator
6 FT

Seasonal Laborer 
3 SFT

As Needed Drivers
*2

Recreation Counselor
4 SFT
Recreation Specialist 
2 PT

Town Council

Town Attorney
*3

City Court Judge
*4

Library Director
*1

Town Engineer
*3

Court Clerk   *5
1 PT

Assistant Librarian
1 FT

Children's Librarian
1 FT

Language Instructor
1 PT

Executive Assistant
1 FT

Town Clerk
1 FT

Recreation 
Coordinator 

Sewer/Water
Superintendent 

(DH)

Water & Sewer Operator
1 FT
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 48010           2264 MORNING GLORY COFFEE & TEA              32.50
       168958 05/11/21 Dispatch coffee                      32.50*                     DISP     1000     420160    220       101000

 48014             42 Fall River Electric                  9,136.50
        05/20/21 PARK, old firehouse  2901001              419.50                      PARK     1000     411253    341       101000
        05/20/21 povah comm ctr 4212001                    243.89                     POVAH     1000     411255    341       101000
        05/20/21 unmetered lights 4212004                1,451.25                    STLITE     1000     430263    341       101000
        05/20/21 RR Well 4212005                            66.68                     WATER     5210     430500    341       101000
        05/20/21 SEWER LIFT STATION 4212006                227.85                     SEWER     5310     430600    341       101000
        05/20/21 SEWER PLANT 4212007                     1,421.69                     SEWER     5310     430600    341       101000
        05/20/21 POLICE 4212008                            253.12                    POLICE     1000     411258    341       101000
        05/20/21 TOWN HALL 4212009                         292.53                    TWNHLA     1000     411250    341       101000
        05/20/21 ICE RINK 421010                            39.00                     PARKS     1000     411253    341       101000
        05/20/21 South Iris Street Well 4212013            107.10                     WATER     5210     430500    341       101000
        05/20/21 MAD SEWER LIFT 4212014                    135.64                     SEWER     5310     430600    341       101000
        05/20/21 Hayden/Grouse Well 4212015                 41.02                     WATER     5210     430500    341       101000
        05/20/21 MADADD H20 Tower 4212017                   53.53                     WATER     5210     430500    341       101000
        05/20/21 SHOP 4212018                              197.93                    STREET     1000     430200    341       101000
        05/20/21 ANIMAL 4212029                            143.88*                    ANIML     1000     440600    341       101000
        05/20/21 CLORINATOR 4212030                         67.02                     WATER     5210     430500    341       101000
        05/20/21 Electric Well 4212031                      41.19                     WATER     5210     430500    341       101000
        05/20/21 PARK  4212032                             188.11                     PARKS     1000     411253    341       101000
        05/20/21 UPDH 4212041                              429.14*                     UPDH     1000     411252    341       101000
        05/20/21 SEWER TREAT SERV 4212046                3,208.24                     SEWER     5310     430600    341       101000
        05/20/21 LIBRARY 23 dunraven 4212054               108.19                      LIBR     1000     411259    341       101000

 48021           2813 Century Link                         1,556.91
        05/19/21 E911 Viper 255-9710                     1,002.74                      E911     2850     420750    345       101000
        05/19/21 E911 Viper 255-9712                        26.98                      E911     2850     420750    345       101000
        05/19/21 E911 Viper 646-5170                       114.62                      E911     2850     420750    345       101000
        05/19/21 Alarm Lines 646-5185                       93.86                    TWNHLL     1000     411250    345       101000
        05/19/21 Police - 646-7600                         318.71                    POLICE     2850     420750    345       101000

 48022           1514 Verizon Wireless                       870.92
 20 Smartphones
 1 regular phone1

 5 laptops
        06/20/21 640-0108, Police                           31.94                    POLICE     1000     420100    345       101000
        06/20/21 640-0121 Laptop                            40.02                    POLICE     1000     420100    345       101000
        06/20/21 640-0141 Street SP                         31.94                    STREET     1000     430200    345       101000
        06/20/21 640-0159 Street SP                         31.94                    STREET     1000     430200    345       101000
        06/20/21 640-0606 911 Dispatch                      31.94                       911     2850     420750    345       101000
        06/20/21 640-1103, Operator SP                      31.94                    STREET     1000     430200    345       101000
        06/20/21 640-1460, Library Dir, SP                  31.94*                   LIBRAR     2220     460100    345       101000
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        06/20/21 640-1461, S & W operator, SP               31.94                     SEWER     5310     430600    345       101000
        06/20/21 640-1462, S & W Super, SP                  31.94                     WATER     5210     430500    345       101000
        06/20/21 640-1463, Deputy PSS, SP Sspnd             31.94*                   PARKS      1000     460430    345       101000
        06/20/21 640-1472, Ops Mgr, SP                      31.94                     ADMIN     1000     410210    345       101000
        06/20/21 640-1676, Rec Coor, SP                     31.94                       REC     1000     460440    345       101000
        06/20/21 640-1754, COP, SP                          31.94                    POLICE     1000     420100    345       101000
        06/20/21 640-1755, Police                           31.94                    POLICE     1000     420100    345       101000
        06/20/21 640-1756, Police                           31.94                    POLICE     1000     420100    345       101000
        06/20/21 640-1757, Police                           31.94                    POLICE     1000     420100    345       101000
        06/20/21 640-1758, Police, SP                       31.94                    POLICE     1000     420100    345       101000
        06/20/21 640-1759, Police                           31.94                    POLICE     1000     420100    345       101000
        06/20/21 640-7547, Street SP                        31.94*                    PARKS     1000     460430    345       101000
        06/20/21 640-9074, PSS, SP                          31.94                    STREET     1000     430200    345       101000
        06/20/21 640-2195 683 laptop                        40.11                    POLICE     1000     420100    345       101000
        06/20/21 640-2551 COP laptop                        40.03                    POLICE     1000     420100    345       101000
        06/20/21 641-0184 686 laptop                        40.01                    POLICE     1000     420100    345       101000
        06/20/21 641.0207 681 laptop                        40.01                    POLICE     1000     420100    345       101000
        06/20/21 640-2354 Social Services                   31.94                    SOCSER     1000     450135    345       101000
        06/20/21 640-2629 City Judge                        31.94*                    COURT     1000     410360    345       101000

 48025           2852 Blackfoot Communications             2,116.42
        05/15/21 646-5106, fax soc svc                      40.53                    SOCSRV     1000     450135    345       101000
        05/15/21 646-5119, police station Dispa             40.53                    DISPCH     2850     420750    345       101000
        05/15/21 646-5141, sewer plant alarm                40.53                     SEWER     5310     430600    345       101000
        05/15/21 646-5185, town hall alarm                  40.53                    TWNHAL     1000     411250    345       101000
        05/15/21 646-7311, social services                  31.36                    SOCSRV     1000     450135    345       101000
        05/15/21 646-7481, povah elevator                   58.16                     POVAH     1000     411255    345       101000
        05/15/21 646-7511, town hall fax                    40.53                    TWNHAL     1000     411250    345       101000
        05/15/21 646-7609, public works                    101.53                    PUBSVC     1000     430200    345       101000
        05/15/21 646-7650, police station fax               40.53                    DISPCH     2850     420750    345       101000
        05/15/21 646-7715, povah center                     24.86                     POVAH     1000     411255    345       101000
        05/15/21 646-7795, town hall                       252.45                    TWNHAL     1000     411250    345       101000
        05/15/21 646-7845, court clerk                     143.28*                    COURT     1000     410360    345       101000
        05/15/21 646-9017, library                          43.86*                   LIBRAR     2220     460100    345       101000
        05/15/21 646-9027, sewer plant alarm                40.53                     SEWER     5310     430600    345       101000
        05/15/21 ethernet, library                         300.00*                   LIBRAR     2220     460100    345       101000
        05/15/21 ethernet, povah center                    187.26                     POVAH     1000     411255    345       101000
        05/15/21 ethernet, police station                  350.00                    POLICE     1000     411258    345       101000
        05/15/21 ethernet, town hall                       272.00                    TWNHAL     1000     411250    345       101000
        05/15/21 602-4909, town hall judge                  15.35*                    COURT     1000     410360    345       101000
        05/15/21 602-4894 Town hall Court Clerk              1.10*                    COURT     1000     410360    345       101000
        05/15/21 602-4897 town hall                          1.10                    TWNHAL     1000     411250    345       101000
        05/15/21 602-4898 town hall                          1.10                    TWNHAL     1000     411250    345       101000
        05/15/21 602-4900 town hall                          5.25                    TWNHAL     1000     411250    345       101000
        05/15/21 602-4901 town hall                          5.25                    TWNHAL     1000     411250    345       101000



