
If viewing the agenda electronically, click the “∞” symbol to link to the associated 
documentation in the Town Council Packet. 

 

Town of West Yellowstone 
Tuesday, December 7, 2021 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
 

The Town Council work session/meeting will be conducted in person and virtually using 
ZOOM, connect at zoom.us or through the Zoom Cloud Meetings mobile app.   

Meeting ID: 893 834 1297.   
 

WORK SESSION 
5:30 PM 

80 Acres Planning          Discussion/Action ∞ 
  

TOWN COUNCIL MEETING 
7:00 PM  

Comment Period 
 Public Comment 
 Council Comments 

Treasurer’s & Securities Report  
Purchase Orders    
Claims ∞ 
Business License Applications   
Consent Agenda: Minutes of the November 16, 2021 Town Council Meeting ∞ 
Town Manager & Staff Reports ∞ 
Advisory Board Reports 
 
Public Hearing:  Resolution No. 766, Budget Amendment 
 
NEW BUSINESS 
 
Resolution No. 766, Budget Amendment       Discussion/Action ∞ 
 
Marijuana Zoning Laws and Business Regulations       Discussion ∞ 
 
Health Care Services Request for Proposals (RFP)      Discussion/Action ∞ 
 
Resolution No. 767, Adopt Preliminary Engineering Report for Wastewater Treatment Discussion/Action ∞ 
 
Low Income Home Water Assistance Program Contractor Application   Discussion/Action ∞ 
 
Event Permits           Discussion/Action ∞ 
 Christmas Stroll & Parade, Outside Amplification Permit 
 Rodeo Run Dog Sled Race 
 Kids N Snow 
 Spirit of the North Dog Sled Tours 

 
Correspondence/Meeting Reminders/FYI 
 Casting Pond Call for Bids 
 Winter Welcome Letter  



If viewing the agenda electronically, click the “∞” symbol to link to the associated 
documentation in the Town Council Packet. 

 

Policy No. 16 (Abbreviated) 
  Policy on Public Hearings and Conduct at Public Meetings  

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town 
Clerk’s office or on the Town’s website: www.townofwestyellowstone.com.   
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 48573           1089 Gallatin County Treasurer              643.00
        10/31/21 Tech surcharge                             70.00                     COURT     7458     212200              101000
        10/31/21 MLEA                                       90.00                     COURT     7467     212200              101000
        10/31/21 Victims Assistance                         89.00                     COURT     7699     212200              101000
        11/30/21 Tech Surcharge                            175.00                     COURT     7458     212200              101000
        11/30/21 MLEA                                      170.00                     COURT     7467     212200              101000
        11/30/21 Victims Assistance                         49.00                     COURT     7699     212200              101000

 48574           2088 Town West Yellowstone                  702.50
        12/01/21 utility chrgs, Chamber, 895                56.31                     BLDGS     1000     411257    340       101000
        12/01/21 utility chrgs, UPDL, 892                   92.72                     BLDGS     1000     411252    340       101000
        12/01/21 utility chrgs, PS Shops, 884               42.76                     BLDGS     1000     411253    340       101000
        12/01/21 utility chrgs. Povah Ctr, 887              82.42                     BLDGS     1000     411255    340       101000
        12/01/21 utility chrgs, Police Dept,886             54.62                     BLDGS     1000     411258    340       101000
        12/01/21 utility chrgs, City Park, 885             135.00                     BLDGS     1000     411253    340       101000
        12/01/21 utility chrgs, Library, 891                43.16                    LIBBLD     1000     411259    340       101000
        12/01/21 utility chrgs, Twn Hall, 921              195.51                    TWNHAL     1000     411250    340       101000

 48575             95 Energy West-Montana                  2,857.07
        11/29/21 nat gas 210361788 updl                    379.30                      UPDH     1000     411252    344       101000
        11/29/21 nat gas 210360293 Police                   29.43                    POLBLD     1000     411258    344       101000
        11/29/21 nat gas 210361746 Pub Services            573.75                    STREET     1000     430200    344       101000
        11/29/21 nat gas 210361811 old firehall            121.97                      PARK     1000     460430    344       101000
        11/29/21 nat gas 210363966 old bld ins             105.60                    STREET     1000     430200    344       101000
        11/29/21 nat gas 210360540 library                 376.00                    LIBBLD     1000     411259    344       101000
        11/29/21 nat gas 210364599 Povah                   593.75                     POVAH     1000     411255    344       101000
        11/29/21 nat gas 210361697 Iris Lift St             40.43                    PUBSVC     1000     430200    344       101000
        11/29/21 nat gas 210365425 Twn Hall                601.92                    TWNHAL     1000     411250    344       101000
        11/29/21 nat gas 210361655 Mad Add Sewe             34.92                     SEWER     5310     430600    344       101000

 48576           2853 Two Seasons Recycling                  850.00
       2021967 11/30/21 monthly recycling                  850.00                     PARKS     1000     460430    534       101000

 48578           2421 NAPA Auto Parts                      1,501.20
        11/30/21 Napa Supplies for repairs               1,501.20                    STREET     1000     430200    361       101000

 48581           2264 MORNING GLORY COFFEE & TEA              32.50
       860855 11/28/21 Dispatch coffee                      32.50                      DISP     1000     420160    220       101000
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 48582           2575 WY Tourism Business Improvement     21,107.17
        11/30/21 Collections in November 2021           21,107.17                      TBID     7202     411800    540       101000

 48584           2845 Kasting, Kauffman & Mersen, PC       4,200.00
        12/02/21 legal services 11/1/-1130/21            4,200.00                     LEGAL     1000     411100    352       101000
        12/02/21 phone/fax                                   0.00                     LEGAL     1000     411100    345       101000
        12/02/21 travel                                      0.00                     LEGAL     1000     411100    373       101000

 48585             42 Fall River Electric                  8,059.40
        11/19/21 PARK, old firehouse  2901001              443.98                      PARK     1000     411253    341       101000
        11/19/21 povah comm ctr 4212001                    257.73                     POVAH     1000     411255    341       101000
        11/19/21 unmetered lights 4212004                1,451.25                    STLITE     1000     430263    341       101000
        11/19/21 RR Well 4212005                            74.72                     WATER     5210     430500    341       101000
        11/19/21 SEWER LIFT STATION 4212006                310.41                     SEWER     5310     430600    341       101000
        11/19/21 SEWER PLANT 4212007                     1,427.48                     SEWER     5310     430600    341       101000
        11/19/21 POLICE 4212008                            305.24                    POLICE     1000     411258    341       101000
        11/19/21 TOWN HALL 4212009                         347.19                    TWNHLA     1000     411250    341       101000
        11/19/21 ICE RINK 421010                            54.97                     PARKS     1000     411253    341       101000
        11/19/21 South Iris Street Well 4212013            425.65                     WATER     5210     430500    341       101000
        11/19/21 MAD SEWER LIFT 4212014                    188.05                     SEWER     5310     430600    341       101000
        11/19/21 Hayden/Grouse Well 4212015                 41.77                     WATER     5210     430500    341       101000
        11/19/21 MADADD H20 Tower 4212017                   54.34                     WATER     5210     430500    341       101000
        11/19/21 SHOP 4212018                              257.83                    STREET     1000     430200    341       101000
        11/19/21 ANIMAL 4212029                            139.73                     ANIML     1000     440600    341       101000
        11/19/21 CLORINATOR 4212030                         65.47                     WATER     5210     430500    341       101000
        11/19/21 Electric Well 4212031                      49.90                     WATER     5210     430500    341       101000
        11/19/21 PARK  4212032                             236.89                     PARKS     1000     411253    341       101000
        11/19/21 UPDH 4212041                              390.00                      UPDH     1000     411252    341       101000
        11/19/21 SEWER TREAT SERV 4212046                1,426.30                     SEWER     5310     430600    341       101000
        11/19/21 LIBRARY 23 dunraven 4212054               110.50                      LIBR     1000     411259    341       101000