05/28/21                                              TOWN OF WEST YELLOWSTONE                                  Page: 3 of 6
15:22:22                                                Claim Approval List                                Report ID: AP100
                                                  For the Accounting Period:  6/21

   *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
        05/15/21 602-4902 town hall                          1.10                    TWNHAL     1000     411250    345       101000
        05/15/21 602-4903 town hall                          1.10                    TWNHAL     1000     411250    345       101000
        05/15/21 602-4904 town hall                          1.10                    TWNHAL     1000     411250    345       101000
        05/15/21 602-4905 town hall                          1.10                    TWNHAL     1000     411250    345       101000
        05/15/21 602-4906 Library Main desk                  1.10*                    LIBRY     2220     460100    345       101000
        05/15/21 602-4907 Library Director                   1.10*                    LIBRY     2220     460100    345       101000
        05/15/21 602-4908 Povah Ctr                         11.10                     POVAH     1000     411255    345       101000
        05/15/21 602-4949 Town Hall                         11.10                    TWNHAL     1000     411250    345       101000
        05/15/21 6024044 Soc Ser Pantry                     10.00                    SOCSER     1000     450135    345       101000

 48026           1061 Lane and Associates                    403.80
       8588 05/24/21 Drug-testing Non DOT (6)              403.80*                              1000     410210    356       101000
 admin

 48027            277 DEPARTMENT OF REVENUE                  439.70
        05/04/21 UPDL-1% Contractors Tax Gross             439.70                      UPDL     4000     460460    920       101000

 48028           3300 R&R Taylor Construction, Inc.       43,529.97
        05/04/21 2020-083 UPDL Structural Impro         43,969.67                      UPDL     4000     460460    920       101000
        05/04/21 1% Tax to State UPDL                     -439.70                      UPDL     4000     460460    920       101000

 48029           2729 Consumer Reports                        30.00
        05/27/21 Subscription renewal                       30.00                     LIBRY     2220     460100    215       101000

 48030           2977 Staples Credit Plan                    582.87
        05/12/21 Supplies dispatch/police                  582.87*                   POLICE     1000     420230    220       101000

 48031           2182 Gallatin County                      5,903.30
       051021 05/10/21 GCSO Deputy Coverage Feb-May21    5,903.30                    POLICE     1000     420100    110       101000

 48032           3313 Tracy M. Slezak                      2,500.00
        05/17/21 Moving expenses                         2,500.00*                    ADMIN     1000     410210    870       101000

 48033             29 Terrell's Office Machines Inc          280.00
       414190 05/26/21 Toner Library                       280.00                     LIBRY     2220     460100    216       101000

 48034            171 Montana Food Bank Network              428.65
       23233-1 05/13/21 Food Bank Supplies                 428.65*                     HELP     7010     450135    220       101000

 48035           3233 Safeguard Business Systems             495.96
       34524834 04/29/21 Checks                            495.96                    FINADM     1000     410510    220       101000
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 48036           2099 Quick Print of West Yellowstone        119.80
       14719 05/07/21 ChiefofPolice Business cards         119.80                    POLICE     1000     420100    321       101000

 48037           2952 DIS Technologies                     1,351.90
       7577 05/12/21 AdvGatewaySecurity 2yr              1,076.90                    DSPTCH     1000     420160    216       101000
       7589 05/14/21 Billable other Charges                275.00*                   POLICE     1000     420100    212       101000

 48038           3273 EnviroSupply Service Inc.              285.95
       1-558256 05/05/21 Mini-monsoon/vinyltubing          285.95                     SEWER     5310     430640    212       101000

 48039           1454 Bozeman Chronicle/Big Sky               33.00
       99004 05/14/21 Audit publication 5/14/21             33.00                     ADMIN     1000     410210    327       101000

 48040             65 T & E                                  720.17
       0450918 05/07/21 Repair-Bolts, brushkits,edgec    1,174.49                    STREET     1000     430200    369       101000
       0450960 05/11/21 Harness                            182.56                    STREET     1000     430200    369       101000
       CR40001378 03/22/21 Credit for duplicate payme     -636.88                    STREET     1000     430200    369       101000

 48041           3314 Intrinsik Architecture               1,600.00
       TWY 04/23/21 Prepayment                           1,600.00                    RESEAR     1000     411000    398       101000

 48042           2907 Prothman Company                     6,166.67
       2021-7380 05/18/21 2nd of 3 Town Manager Searc    6,166.67*                    ADMIN     1000     410210    356       101000

 48043           1992 Big Sky Journal                         30.00
        05/19/21 Summer '21 yearly Subscription             30.00                     LIBRY     2220     460100    215       101000

 48044            309 PJ's Plumbing & Heating                180.00
       99005105 05/14/21 UPDL-Toilet repair                180.00*                     UPDL     1000     411252    357       101000

 48045           3315 IAS EnviroChem                         872.00
       2102171 05/18/21 WW testing                         872.00                     SEWER     5310     430640    459       101000

 48046           3261 Targhee Services                     1,045.73
        04/25/21 2011 Ford Expedition Repairs            1,045.73                    STREET     1000     430200    361       101000

 48047           2621 MDT                                 40,600.00
       2077 05/14/21 SewageTreatmentLagoonLease2021     40,600.00                     SEWER     5310     430600    532       101000
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 48048         999999 JANNA TURNER                           350.00
        05/17/21 Povah cleaning deposit refund             350.00                     POVAH     2210     214001              101000

 48049           3037 White Buffalo                          214.80
       050421-1 05/04/21 Help Fund Voucher Lodging         214.80                      HELP     7010     450135    370       101000

 48050           2762 Mission Communications, LLC             35.00
       1051661 05/14/21 Battery for alarms sys.TownHa       35.00                     WATER     5210     430500    398       101000

 48051           3316 C & B Operations, LLC                1,022.99
       885340 05/17/21 repair on JD 4045                 1,022.99                    STREET     1000     430200    369       101000

 48052           3309 AQUAPRO                                752.37
       21017 05/24/21 Enviro Solve                         670.78                     SEWER     5310     430640    459       101000
       21025 05/23/21 Oakton Kit for PH meter               81.59                     WATER     5210     430550    212       101000

 48053             65 T & E                                  561.67
       42C083333B 05/26/21 Switch A                         29.88                    STREET     1000     430200    369       101000
       42C083333A 05/26/21 Control GP                      531.79                    STREET     1000     430200    369       101000

 48054           3179 Yellowstone Point S                    241.66
       14909 05/26/21 lawn mower tires-balancing           241.66                     PARKS     1000     460430    369       101000

 48055           3261 Targhee Services                       498.95
        05/14/21 Police Dodge Durango 2019                 498.95                    STREET     1000     430200    361       101000