 48586             73 Westmart Building Center             2,077.55
        11/27/21 Street Repairs                              7.59                    STREET     1000     430200    361       101000
        11/27/21 Street Supplies                         1,046.02                    STREET     1000     430200    220       101000
        11/27/21 Street Machinery&EquipmentRent            910.00                    STREET     1000     430200    533       101000
        11/27/21 Parks Supplies                             76.92                     PARKS     1000     460430    220       101000
        11/27/21 Rec. Dept Supplies                         37.02                       REC     1000     460440    220       101000

 48587           3242 Fisher's Technology                      8.39
       966872 11/24/21 copier maintenance fee                8.39                    FINADM     1000     410510    356       101000
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 48591           2546 Century Link QCC                        11.29
        11/24/21 long dist chg 406-646-7600                 11.29                    DISPAT     2850     420750    345       101000

 48592           2813 Century Link                         1,553.47
        11/19/21 E911 Viper 255-9710                     1,001.66                      E911     2850     420750    345       101000
        11/19/21 E911 Viper 255-9712                        26.98                      E911     2850     420750    345       101000
        11/19/21 E911 Viper 646-5170                       113.54                      E911     2850     420750    345       101000
        11/19/21 Alarm Lines 646-5185                       92.78                    TWNHLL     1000     411250    345       101000
        11/19/21 Police - 646-7600                         318.51                    POLICE     2850     420750    345       101000

 48593           1514 Verizon Wireless                       983.18
 21 Smartphones
 5 laptops

        11/20/21 640-0108, Police                           37.29                    POLICE     1000     420100    345       101000
        11/20/21 640-0121 Laptop                            40.01                    POLICE     1000     420100    345       101000
        11/20/21 640-0141 Street SP                         37.29                    STREET     1000     430200    345       101000
        11/20/21 640-0159 Street SP                         37.29                    STREET     1000     430200    345       101000
        11/20/21 640-0606 911 Dispatch                      37.29                       911     2850     420750    345       101000
        11/20/21 640-1103, Operator SP                      37.29                    STREET     1000     430200    345       101000
        11/20/21 640-1460, Library Dir, SP                  37.29                    LIBRAR     2220     460100    345       101000
        11/20/21 640-1461, S & W operator, SP               37.29                     SEWER     5310     430600    345       101000
        11/20/21 640-1462, S & W Super, SP                  37.29                     WATER     5210     430500    345       101000
        11/20/21 640-1463, Deputy PSS, SP Sspnd             37.29                    PARKS      1000     460430    345       101000
        11/20/21 640-1472, Ops Mgr, SP                      37.29                     ADMIN     1000     410210    345       101000
        11/20/21 640-1676, Rec Coor, SP                     37.29                       REC     1000     460440    345       101000
        11/20/21 640-1754, COP, SP                          37.29                    POLICE     1000     420100    345       101000
        11/20/21 640-1755, Police                           37.29                    POLICE     1000     420100    345       101000
        11/20/21 640-1756, Police                           37.29                    POLICE     1000     420100    345       101000
        11/20/21 640-1757, Police                           37.29                    POLICE     1000     420100    345       101000
        11/20/21 640-1758, Police, SP                       37.29                    POLICE     1000     420100    345       101000
        11/20/21 640-1759, Police                           37.33                    POLICE     1000     420100    345       101000
        11/20/21 640-7547, Street SP                        37.29                     PARKS     1000     460430    345       101000
        11/20/21 640-9074, PSS, SP                          37.29                    STREET     1000     430200    345       101000
        11/20/21 640-2195 683 laptop                        40.01                    POLICE     1000     420100    345       101000
        11/20/21 640-2551 COP laptop                        40.01                    POLICE     1000     420100    345       101000
        11/20/21 641-0184 686 laptop                        40.01                    POLICE     1000     420100    345       101000
        11/20/21 641.0207 681 laptop                        40.01                    POLICE     1000     420100    345       101000
        11/20/21 640-2354 Social Services                   37.29                    SOCSER     1000     450135    345       101000
        11/20/21 640-2629 City Judge                        37.29                     COURT     1000     410360    345       101000
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 48594           2822 ClearBlu Business Services           5,770.00
        12/01/21 Town Hall                               1,000.00                    TWNHLL     1000     411250    357       101000
        12/01/21 Library                                   400.00                     LIBES     1000     411259    357       101000
        12/01/21 Trailhead Bldng.                          260.00                    TRLHED     1000     411256    350       101000
        12/01/21 Povah                                     850.00                     POVAH     1000     411255    350       101000
        12/01/21 Chamber Bldng.                          1,400.00                     CHAMB     1000     411257    357       101000
        12/01/21 Park Bathrooms                            800.00                     PARKS     1000     411253    357       101000
        12/01/21 Dispatch Building                         585.00                    DSPTCH     1000     411258    398       101000
        11/22/21 Hydro Jet Lateral line Povah              425.00                     SEWER     5310     430600    357       101000
        12/01/21 Jail Cell Cleaning                         50.00                    POLICE     1000     420100    357       101000

 48602            151 Gallatin County WY TS/Compost          216.60
        11/30/21 Household waste                           216.60                     PARKS     1000     460430    534       101000

 48603            171 Montana Food Bank Network              459.83
       AOR-24981 11/11/21 Food Bank supplies               459.83                      HELP     7010     450135    220       101000

 48604           3330 Sam Mouldenauer                         41.72
        11/18/21 CDL Testing                                41.72                    STREET     1000     430200    870       101000

 48605           3298 Dallen Griffel                         179.99
        11/22/21 Uniform - Boots                           179.99*                   STREET     1000     430200    226       101000

 48606           3003 Kyle Tanner                             46.46
        11/18/21 Stamps-Planboard,DRG,SgnprmtTc             46.46                    BULDNG     1000     420531    220       101000

 48607           3309 AQUAPRO                              2,386.42
       21062 09/13/21 Pickup/deliver hydromatic pump       100.00                     SEWER     5310     430600    212       101000
       21076 11/11/21 2-enviro solve 6gal pail             670.78*                    SEWER     5310     430600    220       101000
       21026 08/05/21 2" meter & digpulseout-disc        1,383.00                     WATER     5210     430500    251       101000
       21067 10/05/21 2" e-coder R900i V4 pit us gal       232.64                     WATER     5210     430500    212       101000

 48608           3241 Bridger Analytical Lab                 392.00
       2111358 11/23/21 Total coliform/E.coli bacteri       84.00*                    WATER     5210     430500    357       101000
       2111316 11/19/21 Total coliform/E.coli              280.00*                    WATER     5210     430500    357       101000
       2112003 12/01/21 11/21 Bacteria repeat Colifor       28.00*                    WATER     5210     430500    357       101000

 48609           3315 IAS EnviroChem                         900.00
       2106397 11/16/21 Chloride,Nitrogen,Alkalinity       900.00*                    WATER     5210     430500    357       101000
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 48610            379 Energy Laboratories, Inc               327.00
       437184 11/17/21 Well#4PWS Radionuclidestest         327.00*                    WATER     5210     430500    357       101000

 48611           3212 Mike's Mobile Auto and Diesel          200.00
       99 11/12/21 F250 plow repaired                      200.00                    STREET     1000     430200    361       101000

 48612           1743 DiJulio Displays, Inc.                 732.29
       9522 11/09/21 8-6'powercords,2ropelight,2end        732.29                     PARKS     1000     460430    221       101000

 48613           2854 Mountain Alarm                         366.45
       2604163 11/19/21 labor&Parts  Alarm systmTwnhl      366.45                    TWNHLL     1000     411250    357       101000

 48614           3030 Irma Vazquez                            38.78
        11/17/21 Items for Cooking class                    38.78                    RECREA     1000     460440    220       101000

 48615         999999 DANIEL PUENTE FLORES, JR.              400.00
        11/16/21 RestitutionDisbrsmnt-Costanzo             400.00                     COURT     7469     212401              101000