 48056           2099 Quick Print of West Yellowstone         47.00
       14770 05/19/21 business cards Jon Simms              47.00                    STREET     1000     430200    220       101000

 48057            774 Edstrom Construction, Inc            3,600.00
 Deep clean both lift station wet wells and 800 lf of storm line on Gibbon Ave.
        05/28/21 lift station & 800 LF of pipe           3,600.00                     SEWER     5310     430600    357       101000

                           # of Claims    37      Total:  128,637.16
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 1000 General Fund
   101000 CASH                                              $29,719.77
 2210 Parks & Recreation
   101000 CASH                                                 $350.00
 2220 Library
   101000 CASH                                                 $718.00
 2850 911 Emergency
   101000 CASH                                               $1,576.05
 4000 Capital Projects/Equipment
   101000 CASH                                              $43,969.67
 5210 Water Operating Fund
   101000 CASH                                                 $525.07
 5310 Sewer Operating Fund
   101000 CASH                                              $51,135.15
 7010 Social Services/Help Fund
   101000 CASH                                                 $643.45

                                               Total:      $128,637.16



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting & Work Session 

  May 18, 2021 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Travis Watt, Brian Benike and 
Jeff Mathews 
     
OTHERS PRESENT:  Finance Director Lanie Gospodarek, Town Engineer Dave Noel, Public 
Services Superintendent Jon Simms, Greg Johnson, Social Services Associates Dianna Hansen 
and Debbie Paisley, Fire Chief Shane Grube 
 
MDT Director Malcom Long, Yellowstone Airport Manager Jeff Kadlec, House District 
Representative Jane Gillette, multiple representatives from the Montana Department of 
Transportation 
 
The meeting is called to order by Mayor Jerry Johnson 5:30 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
The meeting is being recorded on the internet using Zoom. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
WORK SESSION 
 
Mayor Johnson call the meeting to order and explains that the first topic of discussion is an 
updated single-family equivalency (SFE) schedule and calculator.  He explains that this is the 
process they use to determine connection fees for new development and to establish monthly 
billing.  The proposed schedule is significantly more detailed than the current schedule.  Town 
Engineer Dave Noel explains that the new schedule will allow them to calculate impact more 
accurately, illustrating that a gas stations are different sizes and therefore will have a different 
impact based on size.  Noel describes the new schedule and explains that if they adopt this 
schedule, they will need to establish a phase-in plan and decide how to implement the new 
schedule on existing connections.  The council asks various questions about the schedule and 
how each business would be calculated.  Mathews says he would like to see the cost comparison 
between the current schedule and the new schedule.  Schmeir asks multiple questions about 
factoring employees into the calculations.  Noel explains that they can also use the number of 
employees for the business to calculate connections based on employees.  Mayor Johnson asks 
the Council Members to think about any questions they may have and send them to Dave by 
early next week.   
 
Mayor Johnson says the next topic of discussion is the design of the wastewater treatment plant.  
He explains that there is more than one option for the aeration system.  He says that there is a 
difference of opinion regarding which aeration system to build into the new plant.  Noel explains 
that the designer of the plant, Aero-Mod, has not included removable diffusers in the plant 
design and there are several other components that would have to be included in the design.  
Noel briefly describes the impact of adding the removable diffusers to the design, which includes 
manually removing and cleaning the diffuser twice a year.  However, being able to pull the 
diffusers out to clean them rather than draining the basin is an operational advantage.  It has been 
suggested that they add floor-mount diffusers that are easier to clean, but are more complicated 
to operate.  The basins need to be drained every three to four years and the floor-mount diffusers 
cleaned at that time.  The council asks multiple questions about operating both kinds of diffusers.  
Greg Johnson explains that when they visited a plant in Arizona, they learned that it is much 
simpler to maintain and repair the removable diffusers.  He says there are definite advantages 
and disadvantages to both systems.  He says the ones they observed worked very well, but they 
did have the advantage of more head space and operators in the future may not be as 
knowledgeable and therefore they should pick the option that is easiest to operate.  Noel does 
explain that the floor-mounted diffusers are cheaper.  Schmier asks about liability to the Town 
and Noel shares that he thinks the floor-mounted diffusers are easier to operate and therefore 
there will be fewer employee issues.  Mayor Johnson indicates that they will provide direction to 
Noel on this issue soon. 
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Mayor Johnson says that the last item they want to discuss is the staffing plan.  He says that they 
originally wanted to wait until a new Town Manager was hired, but at the same time this may be 
the best time to make changes without affecting existing employees.  Public Services 
Superintendent Jon Simms says that he believes they need help with code enforcement/building 
inspections, which has been combined with the Deputy position in the past.  He says they also 
need mechanic and building maintenance.  Mayor Johnson says that he thinks the current plan is 
somewhat top heavy.  He has been considering that they have one Public Works Superintendent 
and two deputies, one that is a licensed water and wastewater operator.  The equipment operators 
would be beneath the deputies and work in both categories.  The group discusses a position that 
focuses on building inspections, code enforcement, zoning permits, etc.  They note that the most 
recent Executive Assistant was handling a lot of these items.  Mayor Johnson addresses the 
Social Services and Recreation departments.  He says that they have a recommendation that 
came from a consultant that recommended the two departments be combined into a Community 
Services Department.  Social Services Associate Dianna Hansen says that she doesn’t think that 
is a good idea and was not impressed with the consultant.  She says that she thinks their 
department needs to function more like the other departments and they need a voice when it 
comes to the budget.  Hansen and Paisley agree that the feel like the department is more 
functional and efficient than it was in the past.  Recreation Coordinator Vely Vazquez says she 
also does not think combining the departments is a good idea and says that her priorities are the 
kids and separate from the Social Services responsibilities.  They briefly discuss the fact that 
Recreation used to be under Public Services and they consider multiple deputies that oversee 
specific areas.  Mayor Johnson asks Finance Director Lanie Gospodarek about the Finance 
Department.  Gospodarek says that she does not think it has been efficient to separate Finance 
from the rest of administration.  She says that she does think that they have a serious need for HR 
(human resources) support and the Executive Assistant position could assume those duties.  She 
also says she doesn’t think they need an Executive Assistant position and they had never had one 
before the last Town Manager.   
 
The work session adjourns at 7:25 PM, the regular meeting convenes at 7:35 PM. 
 
Public Comment Period 
Mayor Johnson introduces the Director of the Montana Department of Transportation, Malcom 
“Mack” Long.  Long was appointed to the position by Governor Gianforte in January.  Director 
Long describes his background as a heavy equipment contractor and the partnership between the 
department and private businesses and small governments.  He explains that he is here tonight 
with several members from his department to improve the relationship between the Town and the 
Yellowstone Airport and all of West Yellowstone.  Mayor Johnson comments that a lot of people 
do not realize how important the airport is to the West Yellowstone economy.  He emphasizes 
that everything they do, they do with safety in mind.  He says he frequently hears from 
constituents that do not like “round-abouts,” but they’re safe, they reduce the number of fatal 
crashes and that is what matters.  He says that they are very excited about the growth at the 
airport and the growth in West Yellowstone.  Schmier asks Long if they can help them with their 
pedestrian issues on Highway 20.  He says it has been a topic in the past but nothing has been 
done.  Long says he will take that back and look into it.  Schmier says that they don’t even have 
crosswalks on that highway, which runs right through town, and it needs to be addressed.  House 
District Representative Jane Gillette also introduces herself and shares a listing of new 
legislation that was passed that affects the district.  Other representatives from Montana DOT 
that are present include Tim Conway, Deputy Director Mike Bousliman, Marc McKee, 
Yellowstone Airport Manager Jeff Kadlec, and Brad Martin-Administrator for Motor Carrier 
Services.   
 