 48616         999999 SUN VALLEY SKI EDUCATION             2,150.00
        11/17/21 refund Povah rental-dotonosnow          1,800.00                     POVAH     1000     361200              101000
        11/17/21 refund cleanding deposit nosno            350.00                     POVAH     2210     214001              101000

 48617           1089 Gallatin County Treasurer                5.00
       RRG16671 11/01/21 RRG16671 TV District                5.00                    POLICE     1000     420100    870       101000

 48618           2507 Silvertip Pharmacy                      90.18
       111721-01 11/17/21 Pharmacy voucher                  25.96                      HELP     7010     450135    358       101000
       100521-01 10/05/21 Pharmacy voucher                  64.22                      HELP     7010     450135    358       101000

 48619           3233 Safeguard Business Systems             737.18
       34762498 11/16/21 Utility Billing Postcards         368.59                     WATER     5210     430570    220       101000
       34762498 11/16/21 Utility Billing Postcards         368.59                     SEWER     5310     430670    220       101000

 48620           1864 Loomis Family Limited                  117.60
        11/10/21 gas can                                    10.96                     PARKS     1000     460430    231       101000
        11/10/21 91 F350 fuel                               36.64                     PARKS     1000     460430    231       101000
       110921-01 11/09/21 Fuel Voucher                      35.00*                     HELP     7010     450135    231       101000
       111621-01 11/16/21 Fuel Voucher                      35.00*                     HELP     7010     450135    231       101000
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 48621           3115 Spiffy Biffy                           725.00
        11/23/21 PortaPottyTennisCrts 8/21-11/2            725.00*                    PARKS     1000     460430    357       101000

 48622           2099 Quick Print of West Yellowstone         59.00
       15543 11/23/21 Court Fine Cards(1000)                59.00                     COURT     1000     410360    321       101000

 48623         999999 CHENGYU HSU                             95.00
        12/01/21 Exonerated bond overpayment                95.00                     COURT     7469     212401              101000

 48624            547 WY Chamber of Commerce               2,500.00
       22-04 11/23/21 NAIFC Advance of funds 22-04       2,500.00                       MAP     2101     410130    398       101000

 48625           2977 Staples Credit Plan                    196.49
       2945950791 10/14/21 zoning permit labels             13.99                    BULDNG     1000     420531    220       101000
       2948576431 10/19/21 copypaper,calcribbon,batte       62.46                    FINADM     1000     410510    220       101000
       2955468031 10/29/21 Office & cleaning supplies      120.04                    POLICE     1000     420230    220       101000

 48626           1454 Bozeman Chronicle/Big Sky            2,000.00
       175994 11/30/21 CastingPondBids                     300.00                     ADMIN     1000     410210    327       101000
       167166 11/18/21 Job Announcement EquipOperator      850.00                     ADMIN     1000     410210    327       101000
       171925 11/18/21 Job Announcement EquipOperator      850.00                     ADMIN     1000     410210    327       101000

 48627           1061 Lane and Associates                    134.60
       8903 11/22/21 Drug Test Not DOT Random(2)           134.60                     ADMIN     1000     410210    351       101000

 48628           2253 Gallatin County Election             2,058.02
        11/02/21 Municipal Election Expenses             2,058.02                    ELECTI     1000     410600    321       101000

 48629           2500 Black Mountain Productions           2,514.50
       21-02 1 11/23/21 TotalAmountAdvancedMusicPark    11,907.47                       MAP     2101     410130    398       101000
       21-02 2 11/23/21 TotalAmountAdvancedMusicPark    -3,750.00                       MAP     2101     410130    398       101000
       21-02 3 11/23/21 TotalAmountAdvancedMusicPark    -5,642.97                       MAP     2101     410130    398       101000

 48630           3338 The Wrap Agency                      6,565.00
       3092 10/21/21 Train Car phase 1 Museum Side       6,565.00                     LEGIS     1000     410100    870       101000

 48631           3335 MLEA c/o DCI                           500.00
       20671 07/30/21 Training Dispatch Slezack,Sull       500.00                    DSPTCH     1000     420160    380       101000
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 48632           3306 Jon Simms                              804.16
        12/03/21 Mileage for Use of own truck              804.16*                   STREET     1000     430200    370       101000

 48633           3254 USDA Forest Service                    834.77
       011107AC13 11/30/21 Special use - Water             632.03*                    WATER     5210     430500    335       101000
       011107AC13 11/30/21 Special  use - Sewer            202.74                     SEWER     5310     430600    335       101000

 48634           3329 Shane Brown                             43.80
        11/11/21 CDL Test                                   43.80                    STREET     1000     430200    380       101000

                           # of Claims    48      Total:   79,174.56
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
              Fund/Account                                 Amount
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 1000 General Fund
   101000 CASH                                              $39,222.36
 2101 Marketing & Promotions (MAP)
   101000 CASH                                               $5,014.50
 2210 Parks & Recreation
   101000 CASH                                                 $350.00
 2220 Library
   101000 CASH                                                  $37.29
 2850 911 Emergency
   101000 CASH                                               $1,509.27
 5210 Water Operating Fund
   101000 CASH                                               $4,984.40
 5310 Sewer Operating Fund
   101000 CASH                                               $5,191.56
 7010 Social Services/Help Fund
   101000 CASH                                                 $620.01
 7202 TBID Agency Fund
   101000 CASH                                              $21,107.17
 7458 Court Surcharge HB176
   101000 CASH                                                 $245.00
 7467 MT Law Enforcement Academy (MLEA)
   101000 CASH                                                 $260.00
 7469 City Court - Judge Jent
   101000 CASH                                                 $495.00
 7699 Victims Assistance Program
   101000 CASH                                                 $138.00

                                               Total:       $79,174.56



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting  

  November 16, 2021 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Travis Watt, Brian Benike, 
and Jeff Mathews 
     
OTHERS PRESENT:  Town Manager Dan Walker, Finance Director Lanie Gospodarek, Public 
Services Superintendent Jon Simms, Chief of Police Todd Richardson, Council Members Elect 
Lisa Giffith and Jeff McBirnie 
 
The meeting is called to order by Mayor Jerry Johnson 5:30 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded.  Due to the worldwide pandemic caused by COVID-
19, the meeting is being broadcast over the internet using a program called Zoom. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
Public Comment Period 
Fire Chief Shane Grube reports that the Fire Department will be offering booster shots of the 
covid vaccine over the next month.  He says they had one active case in town last week, this 
week there are two.           
 
Council Comments 
Mayor Jerry Johnson thanks the current Council and specifically Brad Schmier for his years of 
service on the Town Council.  He also thanks the employees, engineer, attorney and everyone 
else that they have worked with in the past.  He congratulates the newly elected members of the 
Council and wishes them the best. 
 
WORK SESSION 
 
Mayor Johnson calls the meeting to order.  The topic of discussion for the work session is the 
staffing plan.  Town Manager Dan Walker explains that he has spent some time reviewing the 
current staffing plan and is prepared to discuss some options this with the Council this evening.  
The Council discusses the Town Clerk position and the role that person plays.  He explains that 
the job description for the Town Clerk hasn’t changed since 2001.  He asked the current Town 
Clerk, Liz Roos, to review the job description and recommend what should be changed.  He has 
asked the Town Attorney to also review this position.  He says the biggest gap is handling human 
resources (HR) functions.  He says this includes hiring new employees, on-boarding, setting up 
interviews, exit interviews, etc.  He says they should be able to handle most of this in-house, but 
that doesn’t eliminate the possible need for HR consulting for specific or complicated issues.  
The clerk is currently a member of the union so that will also need to be evaluated.   Walker 
explains that the current staffing plan includes an Executive Assistant position.  He says he is 
perfectly capable of handling his own schedule and attending meetings himself.  He says that it’s 
pretty apparent that they need another body in the office.  He says that he thinks Public Services 
needs more clerical assistance, they need to work on external communications including the 
website and social media, support advisory boards, record keeping, and backing up the clerk in 
non-confidential areas.  Watt suggests they consider whether that additional position would be a 
Deputy Clerk or perhaps they just change the role of the Executive Assistant.  He says that 
person could still be directed by the Town Manager but focus on specific projects in multiple 
departments.  Town Clerk Liz Roos adds that when she was first hired, her title was 
Administrative Assistant and she worked 20 hours a week in the Town Office, 10 hours in the 
Court and 10 hours in Social Services.  She says that is an approach they could take to divide the 
duties.  The Council directs Walker to continue working on the structure and make a 
recommendation.  Walker explains that the Social Services Department has two employees, one 
is full-time and one is ¾ time.  He says that the two employees in that department work well 
together, but he believes they need some leadership in the department.  He says that the 
responsibilities of the department have also changed over time and they need to define that.  
Johnson agrees that the department is running well, but he feels like they need someone at the 
head.  Schmier says that when the last Social Services Director left, the Town chose not to rehire  
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a department head.  He asks Social Services Associate Debbie Paisley how they work out who 
does what.  She says that they basically work out what needs to be done and divide the duties, 
but it can be difficult at times.  Mathews says at one point, they discussed putting the department 
under the Police Department.  Paisley says they had some concerns about that proposal because 
of the overlapping of clients, but they definitely rely on the police department to help them with 
clients.  Walker says that in the Public Services Department, they have discussed changing one 
of the Equipment Operator positions to a Mechanic.  Simms says they spend a lot of money 
transporting and outsourcing mechanic work.  The Council considers that they have has a 
mechanic position in the past, but there were some struggles.  Mathews points out that to be an 
effective mechanic, they need a lot of software and special equipment.  Johnson says they would 
need to discuss if they can provide a shop, a lift, tire machine.  He says they also always wanted 
to support the local mechanics.  The Council discusses the amount of equipment they need to 
maintain.  Mathews suggests that they consider a stipend for the operators when they are 
working on equipment.  The Council agrees that it would be very beneficial for the Town to have 
a mechanic on staff, but acknowledges that it may be very difficult to hire that person.  Walker 
says they should also consider hiring a contract Planner, similar to how the engineer and 
attorneys are contract employees.  They also contract out IT services with DIS Technologies.  
They briefly discuss support for the website and communication strategies that they need to 
improve.  The work session is adjourned at 6:30 PM. 
 
ACTION TAKEN 
 
1) Motion carried to approve the revised claims list, which total $186,090.82. (Watt, 

Mathews)  Schmier abstains from claim #48547 to Jerry’s Enterprises for $140.60. 
 

2) 2Motion carried to approve the Consent Agenda, which includes the minutes of the 
November 2, 2021 Town Council Meeting. (Watt, Schmier) 

 
3) Motion carried to approve the recommendations from the Marketing and Promotions 

Fund Advisory Board to award $5000 to the 2021-2022 Kids n Snow events, $7000 to the 
2022 Hebgen Lake Ice Fishing Tournament, $11,450 for the 2022 Yellowstone 
Rendezvous Race. (Watt, Schmier) 

 
4) Motion carried to change the design for the wastewater treatment plant design from 

positive displacement blowers to standard turbo blowers and direct staff to seek funding 
for the project. (Schmier, Benike)  Watt is opposed. 

 
5) Motion carried to pay off the balance of the existing line of credit at Madison Valley 

Bank and convert the loan into a revolving line of credit with availability of $2.5 million. 
(Watt, Schmier) 

 
DISCUSSION 
 
1) Watt inquires about the claim to OverDrive, which is a library catalog subscription.   
 
4) Town Engineer Dave Noel addresses the Council regarding the design of the new 

wastewater treatment facility.  He explains that they are getting very close to submitting 
the design for approval by Montana Department of Environmental Quality (DEQ).  He 
says that in order to avoid additional fees, they will be submitting through the SRF 
program. Noel explains that they have exceeded their nitrogen loading limits as allowed 
by permit this summer, which is the main reason they are building a mechanical plant 
versus expanding the lagoons.  Noel explains that Gospodarek is working her tail off 
trying to find enough money to pay for the plant using grants, loans, as well as the 1%.  
He says that when they started this project, they anticipated that the 1% would be 
adequate to fund the project, but construction costs have increased substantially during 
the pandemic so they are chasing money at this point.  He says that if they continue to 
just chase free money, they may still end up with just loan options and miss the 
construction deadline in 2022.  He points out that the building season is very short.  He  
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 suggests tonight, they need to discuss the blowers for the plant.  He explains that they 

need to consider positive displacement blowers versus the standard turbo blowers.  The 
Aero-Mod system comes with a standard turbo blower, but during the design process last 
year, a decision was made to alter the design to include positive displacement blowers.  
There are pros and cons to both types of blowers, and changing the type of blower will 
likely cause them to miss the 2022 construction season.  He says there is not a significant 
cost difference, but there is definitely a scheduling impact.  He says that if they change 
the design to include the standard turbo blowers, large developments will be delayed by 
another year.  Noel says that the efficiency of the blowers should also be considered, the 
standard turbo blowers are expected to be more efficient.  Johnson summarizes that if 
they are going to proceed with construction in 2022, they would stop seeking grants for 
funding and would need to move forward with loans and/or bonds to fund the project.  
Noel explains that positive displacement blowers are the only way to deal with high 
pressure plants, but that is not applicable in this situation.  There are no guarantees that 
they will be successful for grant funding, but it does give them time to apply.  Watt 
expresses concerns about the fact that they have told the public the plant will be built by 
2023.  Lisa Griffith asks if it is a possibility to convert from one blower to the other once 
the plant is built.  Noel responds that it is but it would require a significant re-design and 
construction costs.  Griffith asks multiple questions to find out if there is any other way to 
change the design but still start construction next year.  The Council debates the pros and 
cons for either type of blower.  Jon Brown, Water & Wastewater Operator, explains that 
he operates both types of blowers at the plant in Rexburg, ID.  He says that when they 
switch their blowers out from positive displacement blowers to turbo blowers, their 
power costs decreased by 40%.  He says the turbo blowers are much easier to operate and 
maintain, too.  Noel also explains that they will have to have the funding for the project 
set before they go out to bid as there will be requirements associated with the funding.   

 
5) The Council discusses the line of credit the Town set up at Madison Valley Bank to 

provide short-term gap funding for the wastewater treatment plant project.  Finance 
Director Lanie Gospodarek explains that using funds from the additional 1%, they do 
have the cash reserve to pay off the $1.3 million they have already used from the line of 
credit.  She explains that they can pay the line of credit off early, they can still use the 
$1.1 million that is left.  She says they could also turn it into a revolving line of credit, 
which would allow them to use the entire amount.   

 
A) Town Manager & Department Head Reports:  Town Manager Dan Walker reports 

that he and Town Clerk Liz Roos completed the purchase of the 2022 Toyota Sienna 
mini-van, which will be a multi-use vehicle.  He says they got good value on the trade ins 
and stayed within budget.  They also had lunch with County Administrator Jim Door.  He 
says he made another trip to Bozeman with Finance Director Lanie Gospodarek and met 
with representatives of Intrinsik, NRMEDD, and the County to discuss ARPA funding 
and their support for affordable housing in West Yellowstone.  The annual welcome letter 
for ski and snowmobile visitors was put together last week by Roos and they will 
distribute soon.  Public Services Superintendent Jon Simms hosted a snow removal 
meeting that was well-attended by contractors and land owners.  They also conducted two 
police officer interviews.  Chief Richardson reports that they interviewed an applicant to 
police officer that is currently working as a seasonal park ranger and is an experienced 
officer.  They are optimistic that they will offer him a position.  He also mentions the 
Community Thanksgiving Dinner this Thursday at the LDS Church at 6 PM.   

 
The meeting is adjourned.  (8:45 PM) 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
       ____________________________________ 
       Town Clerk 



Finance Operation Report –Week of November 21, 2021 

 

• Conference call with DNRC staff; USDA RD staff; Dan Semmens, Dorsey & Whitney bond counsel; 
Jane Mersen town legal counsel; and Mike Abrahamson, DEQ about the town’s submitted 
preliminary engineering report. 