Garrett Ostler comments that they also need the MDT to consider restrooms at the truck 
pullout/truck stop areas and cutting the trees back along Highway 20 to allow for more sun to 
shine on the roads in the winter.   
 
Garrett Ostler announces that they are seeking a new Executive Director for the Yellowstone 
Historic Center and thanks Kaitlin Johnson for all of her efforts the last couple of years.   
 



May 18, 2021 
Town Council Meeting 
Minutes, Page 3 of 4 
 
House District 32 Representative Jane Gillette says that June 1 is the deadline for ARPA 
applications and  
 
Council Comments 
Council Member Brad Schmier announces that twelve years ago he ran for the Town Council 
and has served for three terms.  He says it has been a great experience, but he has made the 
decision to not seek reelection this fall.  He thanks everyone for their support and encourages 
anyone that is interested to consider running. 
 
Council Member Watt mentions that long-time resident Frank Martin, a World War II veteran, 
passed away at the age of 96 this past weekend.  His services will be this Friday at the LDS 
Church. 
 
Mayor Johnson reminds everyone that the memorial service for Pierre Martineau, former mayor 
and member of the Town Council, senior center director and long-time community member will 
be on Saturday at the Povah Community Center.  He also mentions Chase Huntsman, the son of 
Patty and Kerry Huntsman, former residents, passed away this past week as well.  Bill Sjoberg, 
another long-time resident and graduate of West Yellowstone High School, also recently passed 
away.  Cindy Smith Ostrowski, a long-time resident and very generous person, is battling cancer. 
 
ACTION TAKEN 
 
1) Motion carried to approve the claims, which total $231,407.77. (Watt, Schmier)  Schmier 

abstains from #47079. 
 
2) Motion carried to approve the new business license application for Fox Hollow, a nightly 

rental business at 123 Faithful Street. (Watt, Benike) 
 
3) Motion carried to approve the new business license application for Wild Serenity 

Wildlife Tours made by Carolyn, John and Tim Golba to operate as a step on guide 
service based at 505 Gallatin Avenue..  (Watt, Benike) 

 
4) Motion carried to approve the new business license application for Huckleberry Hounds, 

a mobile pet grooming business made by Rosanne Bailey from 533 Firehole Avenue. 
(Watt, Benike) 

 
5) Motion carried to approve the new business license application for Bridget Burns to 

produce and wholesale handsalves and honey products from 421 Yellowstone Avenue. 
(Mathews, Benike) 

 
6) Motion carried to approve the new business license application for West Yellowstone 

Vacation Condo LLC to operate a nightly rental at 633 A Parkway #6. (Watt, Benike) 
 
7) Motion carried to approve the new business license application for Hook and Antler, a 

nightly rental business at 235 Gibbon Avenue #14. (Watt, Benike) 
 
8) Motion carried to approve the Consent Agenda, which includes the minutes of the May 4, 

2021 Town Council Meeting and May 11, 2021 Town Council Work Session. (Watt, 
Benike) 

 
9) Motion carried to approve Change Order #1 for the Union Pacific Dining Lodge Firehole 

Room Structural Improvements from R&R Taylor Construction for $2186.75. (Schmier, 
Benike) 

 
10) Motion carried to approve the Contract Planning Agreement with Intrinsik Architecture 

for zoning permit and subdivision exemption review services. (Schmier, Watt) 
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11) Motion carried to approve the Town Attorney Fee Agreement with Kasting, Kauffman & 

Mersen P.C. (Watt, Benike) 
 
12) Motion carried to accept the recommendation from the Marketing and Promotions Fund 

Advisory Board to award an additional $2300 to the Big Sky Roundup event. (Watt, 
Mathews) 

 
DISCUSSION 
 
4) Mayor Johnson questions whether the applicant needs a local business license if she is 

licensed by the State.  The staff indicates they will look into that. 
 
12) Mayor Johnson explains that the original request did not meet the current requirements 

but those requirements have since been amended.  The board met last week and agreed to 
recommend funding the rest of the request. 

 
CORRESPONDENCE 
 
Mayor Johnson reports that he received a proposal from C.S. Construction to enclose the porch 
at the Povah Community Center, which is being partially funded by a grant and the Yellowstone 
Senior Social Center and must be completed by June 15.  He also reports that he has been 
corresponding with Megan Casey of MFPE regarding union negotiations.  Dated May 18, 2021, 
Rob Yeakey writes to state that the original PUD and CUP applications for Moonrise Meadows 
were withdrawn and a revised the zoning permit application has been submitted.    
 
Mayor Johnson reads a letter of commendation from Chief Richardson for Officer Leonel Sosa 
Jimenez recognizing his efforts and participation in the apprehending of two homicide suspects. 
 
Mayor Johnson reads a letter of commendation from Chief Richardson for Officer Leonel Sosa 
Jimenez, Officer Neil Courtis, and Dispatcher Pilar Collins for their efforts locating and treating 
and individual that had been mauled by a grizzly bear. 
 
The meeting is adjourned.  (9:15 PM) 
 
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Work Session 

  May 25, 2021 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Travis Watt, Brian Benike and 
Jeff Mathews 
     
OTHERS PRESENT:  John Hodgson of the Prothman Company 
 
The meeting is called to order by Mayor Jerry Johnson 6:00 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
Public Comment/Council Comments 
Town Clerk Liz Roos announces that the filing period to run for Town Council is open now, the 
deadline is 5 PM on June 21, 2021.  The filing fee is $76 and there will be three seats on the 
ballot in November. 
 
Council Member Schmier encourages the Town Council and administration to move forward 
with the annexation and development of the 80 acres as soon as possible.  He also comments that 
they need a new flag in front of the Town Hall, the one that is up is getting fairly worn. 
 
Mayor Johnson reports that the water rights issues have been completed and Well #4 has been 
approved and is ready to come online.  He has encouraged Dave Noel to move forward with 
getting it operational and recommended using it as the first source after Whiskey Springs as it is 
the newest and needs to be exercised. 
 
WORK SESSION 
 
Mayor Johnson explains that the purpose of the meeting is to discuss the candidates for the 
position of Town Manager.  Mayor Johnson makes the finding that the right to privacy of the 
candidates for Town Manager outweighs the public’s right to know and he closes the meeting to 
the public.  The recording of the meeting is paused and only John Hodgson of the Prothman 
company remains in the meeting. 
 
No action is taken. 
 
The meeting is adjourned.  (7:50 PM) 
 
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



Finance Department Report  

May 14– May 31, 2021  

• Worked with John Greve on some additional changes of ERR 
• Met on the phone with Dan Semmens of Dorsey & Whitney re; bond counsel for WWTP  
• Made changes to agenda for 5.18.21 meeting 
• Discussed Zoning permit process with Wagon Wheel Hotel property owners 
• Provided budget paperwork to Ken Davis for Cemetery Board. 
• Continued to work on Uniform Application for grant/loan funding for WWTP 
• Met with Rick Miller of The Development Co. 
• Assembled a complete copy of the EDA application submitted by NRMEDD in 3/2020 
• Provided previous years data for ClearGov. 
• Provided feedback on proposed Staffing Plan to council 
• Provided Budget preparation support to departments 
• Attended the MRW funding webinar on May 19, 2021 
• Attended the May 18th Town Council meeting and work session 
• Met with Dave Noel on the proposed SFE table 
• Attended the MMIA open enrollment webinar 
• Reviewed 5 event permit applications 
• Attended the Bio-Solids Tour & WWTP meeting in Rexburg 5.20.21 
• Renewed the electronic banking security form for FSB 
• Received the ok to put Public View on the town’s Website. Please check it out! It is 

under Budget on the Town’s website. 
• Budget data entry and departmental budget prep support 
• Provided monthly budget queries to departments 
• Attended Town Hall Virtual meeting with LGC and NLC re: ARPA Funds] 
• Requested feedback from MDOT and MLCT on eligibility of streetlights as a BaRSAA 

project 
• Request into Jane Mersen on Personnel/timecard questions 
• Attended a webinar on the ClearGov budget book application training 
• Reviewed computer inventory with applicable departments for replacement budgeting 

and coordinated assistance on webcam/microphone for recreation PC 
• Attended WWTP meeting 5/27/2021 
• Attended an MMIA Board Meeting 5/27/21 
• Worked with Sportsman Software to apply scholarships for Summer 2021 