• Year-end closing entry work 
• Requested update on Flap grant from Jackie Haines 
• Reached out to Erica Kingston about the Council’s choice of revolving line of credit. 
• HOLIDAY! All the kids were home what could be better? 

 

Finance Operation Report – Week of November 28, 2021 

• Drafted resolutions 766 and 767 for Dec. 7 town council meeting 
• Set up/attended meeting with CDBG/Dept. of Commerce engineer to review application 

questions 
• Correspondence with Ashley Kroon, USDA RD engineer regarding PER requirements  
• Provided Budget query reports to the library 
• Received notification that we were awarded $15,000 for a planning grant for the upgrading of 

the sewer collection system 
• Provided documentation to Madison Valley Bank for approval to extend a revolving line of 

credit. 
• Provided prorated invoice for two chamber leases 
•  

 

 

 

 



HIGHLIGHTS OF THE WEEK 

NOVEMBER 29- DECEMBER 2 2021 

 

 

• Dianna was ill for 2 days.  YUCK 
• 4 Food Boxes prepared for clients 
• Assisted client with Rent Assistance via the Salvation Army 
• Public Works helped bring frozen meat upstairs 
• Assisted client apply for Medicaid – Voucher for RX 
• Working with Adult Protective Services  
• Restocking the food bank after Thanksgiving 
• Many Food and Monetary Donations this week  
• Still helping with the IDme.com process for unemployment  

 

 

 



Public Services Dept. Bi-weekly Report: November 12th thru December 1st 2021 

 

 

Work performed  

INTERMENT: London Seely. Equipment and vehicle updates/ scheduled PM’s: install new battery in 08 
ford, replace AC clutch. Reinstall ram cylinder on older snow loader once back from MMC mechanical, 
replace hydraulic fittings/ couplers, install new wiring for service lights and safety strobes. Diagnose 
draw on older snow loader and replace batteries. 2018 ram back from dealer, fixed studs on exhaust 
manifold, replace front fuel injector (passenger side). Remove ice blades off 772 grader until January 
when appropriate snow floor is established. Service call to mobile mike to fix isolation module and relay 
on western boss plow, diagnose v-body issues on spreader (ordered new variable speed controller from 
Midwest Welding). Install ignition switch on 1991 service truck, looked at offset in steering column (sent 
out to Joe Dorch for further mechanical issues). Perform the in-service on 904 Cat. Have crew practice 
running payloader and grader and backhoe. Train new guys on operation of snow loaders. Grease all 
zerk fittings on equipment and check fluids, pre-trip inspections (practice for CDL testing). Get all dump 
trucks running and exercise vehicles. Test all plow equipment. Sharpen chainsaw blades, replace bars as 
needed. Straighten up mezzanine at public works shop and organize meters, fittings, hydrant parts, etc. 
Spot sand intersections and shovel snow off sidewalks, plow parking lots. Install south base board on ice 
rink. Inspect trash trailers and litter collection, bi-weekly recycling route, check dog waste stations and 
restock bags. Move piles of debris off town property: parkway D near Dunraven, parkway B behind red 
lotus. Hang up banners along highway for chamber. Hang light chain brackets at Povah center and install 
lights on xmas tree. Installed x-mas snowflake decorations at city hall. Deep clean blue expedition for 
social services department. Move ticketed vehicles to wastewater lagoon for police department. Haul 
more equipment and scrap out to sewer lagoon. Asphalt patch work throughout town as necessary. 
Water service valve requests at 522 Gibbon, 19 Iris and 316 Bechler. Respond to vandalism as needed at 
city park, installed game camera in hopes of catching the culprits. Clean up graffiti, broken glass, fix 
hardware on stall doors, replace broken soap dispensers. Support needs of social services department: 
help moving items upstairs, downstairs, to and from vehicles. Curb stop behind red lotus in inner park 
now lowered to grade. Add material to entrance of ski trail to reduce drop off and mitigate tripping 
hazards. Begin installing new hi-intensity prismatic stop signs that just came in. Load up and send out 
Hydromatic lift pump from Iris station to have overhauled by American Pump.  

 

 

Administrative 

Evaluate 2022 budgetary needs and submit weekly invoices. Enter timesheets and approve payroll for 
crew. Meet with town manager, bi-weekly town council meeting, department head meeting, weekly 
WWTP design meetings. Respond to residential and business complaints, sewer backups, power 
outages, service valve requests, flag raising and lowering notifications, coordinate cremations and 
interments. Sign off on incoming snow encroachment applications. Meet with Kevin Harris of Forsgren 
engineering to discuss needs of town. Discuss upcoming projects with Dave Noel. Meet with Mike 



Aldred and Tri-State Excavating at 522 Gibbon to discuss water service line at house. Met with several 
residents in Madison Addition to discuss concerns over snow plowing practices in years past. Met with 
Justin Spence and Joe Moore to discuss a game plan for the casting pond project. Met with KC and Kioso 
Shin from KW Corporation to show her layout and verify available parking at 435 Gibbon property. 
Attended work discussion for town’s staffing plan. Service call to Kenco and Mountain Alarms for panel 
issues at town hall. Coordinate with Nikki at Fire Suppression Systems to field test and service dated 
extinguishers in town buildings and vehicles. Coordinate with Forsgren Engineering and Jon Brown to 
review best management practices for wastewater collection/ treatment facility and water distribution 
system. Research blower alternatives for new WW treatment facility. Coordinate monthly coliform/ bac- 
T samples with J Brown. Conduct weekly COVID samples (results available on the Gallatin County Health 
Departments website). Review city policies, procedures, collective bargaining agreement, safety 
protocols and codified ordinances. Review city policies, procedures, collective bargaining agreement, 
safety protocols and codified ordinances. Setup and attend wastewater O&M training for several PW 
staff in Belgrade on 12/02 (1C classification- mechanical plant). Reach out to parts warehouse again on 
backordered snow blower housing. Receive backordered manhole castings from Kerry Lund from Core 
and Main (set to install several on 12/03). Scheduled Blu Kropp to service and jet sanitary lateral 
extending to bathrooms at pioneer park (camera work indicates a needed extension of pipe for drop 
directly above the main line invert). Begin initial setup I-WorQ’s Software. Respond to information 
requests from Noesis Engineering regarding development at 19 Hayden. CDL learners permit attained by 
Shane and Sam.  



Dan,  

1. Had a very quiet week this week.   
2. Had a traffic accident due to ice on the roadway on 191, vehicle vs Park Ranger.   
3. Thanksgiving was quite.  I made sure our dispatch had dinner.   
4. We did have a use of force incident involving Jeff Jarrett.  Jarrett came into the office 

complaining of a prior incident.  Our dispatcher, pily, tried talking with Jeff, he became agitated.  
He punched the dispatch window, scarring pily.  Juan exited the building to see what was going 
on and Jarrett swung on Juan.  Juan took him to the ground and delivered two punches in order 
to force compliance.  Jarrett was arrested and transported to Bozeman.  He was booked for 
Assault on a Police Officer and Disorderly Conduct.  Juan complained of a sore neck and filled 
out workman’s comp paperwork.  He will be going to see his doctor on Monday. 

  
Best 
Todd 
 



 
 
 
 
 
 NOTICE OF PUBLIC HEARING 
 
 
The Town Council of the Town of West Yellowstone will hold a formal budget amendment 
hearing for the fiscal year 2021-2022 budget. Said hearing will be held during the regular 
Town Council meeting, Tuesday, December 7, 2021, which begins at 7:00 PM. The hearing 
will be held in the Town Hall located at 440 Yellowstone Avenue. 
 
The public hearing will address changes to the Gas Tax BaRSAA Fund and the Resort Tax 
Fund for Fiscal year 2021-2022. The Public is invited to attend, and any taxpayer or 
resident may be heard, for or against, any portion of the proposed budget changes. 
 
The proposed budget amendment resolution is available for public review at the Town 
Offices, located at 440 Yellowstone Avenue, West Yellowstone, Montana. Personnel at the 
Town Offices can be reached at 406-646-7795 
 
The West Yellowstone Town Council will consider adoption of the budget amendment 
resolution and during a regular meeting of the Town Council on December 7, 2021, held at 
7:00 PM at the Town Hall, located at 440 Yellowstone Avenue, West Yellowstone, 
Montana. The Public is invited to attend.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 RESOLUTION NO. 766 
 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST 
YELLOWSTONE, IN THE COUNTY OF GALLATIN AND STATE OF MONTANA TO 

AMEND THE BUDGET FOR THE FISCAL YEAR  2021-2022 
 
 
 
WHEREAS the Town is required to reflect changes to the budget by resolution and, 
 
WHEREAS the Gas Tax BaRSAA Special Revenue fund has expended more than anticipated 
for the crack sealing project funded with BaRSAA fund dollars and the total authorization of 
expenditure for the fund has been exceeded by $16,000 and, 
 
WHEREAS this will require an additional transfer from the Resort Tax fund to cover the cost of 
the additional expenditure and, 
 
WHEREAS there is enough of an available fund balance in the Resort Tax fund from which to 
make the $16,000 transfer. 
 
 

BE IT HEREBY RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF WEST YELLOWSTONE, MONTANA: 

 
1. That the fiscal year 2021-2022 BaRSAA fund expenditure budget be amended to reflect a 

total projected cost amount of $77,000. 
 

2. That the fiscal year 2021-2022 Resort Tax fund expenditure budget account (2100-521000-
829) be increased by $16,000 to reflect a total authorization of $17,204. 

 
3.  That the 2021-2022 BaRSAA fund revenue budget account 2821-383000 be increased to 
reflect the additional transfer in from the Resort Tax fund of $16,000 for a total transfer amount 
of $17,204. 
 
 
 
 
 
 
 
 
 
 



PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF WEST 
YELLOWSTONE, MONTANA, THIS 7th DAY OF DECEMBER 2021 AND 

APPROVED BY THE MAYOR OF THE TOWN OF WEST YELLOWSTONE. 
 
 
 
_____________________________ 
Mayor Jerry Johnson 
 
 
_____________________________   _______________________________ 
Council Member Brian Benike   Council Member Brad Schmier 
 
 
_____________________________   _______________________________ 
Council Member Travis Watt    Council Member Jeff Mathews 
 
 
ATTEST: 

                     
__________________________ 
Town Clerk Elizabeth Roos 



MEMORANDUM 

 
TO:  Dan Walker 
FROM: Jane Mersen 
RE:  Marijuana laws 
DATE: November 19, 2021 
 

The Montana legislature passed HB 701, the Montana Marijuana Regulation and Taxation Act,  
following the I-190 affirmative vote to allow recreational marijuana, now commonly called 
“Adult Use” marijuana in Montana.  HB 701 provided how and when marijuana businesses 
could be regulated and by whom.   The types of marijuana businesses that are included are 
dispensary, cultivation, manufacture, medical dispensary, combined use licenses, testing labs and 
transportation.  

The bill is codified, in part, at Title 16, Chapter 12, MCA.  If a town is located within a county 
that voted to allow adult use, the law allows that Town to either  prohibit any or all of the 
different types of marijuana businesses and or to regulate them.  Gallatin County electors voted 
to allow adult use.  

Regulation 

If the Town desires to allow marijuana businesses, it should undertake a study to determine 
where such businesses could be located and what, if any restrictions should be placed on the 
business.   Any regulations by the Town will be in addition to the restrictions provided by state 
law and the Department of Revenue rules. Further, if the Town allows such businesses, it could 
enact a local option tax to receive part of the tax revenue that DOR will collect.  The Town could 
pass an interim zoning ordinance restricting any marijuana businesses from locating in Town 
until such time as the study is complete and the Town enacts the new zoning and business 
regulations. 

Prohibition 

If the Town Council wants to allow the voters to decide whether to prohibit such businesses, it 
must follow the process set out in Title 16, by putting a resolution prohibiting any or all of the 
marijuana business listed above from operating in the Town on a ballot and holding an election.  

If the voters elect to prohibit such businesses, the Town may not allow any businesses that were 
included on the ballot within its limits.  Note, the Town cannot stop licensed transporters from 
transporting marijuana through the Town. 

If the ballot measure fails, then such businesses may operate within the Town and the Town 
should regulate them through zoning.      

The Town Council may pass an interim zoning ordinance temporarily prohibiting such 
businesses while the matter is pending an election.  



While the law becomes effective January 1, 2022, there is still a “transition’ period that is built 
into the DOR regulations.  In January, the only business that can sell adult use marijuana are the 
dispensaries that were licensed by the Department on or before November 3, 2020 for medical 
marijuana.  Therefore, the only business that could sell adult use marijuana in West Yellowstone 
is LPC West Yellowstone.  The DOR will not accept any applications for new marijuana 
dispensaries, manufacturer or cultivation businesses, that are not former medical marijuana 
licensees, until July 1, 2023.  

 

  



 
 
 
 
 

REQUEST FOR PROPOSALS 
 

Health Care Services Provider 

For Town of West Yellowstone, 

Montana 

 
 
 
 
 

DUE DATE: 

April 1, 2022 
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I. INTRODUCTION 

 
A. GENERAL INFORMATION 

 
Notice of Invitation—The Town of West Yellowstone (“the Town”) is soliciting 
information for the provision of providing health care services to the greater West 
Yellowstone community for the period starting January 1, 2023 to December 31, 
2028 with options for extensions up to four additional years.   
 
Sealed responses will be received at the Town of West Yellowstone offices at 440 
Yellowstone Avenue (PO Box 1570), West Yellowstone, Montana 59758 until 
5:00pm Mountain time, April 1, 2022.    
 
Packages received after 5:00 pm time shall be considered invalid and shall be 
returned to the Contractor unopened.  (Facsimile submittals will not be accepted) 

 
a. There are no expressed or implied obligations for the Town to  reimburse 

responding agencies for any expenses incurred in preparing proposals in 
response to  this request. 

 
b. Questions regarding this procurement should be directed to Dan Walker, 

Town Manager at (406) 646-7795 
 

c. Town reserves the right to reject any and all responses and to accept any 
response that serves the best interest of the Town. 

 
d. All agencies submitting a proposal shall agree not to include a provision in 

any contract or agreement with the Town requiring the Town to hold 
harmless or indemnify any person, partnership, association, corporation or 
other form of entity. 

 
1. The Town of West Yellowstone shall be known as “Town” for the purposes of 

this document.  Vendor shall be known as “Contractor” or “Vendor” for the 
purposes of this document 
 

2. Proposal timeline: 
 

a) December 2021 - RFP authorized by the Town Council 
b) January 2022 - RFP released to prospective bidders 
c) March 1, 2022 - Clarifications and/or questions of RFP  
d) April 1, 2022 - Proposal submission due by 5:00pm  
e) April/May - Oral presentations by qualified candidates 
f) May 2022 – Town Council selects provider 
g) May-June – Town Negotiates Lease Services Provider Agreement 
h) July 1, 2022 - Award of contract.  
i) January 1, 2023 Provider services begin 
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B. History 
 

The Town of West Yellowstone, founded in 1908 is a remote community in 
Southwest Gallatin County, Montana with a population of the incorporated 
community of 1,300 and is a major gateway community to Yellowstone National 
Park.   Along with being a gateway community we have a large population of 
citizens that live outside the city in an around the Hebgen Lake reservoir which 
serves as a popular recreation location for residents and visitors.  West Yellowstone 
serves as a destination for both summer and winter activities and is dependent upon 
tourism as our primary source for the economy. 
 
Currently the Town has limited historical data to share with the prospective bidders 
in this process, which is provided by the incumbent provider.  When reviewing the 
historical data, the prospective bidder needs to keep in mind this is only the patient 
visits/encounters that were billable and does not reflect patients not seen or treated 
due to a variety of circumstances. The historical data is attached as Appendix “C”.  
Although the Town cannot guarantee a specific volume of patient encounters but 
will work with the successful bidder to promote the utilization of the clinic by the 
residents as well as the visitors of the community and surrounding areas.   
 