 



Finance Department Report (continued) 

 
• Department Staff Efforts 
• Peggy has obtained her notary 
• Processed claims 
• Utility Billing went out for May 2021 
• Business license reminder cards have been mailed and licenses printed 
• Provided support on Water and Sewer Hook-up fees for Wagon Wheel Hotel 
• Worked in Sportsman software to apply refund issued last fall 
• Peggy completed Municipal Clerk’s Institute Training for 2021 

 



 

 

RECREATION DEPARTMENT 

May 27, 2021 

 
• MAKING RESERVATIONS FOR PCC AND PAVILION 
• HELP WITH SENIOR LUNCH 
• TRANSLATING  
• UNEMPLOYMENT 
• MEDICAID AND SNAP 
• HELP PEOPLE SIGN UP FOR SUMMER REC 
• I HAD A TRAINING ON  PAPERWORK FOR THE FREE BREAKFAST, LUNCH 

AND SNACK WE WILL BE SERVING AT THE DAY CAMP. 
• HAVE BEEN CORDINATING WITH THE ART TEACHER SO THEY CAN 

FINISH UP THE MURALS. 
• I AM CURRENTLY WORKING ON SOME NEW IDEAS FOR THE 

RECREATION DEPARTMENT. 
 
 
 
 
 

 

VELY VAZQUEZ 

 

 

 

 

 



SOCIAL SERVICE OFFICE 

SUMMARY OF ACTIVITIES 

MAY 12-31, 2021 

 

 Assisted 2 client with Unemployment 
 15 Clients using the Office Computers 
 2 Clients needed assistance with Medicaid 
 3 Clients needed assistance with SNAP application 
 1 Client needed assistance with LEAP – furnace repair 
 13 Food Boxes given out to Clients  
 1 Community Help Voucher-Gas 
 Attended a school IEP for client’s child 
 Compiling information for the 2021-22 budget  
 5 Families using the Diaper Depot, 
 Kid Packs delivered to School on May 14th  
 Traveled to Bozeman twice to pick up Food Bank orders  
 Prepared Monthly reports for SNAP, Senior Food, Gallatin Valley 

Food Bank & Safety/Temperature logs  
 Donations to the Senior Lunch Program 
 Researching information for current client regarding relocating to 

another town 
 Continual Restocking and Rotation of Food Bank items 
 Daily updating Job Service Employment Board  
 Many requests for assistance with Jobs with Housing 
 Red Cross Babysitting Class completed with 11 students 

completing 
 Interview for Summer Laborer 
 Contacting prospective town employees 
 Summer Rec Scholarship Committee  



Public Services Dept. Bi-weekly Report: May 14th thru May 28th, 2021 

 

Work performed  

INTERMENTS: Leonard Hodo, Frank Martin. CREMATIONS: Elizabeth King. Cleanup cemetery for 
Memorial Day, remove more tree’s (3” caliper or smaller), use line trimmer to clean up and edge 
monument markers, fill in concrete near flagpole. Equipment maintenance/scheduled PM services. 
Diagnose regen. emissions issues on Pelican Sweeper. Replace aux. switch on unit 904 and diagnose 
hydraulic issues. Pickup unit # 49 from Floyd’s Freightliner and have 4 corners fabricating perform 
custom weld job on aluminum tailgate. Trash route and litter collection, service refuse/ recycling 
receptacles throughout central business district and city parks. Haul cardboard and recycling from town 
stations to Two Seasons recycling facility. Support community cleanup week (May 24th- 28th) haul bulk 
trash and yard debris to transfer station. Help w/ food deliveries at Povah Center. Replace street signs 
and u- channel posts. Run both city street sweeper and broom throughout town and cleanup, as 
necessary. Perform standard and emergency locates as they come in and respond to water service 
requests. Begin exposing and opening buried/ rusted shut manholes throughout town. Grade alleyways, 
locate valve boxes, SAS & STS manhole castings, mark accordingly. Begin cleaning out IP beds at 
wastewater lagoon. Deep cleaning of both Iris and Madison addition lift stations. Have 3H Construction 
televise SAS lines underneath new comms tower site, verify location of sanitary line north of the future 
casting pond preservation site, 300’ of Alley A between Hayden and Iris St. Clean grease deposits out of 
SAS line in Alley A. Asphalt patch work throughout town. Begin fixing sprinkler system in Pioneer park 
and Police Department. Fix plow damage and bring in new topsoil, plant grass and re-grade. Adjust 
lighting in parks after power outage. Cleanup and pressure wash pavilion and picnic tables. Use 
broadcast spreader to fertilize pioneer park w/ weed and feed. Perform tillage of the infield on baseball 
field at Pioneer Park. Setup bike racks at the Povah Center, replace limit switch and thermostat in 
basement, respond to roof leak. 

 

Administrative 

Submit 2022 budget recommendations to finance department and weekly invoices. Attend bi-weekly 
town council meeting, dept. head meeting. Coordinate w/ Greg Johnson and Jon Brown to review best 
management practices for wastewater collection/ treatment facility and water distribution system. 
Respond to sewer backups and utility locates. Oversee the ordering and invoicing for the sewer and 
water department. Give MDOT and Jeff Kadlec tour of sewage lagoon. Investigate applications for work 
in public way as well as sign and building permits, as they come through. Anticipate needs for upcoming 
events, coordinate with the event support contacts, order materials and supplies as necessary. Review 
city policies, procedures, and safety protocols. Familiarize myself w/ town budget, organizational 
structure, permit processes, codified ordinances and “as built” drawings. Look at FT and seasonal 
staffing plan for springtime.  Interview for seasonal/ part time staff (Ben Mouldenour). Receive 
proposals for fall crack and seal from Yellowstone Paving Company and Apex Asphalt. Received quote 
for library roof Briggs Roofing. Receive bid from Edstrom Construction for cleaning 9,000 ‘ of SAS line in 
Alley’s A & B as well as slipling for both. 
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General Project Description and Executive Summary  
 
This study analyzes key industry sectors in the West Yellowstone and the impacts of COVID-19 for the 
period January 1, 2o20 through December 31, 2020.   
 
The Town of West Yellowstone provided the gross sales and the percent change in gross sales (first two 
columns) for the period Jan 1 through Dec 31, 2020 and as compared to 2019 sales.  The sales revenue 
lost and the sales revenue gained columns were calculated using the gross sales and percent change 
(first two columns).  Figures in red indicate a reduction in revenues and figures in black represent sales 
revenue gains. 
 