It is encouraged for bidders to consider other healthcare services, preventative care, 
home health, therapy, etc., that can be offered to the community.  These additional 
services are not covered under this RFP and it is solely incumbent upon the bidder to 
assess the financial benefit of offering any additional services beyond the 
contractual scope of work. 

 
C. Warrant of Non-Exclusion:   

 
Contractor represents and warrants that as of the Effective Date, neither Contractor 
nor any of its employees, are or have been excluded terminated, suspended, or 
debarred from a federal or state health care program or from participation in any 
federal or state procurement or non-procurement programs.  Contractor further 
represents to Town that no final adverse action by the federal or state government 
has occurred or is pending or threatened against Contractor, its affiliates, or, to its 
knowledge, against any employee, contractor, or agent engaged to provide items or 
services under this Agreement.  Contractor also represents that if during the term of 
this Agreement it, or any of its employees becomes so excluded, terminated, 
suspended, or debarred from a federal or state health care program or from 
participation in any federal or state procurement or non-procurement programs, 
Contractor will promptly notify Town.    

 
Town retains the right to terminate or modify this Agreement in the event of the 
Contractor’s exclusion from a federal or state health care program. 
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D. Submittal Format 

 
One original sealed copy of proposal shall be submitted in the outlined format.   

By responding to the RFP, the Contractor is agreeing to the terms, conditions 
and requirements set forth herein, unless expressly noted in writing in the 
submittal.   

The purpose of the proposal is to demonstrate the qualifications, competence, 
and capacity of the Contractor seeking to undertake duties as the main health 
care provider services for the Town in conformity with the requirements of 
this request for proposals. As such, the substance of proposals will carry more 
weight than their form or manner of presentation. 

Proposals should be printed on plain white paper and bound with one 
staple or    binder clip.  Proposals should include the following: 

 
a. Cover letter that includes statement as to the proposer’s understanding 
of the statement of work, the commitment to perform the work as outlined, 
and a statement as to why  the agency believes it to be the best qualified to 
perform the engagement.  An officer empowered to bind the Contractor 
shall sign the cover letter and shall include a designee of the Contractor 
that can respond to question and concerns of submittal.  

b. Title page, including: 
c. The Contractor name, address, and phone number of the Contractors point 

of contact 
d. Table of contents 
e. Body of proposal 

I. Qualifications and experience of the Contractor in providing similar 
Services and to include Contractor years of service and financial 
stability. 

(i) Locations of other similar operations to include staffing model.  
(ii) Process for after-hours request for service on urgent care or 

emergency situations 
(iii)  Current staffing models for other similar locations and 

capabilities to provide emergency, routine, and specialty 
healthcare services 

(iv) Capability for virtual consultations for specialty services 
II. Business plan with a projected budget that corresponds to Statement 

of Work 
III. Proposed staffing plan along with resumes of key management team 
IV. An affirmative statement that Contractor is or has the ability to 

register to be licensed in the State of Montana  
V. Insurance loss history for five years 
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i. Malpractice claims 

ii. Hospital privileges revoked/denied 
iii. Board of Medical Examiners complaints with resolution 

VI. Insurance Accord showing policy coverage and limits 
 

E. Affirmation 
  By submitting a proposal, the Contractor represents that it has examined and  

understands the RFP and has become fully informed of all the requirements of 
the RFP. All terms and conditions set forth in this document are accepted and 
must be incorporated in the submission unless explicit exception is made to 
individual items       and accepted by the Town. 
 

By submitting a response, the Contractor represents that it has the ability to meet 
the requirements outlined herein. 

 
F. EVALUATION AND SELECTION OF PROPOSALS 

            After evaluation of the responses, the Town will make its selection based on the 
response which best meets the needs of the Town, in the sole discretion of the 
Town. 

The Town will perform the evaluation of proposals in accordance with the criteria 
set forth in Appendix A.  

This Request for Proposals is not intended to create a public bidding process. 
a. The proposal with the lowest quoted prices or expenses will not 
necessarily be accepted. 
b. Nor will any reason for the rejection of any proposal be indicated. 
c. The Town reserves the right to privately negotiate with any firm with 
respect to the requirements outlined in this Request for Proposals. 

 

G. SUBCONTRACTING 

Contractors are not permitted to subcontract or assign any part of the work 
covered under the scope of the agreement, without the express prior written 
consent of the Town. 

H. MINORITY AND WOMEN-OWNED BUSINESSES 

Minority-owned firms and women’s business enterprises are encouraged to submit 
proposals. 
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II. Scope of Work 

A. The Town of West Yellowstone is seeking proposals from qualified firms, or 
organizations to provide health care services to the greater West Yellowstone 
community. These services will be provided from the facility currently known as the 
Guy Hanson Medical Clinic. 

If your organization is unable to provide any of the services listed below, please 
furnish the Town of West Yellowstone with a detailed plan of what services you can 
provide. 

1) Provide primary health care for all ages with a Physician and/or a mid- level 
provider and support staff YEAR ROUND. 

2) Provide Urgent Care (walk-in service) with preference of 24 hour service. 

3) Provide after hours on-call Emergency service  

4) Provide visiting specialists and/or virtual visits on a scheduled rotation based 
upon the community needs.  

5) Provide a Community Outreach Coordinator 

6) Provide Lab Services at a minimum of CLIA-WAIVED tests in-house. 

7) Provide Digital X-Ray services 

8) Coordinate with EMS  

9) Provide a Sliding Fee Scale based on family size and income in accordance with 
Federal Poverty Guidelines. Indicate if your Sliding Fee Scale is site specific or 
system wide and if providers/specialists will also be included in the Sliding Fee 
Scale too. Service must be provided to all, regardless of ability to pay. 

10) Provider will accept Medicaid, Medicare and Healthy Montana Kids assignment.  

11) Provider will supply quarterly reports that includes 

a) Total number of visits (scheduled, nonscheduled and urgent care) 

b) Total number of patients by payor category (Medicare, Medicaid, etc.) 

c) Profit/loss statement of previous quarter  

d) Results from patient satisfaction survey 

e) Any contractual deficiencies and provider resolutions 
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III. LEASE AND FINANCES 
1. The Town will make its clinic facility available at a lease rate of $100 per month. 
2. The Town owns a X-Ray machine which is the only fixed asset included in the 

clinic. 
3. The Town may provide financial assistance according to a mutually agreed upon 
budget for services. 

IV. SPECIAL PROGRAMS 
 

A. Contract Period 

The Town’s contract with the selected health care provider will apply from January 1, 
2023 to December 31, 2028. 

B. Assignability 

The selected health care provider cannot transfer any interest or provide for the 
assignment of health care services with the Town, without the expressed written 
permission and written consent of the Town Council. 

C. Ownership 

All proposals and reports become the property of the Town of West Yellowstone 
upon submission, for use as deemed appropriate. 

Any proprietary information submitted should be clearly marked as such so not 
to compromise Contractor’s trade secrets.  

D. Confidentiality 

All proposals, for the purpose of bidding will be kept in strict confidence by the Town 
of West Yellowstone until after the submittal date and time.  The invitees and 
subsequently selected agency may not issue news releases or other public notification 
regarding this project without prior approval from the Town Council, which shall not 
be unreasonably withheld. 
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APPENDIX A 

 
After determining that a proposal satisfies the requirements stated in the request for proposal, 
a comparative assessment of the relative benefits and deficiencies of the proposal in 
relationship to published evaluation criteria shall be made. The award of a contract resulting 
from this request for services shall be based on the best proposal received in accordance with 
the evaluation criteria stated in Appendix B. 

After an initial screening process of the RFP, an oral presentation will be conducted to 
clarify the proposer’s capabilities and to develop a comprehensive assessment of the 
service. 

The Town of West Yellowstone reserves the right to consider historic performance,        and  any 
credible sources, in the evaluation process. 