TABLE 1 Calculation of Lost and Gained Revenues 

Business Sector  Gross Sales  %change 
Gross Sales 

 Sales Revenue 
Lost  

 Sales revenue 
Gained  

Campground RV  $          3,509,975  2.33%  $81,782.42   
Entertainment Theatre  $          3,649,784  17.69%  $645,646.79   
Food and Beverage  $        24,570,986  10.43%  $2,562,753.84   
Gas Station  $          1,662,376  28.58%   $475,107.06  
Guiding and Services  $          9,372,385  20.31%   $1,903,531.39  
Lodging - not TBID  $          5,830,392  27.82%  $1,622,015.05   

lodging - TIBD applicable  $        42,903,541  35.30% 
 

$15,144,949.97   
Rental Equipment  $          2,176,686  47.65%  $1,037,190.88   
Retail store  $        24,860,133  8.33%   $2,070,849.08  
Service Business  $              297,863  28.32%  $84,354.80   
Supermarket  $          3,049,653  2.99%   $91,184.62  

     

Total Revenue Lost/Gained   

 
$21,178,693.75  $4,540,672.16  

Source of Gross Sales and % change in Gross Sales, Town of West Yellowstone Finance Director, Tax Revenue Report - 
Business Type Comparison from 01/01/2020 to 12/31/2020 
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Summary:  Town of West Yellowstone 2020 (Red indicates losses and 
black indicates gains) 

 

Industry Sectors that Lost Revenues, 2020 compared to 2019 

 
Comparison 

Sales 2020 and 
2019 

Total Impact Local Impact Total Local 
Labor 

Total local 
Employment 

Capital 
Income 

Indirect 
Taxes 

Service Business  $            84,355  $125,783  $66,393  $45,732  2 $16,580  $4,080  

Food and 
Beverage 

 $       2,562,753  $3,752,836  $1,739,925  $1,104,998  65 $448,641  $186,261  

Lodging  $      16,766,966  $24,093,391  $14,176,744  $7,981,621  338 $4,364,743  $1,830,534  

Rental 
Equipment 

 $       1,037,191  $1,559,968  $644,572  $315,371  10 $287,977  $41,223  

Campground/RV  $            81,782  $122,150  $69,456  $38,737  2 $22,431  $8,288  

Entertainment, 
Theatre 

 $          645,646  $964,342  $548,339  $305,818  12 $177,086  $65,435  

Subtotal Lost 
Revenues 

 $      21,178,693  $30,618,470  $17,245,429  $9,792,277  429 $5,317,458  $2,135,823  

Industry Sectors that Gained Revenues, 2020 compared to 2019 

Guiding and 
other services 

 $       1,903,531  $2,699,317  $1,195,135  $423,271  12 $715,554  $56,310  

Grocery stores $            91,184  $135,787  $79,487  $50,909  2 $16,468  $12,111  

Gasoline stations  $          475,107  $658,250  $416,394  $200,503  9 $141,239  $74,653  

Miscellaneous 
store retailers 

 $       2,070,849  $3,099,368  $2,075,757  $1,373,168  68 $360,170  $342,419  

Subtotal Gained 
Revenues 

 $       4,540,671  $6,592,722  $3,766,772  $2,047,851  91 $1,233,430  $485,492  

        
Total Economic  
Impact  $16,638,022  $24,025,748  $13,478,657  $7,744,426  $338  $4,084,028  $1,650,331  
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• The table indicates there were six industry sectors that realized a net loss in revenue totaling 

$21.1 million and four sectors that had a net gain in revenue totaling $4.5 million.   
 

• The value of adding lost revenues added to gained revenues is a net loss of $16.6 million.  
When the multipliers in each sector are analyzed, the study shows that the net loss in economic 
opportunity exceeds $24 million.   

 
• Of the $24 million in total economic losses, $13.4 million directly impact the local market.  The 

$13.4 million is made up of $7.7 million in lost wages which adversely affect 338 employees and 
$4.0 million in lost capital income (non-employee wages) and $1.6 million in lost indirect taxes.   

 
• The town has a total workforce of approximately 878 workers.  The report shows that 338 

workers (38% of the West Yellowstone workforce) shared $7.7 million in lost 2020 wages, or an 
average wage loss of $22,781 per employee.  
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Definitions and Methods 
 

• The first step in the analysis was to gather the gross sales revenue and percent change inputs 
from the Town of West Yellowstone. 

• The baseline workforce was established using an inflow/outflow model shown at page 7. 

• Rob Gilmore, Program Manager for NRMEDD used a proprietary system to analyze each 
industry sector and to calculate economic multipliers related to lost sales revenue and gained 
sales revenue (pages 10 through 16).   

• The sales revenue gained and sales revenue lost were combined and summarized in a single 
table (page 4) which reflects the revenue gains and losses of studied industry sectors. 

 
The economic impact analysis that follows is divided into several report categories.  The Gross 
Economic Output is the total economic benefit including all direct and indirect benefits.  The Gross 
County Product represents the amount of benefit that is retained in the county.  The remaining 
reports; Total Labor Income, Capital Income and Indirect Business Taxes are subsets of the Gross 
County Product.  When added together, labor income, capital income and indirect taxes roughly equal 
the amount of Gross County Product.  The Total Employment report is a stand-alone study and is not a 
numerical subset of the Gross County Product.   
 
Specifically, the Project’s analysis is defined by the following six report categories:  
 

1. Gross Economic Output:  The aggregated market value of goods and services produced by 
businesses and government enterprises in the economy.  It is essentially equal to the revenue 
collected by businesses (including indirect taxes) within the County or impact area. 

 
2. Gross County Product:  The total of value added created by the production of goods and services 

in the economy.  It represents the sum of labor compensation, capital type income and indirect 
business taxes.  Gross County Product is best described as new money added as a result of the 
combined activities of this project.  

 
3. Total Labor Income:  The compensation to employees and self-employed proprietors including 

both wages and indirect payments such as retirement benefits, health insurance and other 
similar fringe benefits. 

 
4. Total Employment:  The number of jobs generated within the impact area including full-time and 

part-time positions, salaried workers and sole proprietors. 
 
5. Capital Income:  The sum of income such as business profits, interest and rental income.  Capital 

Income is best described as non-labor benefits.   
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6. Indirect Business Tax:  Taxes and fees not based in the businesses’ income.  It may represent sales 
taxes (if any) levied by the state and county and property taxes levied against businesses as well 
as federal, state and local fees. 
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Workforce patterns, West Yellowstone Montana 
 

Table 2 Workforce Modeling, West Yellowstone Inflows and Outflows 

Inflow and Outflow:  The West Yellowstone workforce is generally comprised of 835 workers.  Of these, 593 arrive 
for work from outside the Town boundaries; 242 are resident workers.  Daily, 170 workers depart for destinations 
outside of the Town. 
 

 
Source: U.S. Census Bureau, OnTheMap Application, https://onthemap.ces.census.gov 
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How To Read The Following Economic Impact Analysis 
 
The report has several headings, including direct impact, indirect and induced impact and total impact.  
Definitions for these headings are posted in Wikipedia at http://en.wikipedia.org/wiki/MIG,_Inc. A summary of 
the website follows: 
 
The Multiplier Model is derived mathematically using the input-output model and Social Accounting formats. 
The Social Accounting System provides the framework for the predictive Multiplier Model used in economic 
impact studies. Purchases for final use drive the model. Industries that produce goods and services for consumer 
consumption must purchase products, raw materials, and services from other companies to create their 
product. These vendors must also procure goods and services. This cycle continues until all the money is leaked 
from the region’s economy.  
 
There are three types of effects measured with a multiplier: the direct, the indirect, and the induced effects. The 
direct effect is the known or predicted change in the local economy that is to be studied. The indirect effect is 
the business to business transactions required to satisfy the direct effect. Finally, the induced effect is derived 
from local spending on goods and services by people working to satisfy the direct and indirect effects. 

1. Direct effects take place only in the industry immediately affected: if DEMCO (example name for this 
hypothetical company) adds 39 employees, the manufacturing industry gains 39 employees. 

2. Indirect effects concern inter-industry transactions: because DEMCO is expanding, they have an increased 
demand for locally produced materials needed to produce their product. This will affect all of their 
suppliers, possibly resulting in a few more jobs. Supplier employment gain would be the Indirect effects. 

3. Induced effects measure the effects of the changes in household income: employees hired by DEMCO 
and suppliers may add expenditures in restaurants and shops. These changes affect the related 
industries.[1] 

4. Impacts the total changes to the original economy as the result of a defined event. i.e. Direct effects + 
Indirect effects + Induced effects = Impacts 

5. Frequency (not included in the Wikipedia definition) identifies whether the event provides a one-time 
benefit or if the benefit is annually reoccurring.  Events are reported in this analysis as either ‘one-time’ 
or ‘on-going’.   

http://en.wikipedia.org/wiki/MIG,_Inc
http://en.wikipedia.org/wiki/Input-output_model
http://en.wikipedia.org/wiki/Manufacturing_industry
http://en.wikipedia.org/wiki/MIG,_Inc.#cite_note-McIntosh-1
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COVID-related impacts – Town of West Yellowstone 2020 
  

Prepared by the Northern Rocky Mountain EDD 
 

   

            

  

West Yellowstone – 2020, COVID-Impact Study 

The following Sectors LOST Revenues: 
 

   

            

  

Gross Economic Output 
 

   

  

The aggregated market value of goods and services produced by firms and government 
enterprises in the County's economy. It is essentially equal to the revenue collected by 
businesses (including indirect taxes) within the County. 

 

   

  

Sector Industry Frequency Direct Impact Indirect and 
Induced 
Impact 

Total Impact 

Service Business On Going $84,355 $41,428 $125,783 

Food and Beverage On Going $2,562,754 $1,190,082 $3,752,836 

Lodging On Going $16,766,964 $7,326,427 $24,093,391 

Rental Equipment On Going $1,037,190 $522,778 $1,559,968 

Campground/RV On Going $81,782 $40,368 $122,150 

Entertainment, Theatre On Going $645,647 $318,695 $964,342 

Totals:  $21,178,692 $9,439,778 $30,618,470 
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Gross County Product 
 

  

   

The total value added created by the production of goods and services in the local 
economy. It is analogous to the concept of Gross Domestic Product at the national level. It 
represents the sum of labor compensation, capital type income (profits, interests, and 
rents), and indirect business taxes (which are mainly sales taxes, but also include property 
taxes and government mandated fees). 

 

  

            

  

Sector Industry Frequency Initial Purchase Total Impact 
Service Business On Going $84,355 $66,393 

Food and Beverage On Going $2,562,754 $1,739,925 

Lodging On Going $16,766,964 $14,176,744 

Rental Equipment On Going $1,037,190 $644,572 

Campground/RV On Going $81,782 $69,456 

Entertainment, Theatre On Going $645,647 $548,339 

Totals:  $21,178,692 $17,245,429 
 

 

 
 

Total Labor Income 
 

     

 

The compensation to employees and self-employed proprietors including both wages and 
indirect payments such as retirement benefits, health insurance and other similar fringe 
benefits. 

 

     

            

 

Sector Industry Frequency Initial Purchase Total Impact 
Service Business On Going $84,355 $45,732 

Food and Beverage On Going $2,562,754 $1,104,998 

Lodging On Going $16,766,964 $7,981,621 

Rental Equipment On Going $1,037,190 $315,371 

Campground/RV On Going $81,782 $38,737 

Entertainment, Theatre On Going $645,647 $305,818 

Totals:  $21,178,692 $9,792,277 
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Total Employment 
 

     

 

The number of jobs generated within the County and includes: * full-time and part-time 
positions * salary workers *sole proprietors. 

 

     

            

 

Sector Industry Frequency Initial Purchase Total Impact 
Service Business On Going $84,355 2 

Food and Beverage On Going $2,562,754 65 

Lodging On Going $16,766,964 338 

Rental Equipment On Going $1,037,190 10 

Campground/RV On Going $81,782 2 

Entertainment, Theatre On Going $645,647 12 

Totals:  $21,178,692 429 
 

    

            

 
 

Capital Income 
 

     

 

The sum of all property type income (such as business profits, interest income and rental 
income) generated within the County. 

 

     

            

 

Sector Industry Frequency Initial Purchase Total Impact 
Service Business On Going $84,355 $16,580 

Food and Beverage On Going $2,562,754 $448,641 

Lodging On Going $16,766,964 $4,364,743 

Rental Equipment On Going $1,037,190 $287,977 

Campground/RV On Going $81,782 $22,431 

Entertainment, Theatre On Going $645,647 $177,086 

Totals:  $21,178,692 $5,317,458 
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Indirect Business Tax 
 

     

 

Are taxes and fees that are not based in the businesses' income. For the most part they 
represent sales taxes levied by the State and the county, but also include property taxes 
levied against businesses as well as fees imposed by federal, state, and local governments. 

 

     

            

 

Sector Industry Frequency Initial 
Purchase 

Total Impact 

Service Business On Going $84,355 $4,080 

Food and Beverage On Going $2,562,754 $186,261 

Lodging On Going $16,766,964 $1,830,534 

Rental Equipment On Going $1,037,190 $41,223 

Campground/RV On Going $81,782 $8,288 

Entertainment, Theatre On Going $645,647 $65,435 

Totals:  $21,178,692 $2,135,823 
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West Yellowstone – 2020, COVID-Impact Study 

The following Sectors GAINED Revenues: 
 

   

            

  

Gross Economic Output 
 

   

  

The aggregated market value of goods and services produced by firms and government 
enterprises in the County's economy. It is essentially equal to the revenue collected by 
businesses (including indirect taxes) within the County. 

 

   

  

Sector Industry Frequency Direct Impact Indirect and 
Induced 
Impact 

Total Impact 

Guiding and other services On Going $1,903,531 $795,786 $2,699,317 

Grocery stores On Going $91,184 $44,603 $135,787 

Gasoline stations On Going $475,107 $183,143 $658,250 

Miscellaneous store retailers On Going $2,070,849 $1,028,519 $3,099,368 

Totals:  $4,540,671 $2,052,051 $6,592,722 
 

  

            

   

Gross County Product 
 

  

   

The total value added created by the production of goods and services in the local 
economy. It is analogous to the concept of Gross Domestic Product at the national level. It 
represents the sum of labor compensation, capital type income (profits, interests, and 
rents), and indirect business taxes (which are mainly sales taxes, but also include property 
taxes and government mandated fees). 

 

  

            

  

Sector Industry Frequency Initial Purchase Total Impact 
Guiding and other services On Going $1,903,531 $1,195,135 

Grocery stores On Going $91,184 $79,487 

Gasoline stations On Going $475,107 $416,394 

Miscellaneous store retailers On Going $2,070,849 $2,075,757 

Totals:  $4,540,671 $3,766,772 
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Total Labor Income 
 

     

 

The compensation to employees and self-employed proprietors including both wages and 
indirect payments such as retirement benefits, health insurance and other similar fringe 
benefits. 

 

     

            

 

Sector Industry Frequency Initial Purchase Total Impact 
Guiding and other services On Going $1,903,531 $423,271 

Grocery stores On Going $91,184 $50,909 

Gasoline stations On Going $475,107 $200,503 

Miscellaneous store retailers On Going $2,070,849 $1,373,168 

Totals:  $4,540,671 $2,047,851 
 

    

            

 

Total Employment 
 

     

 

The number of jobs generated within the County and includes: * full-time and part-time 
positions * salary workers *sole proprietors. 