The proposer is cautioned that it is the proposer’s sole responsibility to submit information 
related to the evaluation categories and that the Town of West Yellowstone is under no 
obligation to solicit such information if it is not included with the proposer’s proposal. 
Failure of the proposer to submit such information may cause an adverse impact on the 
evaluation of the proposer’s proposal. 
 
Additional factors in scoring proposals 

 

A. The Contractor has no conflicts of interest with regard to any other work 
performed  for the Town. 

 
B. The Contractor adheres to the instructions in this request for proposal on 

preparing  and submitting the proposal. 
 

C. The Contractor’s past experience and performance on comparable engagements. 
 

D. The quality of the Contractor’s professional personnel to be assigned to the 
engagement and the quality of the Contractor’s management support personnel 
to be available for consultation. 

 
E. The Contractor’s ability to serve the entire population, regardless of 

income or  insurance status. 
 

F. Other criteria deemed prudent. 
 

The Town reserves the right to retain all proposals submitted and use any idea in  
proposal regardless of whether that proposal is selected.
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APPENDIX B 

PROPOSAL EVALUATION CRITERIA AND RATINGS 

1. Agency Qualifications-Point Value 25 
a. Experience of organization/agency in providing medical care in rural setting 
b. Level of Service- i.e. DO/Physician or mid-level (qualifications of staff) 
c. Staffing Plan 
d. Experience coordination community resources 
e. References/Letters of Support 

 
2. Provision of Services-Point Value 40 

a. Hours of Operation, please be specific with seasonality of community 
b. Ability to provide primary care 
c. Ability to provide urgent care 
d. Ability to provide on-call service 
e. Ability to provide digital X-Ray 
f. Ability to provide lab services 

 
3. Ability to Serve Town of West Yellowstone Regardless of Ability to Pay-Point Value 25 

a. Accepts Assignment of Medicare/Medicaid/Healthy Montana Kids 
b. Offers Sliding Fee Scale 
c. Ability to Connect Patients to Other Human Services – i.e. home visitation, maternal 

child health, HRDC, domestic abuse, mental health etc. 
 
4. Budget Proposals-Point Value 10 

 
Each proposal will be independently evaluated on the above factors by an evaluation 
team selected by the Town. No member of the selection and evaluation team will 
participate if they  have a declared conflict of interest with any of the respondents. 
Interviews with prospective firms may be conducted following a review of the proposals 
received. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
10 Town of West Yellowstone Healthcare Services RFP 2021 

 
APPENDIX C 

 
 
 
 
 

 
 



RESOLUTION NO. 767 
 

A RESOLUTION TO ACCEPT THE PRELIMINARY ENGINEERING REPORT 
 AND ADDENDUM FOR THE AEROMOD MECHANICAL  

WASTEWATER TREATMENT PLANT  
 

WHEREAS, in 2020 with the assistance of Forsgren Associates, the Town of West Yellowstone 
developed a Preliminary Engineering Report (PER) for their wastewater treatment system as per 
Montana Department of Environmental Quality Circular DEQ-2 section 11.2 – Facility Plan and, 

 
WHEREAS, in 2021 with the assistance of Forsgren Associates, the Town of West Yellowstone 
developed a Preliminary Engineering Report addendum to supplement the  2020 PER with the 
additional items required in the Uniform Application PER Outline and 
 
WHEREAS, the report recommends an Aeromod mechanical treatment plant as the Proposed 
Alternative.  

 
THEREFORE, NOW BE IT RESOLVED THAT THE TOWN COUNCIL OF THE 

TOWN OF WEST YELLOWSTONE, MONTANA: 
 
That the Town of West Yellowstone accepts and adopts the Preliminary Engineering Report and 
Preliminary Engineering Report Addendum as a planning and design document for the Town. 

 
PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF WEST 

YELLOWSTONE, MONTANA, THIS 7th DAY OF DECEMBER 2021 AND 
APPROVED BY THE MAYOR OF THE TOWN OF WEST YELLOWSTONE. 

 
 
_____________________________ 
Mayor Jerry Johnson 
 
 
_____________________________   _______________________________ 
Council Member Jeff Mathews   Council Member Brad Schmier 
 
 
_____________________________   _______________________________ 
Council Member Travis Watt    Council Member Brian Benike 
 
 
ATTEST: 

                     
__________________________ 
Town Clerk Elizabeth Roos 



























































 

Town of West Yellowstone Casting Pond Improvements 
 

RECEIPT OF BIDS: Sealed Bids for construction of the Town of West Yellowstone Casting Pond 
Improvements will be received by the Town of West Yellowstone (OWNER), at the Town Hall Office 
located at 440 Yellowstone Ave, West Yellowstone, Montana 59758, until 4:30 pm local time on January 
10, 2022, at which time the Bids received will be publicly opened and read.   

DESCRIPTION OF WORK: The Project consists of phase 1 of a 3-phase project to install a pond liner, two (2) 
concrete vaults, and a gate valve. Installation of perforated drainage pipe, and supplying, and placing sand in 
casting pond to final grade. Installation of slab-on-grade concrete decking, as well as concrete sidewalk where 
indicated on plans. The pond will be filled by the contractor with water supplied by the Town of West 
Yellowstone. Electrical to the algae control, and perimeter loop. 

OBTAINING CONTRACT DOCUMENTS: Copies of the CONTRACT DOCUMENTS may be obtained on or after 
December 5, 2021 by emailing Town Clerk Elizabeth Roos at: eroos@townofwestyellowstone.com. Bidders 
will be placed on the plan holders list. Acknowledgment on the plan holders list is mandatory for all bidders.  

The CONTRACT DOCUMENTS may be examined at the following location: 

Town of West Yellowstone Town Hall 
440 Yellowstone Ave 
West Yellowstone, Montana 59758 

 
OR 

Forsgren Associates, Inc. 
1137 Summers Dr. 
Rexburg, ID 83440 

PRE-BID CONFERENCE:  A pre-bid conference will be held at 2 pm local time on January 6, 2022 at the 
West Yellowstone Town Hall, 440 Yellowstone Ave, West Yellowstone, Montana 59758.  Attendance at 
the pre-bid conference is highly encouraged but is not mandatory. 

BID SECURITY: Each proposal must be submitted on the prescribed form and accompanied by Bid Security in 
the form of a certified cashier's check or a corporate bid bond executed on the prescribed form, made payable 
to the Town of West Yellowstone in the amount of five percent (5%) of the bid amount.  The Successful 
BIDDER will be required to furnish Performance and Payment Bonds, each in the amount not less than 100% 
of the contract price. 

ADDRESS AND MARKING OF BID:  The envelope enclosing the bid shall be sealed and addressed to the 
Town of West Yellowstone – Bob Jacklin Casting Pond and delivered to 440 Yellowstone Ave., or mailed 
to Town of West Yellowstone, PO BOX 1570, West Yellowstone, Montana 59758.  The envelope shall be 
plainly marked in the upper left-hand corner with the name and address of the bidder and shall bear the words 
"Bid for," followed by the Project title per the Contract Documents.  The certified or cashier’s check, money 
order, or bidder's bond shall be enclosed in the same envelope with the bid.  Refer to “Instructions to Bidders” 
for additional submittal requirements.   

LABOR REQUIREMENTS: The attention of Bidders is directed to the applicable federal and state 
requirements regarding conditions of employment to be observed. 

PROJECT ADMINISTRATION:  All questions relative to this project prior to the opening of bids shall be directed, 
in writing, to the ENGINEER for the project. It shall be understood, however, that no interpretations of the 
specifications will be made by telephone. 

PROJECT ENGINEER   
Forsgren Associates, Inc. 
Contact: Dave Noel P.E. 

Telephone: (208) 356-9201 
dnoel@forsgren.com 

      

OWNER’S RIGHTS RESERVED: The OWNER reserves the right to waive any informalities or to reject any or 
all bids, if in the best interest of the OWNER. 

 

Published Date(s):    12-5-2021__and 12-12-2021________________________ 
 
Published Locations:               ___________________________ 
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