 

     

            

 

Sector Industry Frequency Initial Purchase Total Impact 
Guiding and other services On Going $1,903,531 12 

Grocery stores On Going $91,184 2 

Gasoline stations On Going $475,107 9 

Miscellaneous store retailers On Going $2,070,849 68 

Totals:  $4,540,671 91 
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Capital Income 
 

     

 

The sum of all property type income (such as business profits, interest income and rental 
income) generated within the County. 

 

     

            

 

Sector Industry Frequency Initial Purchase Total Impact 
Guiding and other services On Going $1,903,531 $715,554 

Grocery stores On Going $91,184 $16,468 

Gasoline stations On Going $475,107 $141,239 

Miscellaneous store retailers On Going $2,070,849 $360,170 

Totals:  $4,540,671 $1,233,430 
 

     

            

 

Indirect Business Tax 
 

     

 

Are taxes and fees that are not based in the businesses' income. For the most part they 
represent sales taxes levied by the State and the county, but also include property taxes 
levied against businesses as well as fees imposed by federal, state, and local governments. 

 

     

            

 

Sector Industry Frequency Initial 
Purchase 

Total Impact 

Guiding and other services On Going $1,903,531 $56,310 

Grocery stores On Going $91,184 $12,111 

Gasoline stations On Going $475,107 $74,653 

Miscellaneous store retailers On Going $2,070,849 $342,419 

Totals:  $4,540,671 $485,492 
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About the Northern Rocky Mountain Economic Development District 
 
The Northern Rocky Mountain Economic Development District has prepared economic impact reports 
for state agencies, cities, counties, economic development districts and private corporations.  Each 
report is based on datasets that are specific to the project’s location and unique industry sectors.   
 
Rob Gilmore, the report’s author has more than 20 years’ experience analyzing projects and is 
recognized for his work in creating solutions that monetize social impacts.   
 
Rob is the former NRMEDD Executive Director and recipient of the Ford Foundation’s Award for 
Innovations in American Government and the Council of State Government’s Award for Innovation.  
 
 
 































































Resolution No. 753 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST 
YELLOWSTONE, MONTANA TO EXEMPT THE CONCERT AREA 

 OF PIONEER PARK FROM SECTION 9.12.020 OF THE WEST 
YELLOWSTONE MUNICIPAL CODE, PUBLIC DRINKING PROHIBITED, 

FOR THE MUSIC IN THE PARK EVENTS DURING THE SUMMER OF 2021 
 

 WHEREAS, the Town Council of the Town of West Yellowstone desires to 
support and encourage events that bring visitors to the Town; and 
 
 WHEREAS, Black Mountain Productions will be hosting a series of concerts in 
Pioneer Park on July 4, 2021, August 6, 2021, and September 4, 2021; and 
 
 WHEREAS, the Black Mountain Productions desires to allow the consumption 
of alcoholic beverages in the designated concert area one hour prior to the start of each 
show, during each show, and one hour after each show; 
 
 WHEREAS, in accordance with Section 9.12.020, Part B of the West 
Yellowstone Municipal Code, the Town Council may exempt a specific area of a public 
place where an event or activity will be held from the prohibition on public display or 
public drinking of alcoholic beverages; 
 
 NOW THEREFORE BE IT RESOLVED THAT the Town Council of the 
Town of West Yellowstone, County of Gallatin, State of Montana, grants an exemption 
to Black Mountain Productions from the Public Drinking Prohibition effective one hour 
prior to the start of each show, during each show, and one hour after each show as part of 
the Music in the Park series on July 4, 2021, August 6, 2021, and September 4, 2021. 
 

PASSED AND ADOPTED BY THE TOWN COUNCIL FOR THE TOWN OF 
WEST YELLOWSTONE THIS 1st DAY OF JUNE 2021 

  
 
_____________________________ 
Mayor 
 
_____________________________  _______________________________ 
Council Member    Council Member 
 
_____________________________  _______________________________ 
Council Member    Council Member 
 

ATTEST:        
         
_____________________________ 
Town Clerk 































Resolution No. 754 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST 
YELLOWSTONE, MONTANA TO EXEMPT PIONEER PARK FROM SECTION 

9.12.020 OF THE WEST YELLOWSTONE MUNICIPAL CODE, PUBLIC DRINKING 
PROHIBITED, AUGUST 6-7, 2021 DURING THE YELLOWSTONE ROD RUN  

 
 WHEREAS, the Town Council of the Town of West Yellowstone desires to support and 
encourage events that bring visitors to the Town; and 
 
           WHEREAS, the Yellowstone Rod Run is an annual special event held in Pioneer Park in 
the Town of West Yellowstone; and 
 
 WHEREAS, the Buffalo Bar, desires to sell and allow the consumption of alcoholic 
beverages in Pioneer Park on August 6 and 7, 2021 between the hours of 10:30 AM and 10 PM; 
and 
 
 WHEREAS, in accordance with Section 9.12.020, Part B of the West Yellowstone 
Municipal Code, the Town Council may exempt a specific area of a public place where an event 
or activity will be held from the prohibition of public display or public drinking of alcoholic 
beverages; 
 
 NOW THEREFORE BE IT RESOLVED THAT the Town Council of the Town of 
West Yellowstone, County of Gallatin, State of Montana, grants an exemption to the Buffalo Bar 
and the participants at the Yellowstone Rod Run from the Public Drinking Prohibition in Pioneer 
Park, effective only August 6 and 7, 2021 between the hours of 10:30 AM and 10:00 PM.  
 

PASSED AND ADOPTED BY THE TOWN COUNCIL FOR THE TOWN OF WEST 
YELLOWSTONE THIS 1st DAY OF JUNE 2021. 

 
 
 
_____________________________ 
Mayor 
 
 
_____________________________  _______________________________ 
Council Member    Council Member 
 
 
_____________________________  _______________________________ 
Council Member    Council Member 
 
 
ATTEST: 

 
_____________________________ 
Town Clerk 



TOWN OF WEST YELLOWSTONE 
 

440 Yellowstone Avenue * PO Box 1570 * West Yellowstone, MT  59758 * (406) 646-7795         
www.townofwestyellowstone.com 

 
 

 

NOTICE OF TOWN COUNCIL 
ELECTIONS 

 
NOTICE IS HEREBY GIVEN that the Gallatin County Elections Office will  
conduct a municipal election for the West Yellowstone Town Council. Election 
Day is November 2, 2021.  There will be three Town Council seats on the ballot 
this year.  The Town of West Yellowstone has a Charter form of government and 
the Town Council is composed of a Mayor and four other Council Members.  The 
Mayor is elected from the Council annually and votes on all issues. Town Council 
Members receive an annual salary of $7644.00 in bi-weekly installments.   
 
The election will be conducted by mail ballot.  All registered voters will receive a 
ballot by US Mail.  Interested candidates can seek additional information at the 
Town Hall at 440 Yellowstone Avenue in West Yellowstone.   
 
Candidates must sign an oath of candidacy form in front of a Notary Public. The 
form is available at the Town Offices or the Gallatin County Election Office.  The 
form is also available on the Town’s webpage: www.townofwestyellowstone.com.   
The oath of candidacy must be returned with a $76.44 filing fee to the Gallatin 
County Election Office, 311 W Main, Room 210, Bozeman, MT, 59715, no later 
than 5:00 PM on June 21, 2021.  Write-in candidates must still file with the 
election office by August 30, 2021. 
 
For more information, please contact the Town Offices at 646-7795, 
info@townofwestyellowstone.com, or the County Election Office at 582-3060. 
 
Elizabeth Roos 
Town Clerk 
 

http://www.townofwestyellowstone.com/
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